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BAO CAO PHAT TRIEN BEN VUNG

Thuc hién dung véi slogan "Vi an cu cdng déng" cling dinh hudng phat trién:
-Tao ra gia tri cho c6 déng
- Tao ra gid tri cho khach hang
- Tao ra gid tri cho nhan vién
-Tao ra gia tri cho cdng déng xa hoi
Va tao dung mét noi“An cu - lac nghiép” cho khach hang, Céng ty C6 phan Dau tu Xay dung Binh Chanh (BCCI) ngay
cang khang dinh vi thé va thuong hiéu ctia minh trén thi trudng bat dong san Viét Nam. Mac du nganh bat dong san
dang trong giai doan kho khin nhung véi nd luc khéng ngiing cua tap thé lanh dao va can bé céng nhan vién
Cong ty, ti€p néi cac nam trudc, két thic néam 2013 BCCl da dat va vugt ké hoach kinh doanh dé ra. Nam 2014, BCCl
tiép tuc thuc hién chién lugc phat trién bén viing va ciing la ndam nhiéu co hoi cho su d6i mai va phat trién.

San pham, dich vu va thi trudng

Trong giai doan kho khan va muc do canh tranh ngay cang
cao clia nganh bat déng san hién nay, BCCl ddy manh hoat
déng tim hiéu nhu cau thuc ctia khach hang, cta thi trudng
nham dua ra cac dy an dat nén, can hd, mat bang cho thué
clng nhu céc dich vy tai cac khu dan cu, khu cdng nghiép,
dich vu lién quan dén bat dong san phu hgp vdi thi trudng.
Song song d6, BCCl thuc hién cac du an hoan thanh dung
Vi ti€én do thi cdng da dé ra, dam bao dung chat lugng va
tiét kiém chi phi nham dua ra thi trudng vaéi gia ca phai
chang cung vai viéc ap dung cac hinh thic khuyén mai
phong phu va thanh toan linh hoat hon cho khach hang
g6p phan gia tang thi phan cho Céng ty. Ngoai ra, BCCl chu
trong viéc tao gia tri gia tang cho khach hang khi st dung
san pham, dich vu ctia Céng ty théng qua hoat déng:

- Hoan thanh 100% cac cam két gitta BCCl va khach hang
trong cac khu dan cu, khu céng nghiép vé phap ly
san pham.

- Hoan thanh 100% cac cam két gilra BCCl va khach hang trong céc khu dan cu, khu céng nghiép vé diéu kién
moi trudng séng, moi trudng san xuat qua viéc hoan thién cac yéu t6 ha tang ky thuat, ha tang xa hoi, tién ich phuc
VU san xudt, cac dich vu hé trg, méi trudng, an ninh trat tu xa hoi. Xay dung khu dan cu kiéu mau va khu cédng nghiép
xanh - than thién mai trudng.

°bcci.com.vn



- Hoat ddng hau mai thuc hién tich cuc: thudng xuyén nang cap tu stia cac cong trinh da thi cdng nhu hé théng xur ly
nudc thai, cdp nudc; hé théng dién; hé théng giao théng;...nhdm cai thién va ciing ¢é long tin clia khach hang vao
cac san pham ctia Cong ty, tao niém tin bén vitng clia cdng ddng vé hinh dnh Céng ty than thién véi moi trudng.
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Lao dong va méi truong lao dong
Nguén nhan luc dugc BCCl danh gia la mét trong nhitng nguén luc quan trong nhat, béi day 1a nguén tai nguyén
s6ng duy nhat co thé st dung va kiém soat cac nguén luc khac, khai thac t6t nhat kha nang, nang suat hoat déng
kinh doanh ctia BCCI. Vi vay, BCCl c6 nhimng chinh sach dai ngdé nham khuyén khich cac can boé nhan vién nang cao
trinh dé (van bang 2, sau dai hoc) phu hgp véi cong viéc chuyén mon thuc té€, xay dung doi ngd nang luc lanh dao ké
thita. BCCl thudng xuyén t6 chiic cac chuong trinh dao tao, tap hudn c6 chat lugng nham nang cao nang luc quan tri,
cac ky nang chuyén biét pht hgp véi cac chuong trinh kinh doanh chién lugc ctia Cong ty. Ngoai ra, Cong ty thudng
xuyén cap nhat, b6 sung chinh sach luong, thudng, dai ngdé phu hgp, thich dang dam bao thu nhap clia can boé
cdng nhan vién dugc cai thién. Moi trudng lam viéc tai BCCl ludn dugc lanh
dao Coéng ty quan tam, ddm bao cho ngudi lao ddng an tam cong tac, phat
huy nang luc, ra stic c6ng hién cho Cong ty thong qua cac hoat dong:
t6 chic ngay Quéc té thi€u nhi hang nam cho con em can bd cdng nhan
vién, phéi hgp t8 chiic cac san chai thé thao cho can bd cdng nhan vién va
cac don vi khac ngoai Cong ty (giai bong da va billiards France 2013), t6 chtic
team building (xay dung déi ngl) hang nam cho tat ca can bd céng nhan
vién, ...gop phan nang cao gia tri d&i séng tinh than cho ngudi lao dong.
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BAO CAO PHAT TRIEN BEN VUNG

Trach nhiém méi trudng, cdng déng - xa hdi

Mai trudng séng xanh, sach, dep cling vdi cac tién
ich cong cong ludén gan lién véi cac du én do BCCI thuc
hién dau tu nham tao nhiéu gia tri gia tang cho khéach
hang. Cac khu dan cu BCCl lam ch dau tu ludn cé cac
cong trinh cdng cdng nhu trung tam thuong mai, khu
thé duc thé thao, cdng vién véi ty & cay xanh bao phu
I6n,... tao bau khong khi trong lanh, stic khoe cai thién,
tré em co6 san chai va cdng déng xung quanh (khu
dan cu An Lac Binh Tri Béng, khu dan cu Ap 1 Tan Tao,
khu dan cu Phong Phu 5, ...). Vi trach nhiém la chd dau
tu cac du an khu dan cu, BCCl da dau tu va ban giao cho
UBND huyén Binh Chanh, UBND quan Binh Tan céc
cong trinh: nha tré Huong Sen, trudng mam non Thay

o
An Lac - Binh Tri Dong residential area$

Bén canh d¢, BCCl thudng xuyén phoi hop véi chinh quyén dia phuang thuc hién phong trao phat dong toan dan

Tién 1, trudng tiéu hoc Binh Tri Déng 2, trudng tiéu hoc
Binh Tan, chg Ba Hom, van phong cac khu phé, mat
bang xdy dung van phong UBND phudng An Lac A,
UBND phudng An Lac, cac tram y t€, quan doan, lién
doan lao dong,... Ngoai ra, BCCl con tham gia vao cac
chuong trinh dén on dap nghia, xdy dung nha
tinh thuong, tham gia ting ho quy vi nguai ngheo cho
Quan Binh Tan va Huyén Binh Chanh, chuong trinh
“ViTrudng Sa than yéu’, hé trg nang cap nghia trang xa
Nghia Hiép, huyén Tu Nghia, tinh Quang Ngai, xay dung
va ban giao tuyén dudng lién ap 3-4-5 xa Hung Long-
huyén Binh Chanh, tng ho quy hoc béng danh cho
hoc sinh nghéo hi€u hoc (quy hoc béng Vir A Dinh,
hoc béng Nguyén Buc Canh).

gl ]

HUDIS COND Hare A i PHU Boils 6T sass 44 |

N BEN HHAN Ol MUY E s el ki o

i i, ] T, e B e e e

tham gia bdo dadm trat tu an toan giao théng, chién dich tuyén truyén vé x( ly kinh doanh, st dung mi bao hiém,
vé sinh méi trudng va trong cdy xanh hudng Ung ngay Méi trudng thé gisi 05/6 cia UBND phudng An Lac,
quan Binh Tan mang théng diép “Chung tay cuing cdng déng” véi tap thé ban diéu hanh khu phé 3 va cu dan cac

t6 dan phé tai du én khu dan cu Nam Hung Vuong.

Va tai khu céng nghiép Lé Minh Xuan, BCCl la don vi di dau tiép nhan viéc di doi ctia cac doanh nghiép gay 6 nhiém
trong noi thanh va dau tu xdy dung nha may x{ ly nuéc thai nham bao vé méi trudng trong khu cong nghiép.
Day chinh la mét trong nhiing diém manh ctia BCCI - ludn gén két quyén Igi ctia Cong ty véi quyén Igi cia nha dau tu
va cdng dong. Hién nay, dién tich cho thué dat va nha xudng tai khu céng nghiép L& Minh Xuan hién hitu va khu
ti€u tha cong nghiép Lé Minh Xuan da dugc 1ap kin han 300 doanh nghiép trong va ngoai nudc. Nha may xt ly nudc
thai don nguyén 3 da trién khai van hanh dam bao giai quyét triét dé van dé 6 nhiém moi trudng va bao vé méi trudng

sinh thai cho cdng dong dan cu xung quanh khu vuc.




Quan hé ¢é dong, nha dau tu

Phat trién va duy tri t&t quan hé véi ¢ dong, nha dau
tu la diéu cuc ky quan trong trong viéc gia tang gia tri
¢6 phiéu, tao thanh khoén cao trén thi trudng ching
khodn, tang tinh minh bach trong hoat déng kinh
doanh, dau tu cia mét doanh nghiép, tao thuan loi
trong viéc huy déng vén clia bat ky mét cong ty nao va
BCCl cling khéng ngoai lé.

BCCl thu hut cac c6 dong théng qua nhiéu hinh thic:
céng bo thong tin dén cac nha dau tu mét cach minh
bach; luén xem trong lgi ich cGia c8 ddng; chinh sach chi
trd ¢8 tuc phu hgp, hap dan; s& hitu quy dat I6n va co
nhiéu kinh nghiém trong dau tu va kinh doanh bat
dong san,...

Ngoai viéc minh bach va kip thoi trong cong bo
thong tin theo quy dinh cla cac co quan chiic nang lién
quan nhu: B6 Tai chinh, Uy ban chiing khoan Nha nudc,
S& giao dich ching khoan, Trung tam luu ky ching
khoan,...BCCl thudng xuyén trao déi théng tin hoat
déng clia Cong ty dén cac nha dau tu, c6 déng quan
tam thoéng qua viéc cdng bo théng tin trén website clia
Cong ty; cac budi gap mat gitta BCCl va cd déng, nha
dau tu tai van phong Céng ty, cac chuyén tham quan
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cla cd déng va nha dau tu dén cac du an BCCl dang
trién khai thuc hién, ... Théng qua cac kénh céng bé
thong tin, BCCl mong muén cd déng, nha dau tu ndm
bat, cap nhat kip thai thong tin vé  tinh hinh hoat
déng kinh doanh ctia BCCI cling nhu tinh hinh s6 von
da dau tu, sdp dau tu dugc st dung nhu thé nao, tinh
hiéu qua ctia d6ng von ra sao. Va cling qua cac kénh
théng tin nay, ngoai viéc cung cdp thong tin cho nha
dau tu, déng thai BCCl ciing nhan dugc rat nhiéu 1oi
gop y hitu ich tir cac ¢d déng, nha dau tu vé cong tac
quan ly, sdn pham, chién lugc kinh doanh, quy hoach
du &n tu d6 da giup BCCl ngay cang hoan thién céng
tac quan ly, nang cao hiéu qua hoat déng kinh doanh
clia Cong ty.

Mot s6 ¢ déng, nha dau tu dién hinh dén tim hiéu
va tham quan du an cta BCCl nam 2013: Red River
Holding, Dragon Capital, Saigon Asset Management,
VietNam Asset Management Limited, Probus Indochina
S.A, Tongyang Asset Management, Spinnaker Capital
Group, Viet Capital Securities, Rong Viet Securities, Kim
Long Securities Corporation, SGI Capital, Céng ty CPCK
Maybank Kim Eng, FPT Securities, Bao Viet Fund,...
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THONG PIEP CHU TICH HDQT

Thay mat Hoi dong quan tri cing toan thé Céng ty
C8 phan Pau tu Xay dung Binh Chanh, téi xin gui
dén Quy c6 déng I8i chiic stic khde, hanh phiic va
thanh dat.

Thu Quy ¢ déng,

Trong nam vifa qua, nén kinh té thé gidi ti€p tuc gap
nhiing khé khan va dién bién phuc tap. Nén kinh té
nudc ta con nhiéu bat én, stic cau kém, nhiing thang
cudi nam 2013 thj truding bat déng san c6 nhing tién
trién, tuy nhién van con tram lang, cac san phdm &
nhiéu phan khic déu kho tiéu thu mac du gia luén nam
trong xu hudng giam, hang ton kho con nhiéu.

Trudc nhiing thach thic kho khan do, Hoi dong quan
tri cung toan thé Can bd nhan vién Céng ty CS phan
Dau tu Xay dung Binh Chanh luén né luc khéng ngting,
quyét tam dong long vugt qua moi thi thach. Vai
nhing né luc dé, Cong ty da hoan thanh ké hoach loi
nhuan sau thué dat 96 ty déng (vugt 6% ké hoach), ti€p
tuc ddm bao tinh thanh khoan cho céng ty, 6n dinh thu
nhap cho Can bé nhan vién trong Cong ty va ¢6 tic cho
c6 déng.

Ngoai viéc duy tri thic ddy hoat dong kinh doanh,
Céng ty C8 phan Pau tu Xay dung Binh Chanh luén chu
trong dén nhing bién phap déng bd khac nhu:
kiém soat chi phi dé hop ly héa chubi gia tri, tan dung
t6i da gia tri tai san tao ngudn thu 6n dinh, tao méi
trudng lam viéc hiéu qua ...

ebcci.com.vn

“’Ndm 2014 con nhiéu tiém dan khé khan,
tuy nhién véi quyét tdm cao, téi tin tudng rdng
véi chién luoc phdt trién bén virng, ké hoach
va chuong trinh phti hop cho tirng giai doan
huéng dén muc tiéu, BCCI sé vuot qua moi
khé khan, thdch thic dé xdy dung mét BCCI
ngay cang vitng manh.”

Nam 2014 con nhiéu tiém &n khé khan, tuy nhién véi
quyét tam cao, t0i tin tudng rang vai chién lugc phat
trién bén viing, k& hoach va chuong trinh phu hop cho
tirng giai doan hudng dén muc tiéu, BCCl sé vugt qua
moi kho khan, thach thuc dé xay dung mét BCCl ngay
cang vitng manh.

Thay mat HDQT, t6i xin gui 16 cdm on sy tin tudng va
Iua chon ctia Quy c6 déng dau tu vao Cong ty trong
nhng ndm viura qua. T6i hy vong trong nam 2014, BCCI
sé ti€p tuc gat hai dugc nhiéu thanh cdéng nham mang
lai nhimng lgi ich cao nhat cho ¢6 déng.

Tran trong kinh chao.

Nguyén Van Lé

Thdng 4 ndm 2014



TAM NHIN - SU MENH - GIA TRI COT LOI

TAM NHIN
Tr& thanh doanh nghiép hang dau
vé dau tu - kinh doanh bat déng san
tai Viét Nam

SU MENH
Cung cap giadi phap tét nhat vé dau tu
an cu cho khach hang
Pau tu va xay dung nhitng du an phuc vu
an cu cho cong déng va gop phan
phat trién ha tang xa hoi

GIA TRI COT LOI
Giai phap sang tao, hiéu qua
Tinh chuyén nghiép cao
Huéng dén tuong lai
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THONG TIN CHUNG

THONG TIN KHAI QUAT

Tén giao dich:
Tén cong ty bang tiéng Viét:
CONG TY CO PHAN DAU TU XAY DUNG BINH CHANH
Tén cong ty bang tiéng Anh:
BINH CHANH CONSTRUCTION INVESTMENT SHAREHOLDING COMPANY
Tén viét tat: BCCI
Gidy ching nhan dang ky kinh doanh s6: 0301881016
Do S& Ké hoach - Dau tu TPHCM cap
Dang ky lan dau ngay 24/12/1996
Dadng ky thay doi lan th18 ngay 09/06/2011
Von diéu lé: 722.670.000.000 dong
Bang chi: Bdy trdm hai muoi hai ty sdu tram bday muoi triéu dong.
Ma c6 phiéu: BCl
Ménh gi& ¢ phan: 10.000 dong
Téng 6 ¢6 phan: 72.267.000 cp
Tru s&: 550, Kinh Duong Vuaong, Phuong An Lac,
Quan Binh Tan, Tp. H6 Chi Minh, Viét Nam
Tel: (84.8) 38753021
Fax: (84.8) 38753552
Website: www.bcci.com.vn




QUA TRINH HINH THANH VA PHAT TRIEN:

GIAI DOAN 1995 - 1998:
Xay dung nén tang va huéng téi
d6i moi

GIAI DOAN 1999 - 2008:
Phat trién va tang truéng bén
vitng

GIAI DOAN 2009 - NAY:
Pai chiing héa

Nam 1995, Céng ty dugc thanh lap
VGi tén goi ban dau la Céng ty Pau tu
Xay dung Binh Chanh hoat dong véi
100% vén Nha nudc trong linh vuc
bat dong san va xay dung, trén co sG
sap nhap clia ba Cong ty truc thudc
Uy ban nhan dan huyén Binh Chanh,
bao gém: Cong ty Xay dung Phat
trién Nha, Cong ty Binh Phat va Xi
nghiép Coéng trinh Giao thong Do
Thi.

Céc dgt tang von:

NGANH NGHE KINH DOANH

Nam 1999, Céng ty thuc hién ¢8
phan hoa theo Quyét dinh s6
6103/QD-UB-KT ngay 13/10/1999
ctia UBND Thanh Phé H6 Chi Minh
vdi tén goi la Cong ty C6 phan Dau tu
Xay dung Binh Chanh, tén goi tat la
BCCI. Cong ty la don vi bat dong san
dau tién thuc hién ¢ phan hoa tai
Thanh phé H6 Chi Minh.

Ngay 16/03/2009, Cong ty da chinh
thic niém yét trén S& Giao dich
Chung khoan TRHCM véi ma chung
khoan 1a BCI. Téng s6 ¢ phan niém
y&t 1an dau la 54.200.000 c8 phan,
tuong ung véi von diéu & 542 ty
déng.

Pvt: ty dong

722,67

542

270

— ]
13-10 15-07 26-05 15-05 22-11 28-07
1999 2005 2006 2007 2007 2010

Khu dan cu, dich vu bat dong san, khu cong nghiép;
Kinh doanh bat dong san: nha &, dat & va khu can ho;
Dau tu xay dung khu can hé cao tang, xay dung chg, nha tré, mau giao;

Dau tu xay dung cac cong trinh: dan dung, cdng nghiép, giao thong, thay Igi;

Thi cong, xay lap, 1ap dat mang ludi trung ha thé;
Cung cép dich vu méi gidi, mua ban nha va chuyén nhugng quyén st dung dat;
DPau tu xay dung va kinh doanh cac dich vu trong Khu c6ng nghiép.

THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY

M6 hinh quan tri

Trach nhiém quan tri nhém cong ty dugc thuc hién bsi C8 dong, Héi dong quan tri, Ban Kiém soat, Ban diéu hanh
dugc xay dung trén ca sé phap ludt hién hanh:

- Dai hoi déng c6 déng: la ca quan quan ly cao nhat ctia Cong ty;
- Ho6i ddng Quan tri (HDQT): trién khai cac chién lugc, ké hoach da dugc Dai hoi c6 déng thong qua;

- Ban Kiém soat (BKS): thuc hién nhiém vu kiém soat cac Nghi quyét, chl truong ctia Dai hoi cd déng da thong qua;
- Ban Diéu hanh (BPH): Thuc hién trién khai cac nhiém vu clia Hoi ddng Quan tri dé ra trong timng thai ky
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THONG TIN CHUNG

Co cau bd may quan ly
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Céc cong ty con va céng ty lién két:

Cong ty TNHH Dich vu thuong mai va Siéu thi An Lac (EBA)
: Dia chi: 1231 Quéc 16 1A - Khu phé 5, phudng Binh Tri Péng B, quan Binh Tan, thanh phé H6 Chi
Minh;
Linh vuc hoat dong chinh: kinh doanh siéu thj va trung tam thuong mai
Vén diéu lé thuc gop: 22,4 triéu USD
Ty 1& vén gop: BCCl: 20%, Cavil Retail Limited - Tap doan Casino (Phap): 80%.

Cong ty C6 phan Dau tu va Bat dong san Sai Gon Chau A
Dia chi: 196 Tran Hung Dao, phudng Nguyén Cu Trinh, quén 1, thanh phé H6 Chi Minh;
Linh vuc hoat déng chinh: hoat déng dau tu kinh doanh san phadm bt dong san va cho thué nha
& hoac van phong;
Vén diéu lé thuc gop: 8 ty dong;
Ty |é vén gop: BCCl: 50%, Cong ty Vang bac da quy SJC, Cong ty C6 phan Dia 6¢ Ngan Hiép, ¢
doéng khac: 50%.

Cong ty C6 phan BCI

bia chi: 510 Kinh Duong Vuong, phudng An Lac A, quan Binh Tan, thanh phé H6 Chi Minh;
Linh vuc hoat dong chinh: Dau tu kinh doanh bat dong san

Vén diéu lé thuc gop: 296 ty dong;

Ty lé vén gop: BCCl: 69%, Cong ty CE phan Bach hda mién nam va ¢ dong khac: 31%.

BCI

Cong ty TNHH Dau tu phat trién BCCI (DVI)
Pia chi: 550 Kinh Duong Vuong, phudng An Lac, quan Binh Tan, thanh phé H6 Chi Minh;
Linh vuc hoat déng chinh :Quan ly chung cu, Phat trién ndng nghiép, quan ly dich vu Bat dong
san;
Vén diéu lé thuc gop: 01 ty dong;
Ty 1& von gop: BCCl 100%.

Céng ty C3 phan Cao Oc Xanh

Pia chi: 1231 Quéc 16 1A — Khu phé 5 - phudng Binh Tri Déng B - quan Binh Tan;

Linh vuc hoat dong chinh: Bau tu B4t dong san;

Vén diéu lé thuc gop: 99,6 ty déng;

Ty lé vén gop: BCCl 20%, Cong ty C8 phan Dau tu khu dé thi méi Sai Gon (SaiGon Nic) 80%.

DINH HUGNG PHAT TRIEN

Muc tiéu hoat dong

Hoat ddng kinh doanh chinh cia BCCl la dau tu phat trién du an bat dong san va kinh doanh san phdm bat déng sén
ma BCCI da phat trién véi phuang cham tao nén nhing khu dé thi, khu can ho, khu cong nghiép chat luong, tao gia
tri gia tdng cao nham muc dich tr& thanh cong ty dan dau vé bat dong san, mang vé Igi nhuan cho ¢6 déng, phuc vu
cdng déng trong linh vuc bat dong san.

Tao ra gid tri cho Tao ra gia tri
c6 déng cho nhan vién

Tao ra gia tri cho Tao ra gid tri cho
khéach hang cdng déng xa hoi
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THONG TIN CHUNG

Chién lugc phat trién trung va dai han

Tap trung nguén luc:

Tap trung vao phan khuc khach hang c6 nhu cadu nha &, dat & c6 gia trung binh; Dau tu cac khu d6 thi - khu cong
nghiép quy mo 16n, nhu dy an Corona City, Green Village, Khu dan cu Phong Phu 4, Khu Céng nghiép Lé Minh Xuan
m& rong ; Can ho co dién tich trung binh nhu Cao 6¢ An Lac Plaza, Khu can hé Nhat Lan 5 ...

Gia tang hiéu qua dau tu:

DPau tu ¢ chon loc vao cac du &n hiéu qua, thu héi vén nhanh. Gia tang t6c d6 dua san pham ra thi trudng nham
mang lai doanh thu, loi nhuan cao nhat c6 thé.

Nang cao nang luc canh tranh:

- Nghién cttu - phat trién sdn pham va thi trudng.

-Nang cao nang luc quén ly du an, quan ly tét dong tién du én, kiém soat chi phi, tng dung cong nghé théng tin vao
quan ly

- Tap trung phét trién nang luc marketing, ma réng mang ludi phan phéi

Hop tac chién lugc:

Hop tac dau tu véi cac déi tac co nang luc tai chinh va kinh nghiém dé khai thac cac du an cé quy mé 1én.

Trién khai nhat quan:

Trién khai chién lugc tap trung va nhat quan.

Green Village

CAC RUI RO ANH HUGNG DEN CONG TY



TINH HINH HOAT PONG TRONG NAM

TO CHUC VA NHAN sY 1. Ong Nguyén Van Lé - Cha tich HDQT
Nam sinh: 1955

Trinh d6: C&r nhan Tai chinh ké& toan, Thac sy Quan
tri kinh doanh

- 1993 - 1997: Phé phong - Cuc thu€ TP. HCM

- 1997 - 2007: Trudng phong Tai chinh Ké toan
Quy Pau tu Phat trién D6 thi TPHCM nay la Cong
ty dau tu Tai chinh Nha Nugc TPHCM. Déng thoi,
1an lugt kiém nhiém céc chiic vu Trudng Ban Kiém
soat va thanh vién HPQT clia BCCI tir nam 2004

- T 2007 - nay: Cha tich H6i ddng Quan tri BCCI
- 56 6 phiéu ndm gitr tai BCCI:13.708.800 (dai dién
cho Céng ty Dau tu tai chinh Nha nudc Tp. HCM)
2. Ong Tran Ngoc Henri - Phé Cha tich HDQT
Nam sinh: 1955

Héi Déong Quan Tri

Trinh d6: Quan ly doanh nghiép

-TU 1994 — 1999: Thanh vién Ban quan ly Dy an
Khu dan cu An Lac - Binh Tri Béng

- 1999 - 2006: Thanh vién HDQT BCCI

- 2006 - nay: Phé Chu tich HPQT BCCI

- S8 ¢S phiéu ndm gitr tai BCCl: 4.818.453

3.0ng Tram Bé - Thanh vién HDQT

Nam sinh: 1959

Trinh d6: Quan ly doanh nghiép

Tir 1994 - 1999: Pho ban quan ly dy an Khu dan cu An
Lac-BinhTriBong

-1999 - nay : Thanh vién HPQT BCCI

- S8 ¢6 phiéu ndm gitr tai BCCl: 2.214.453

4. Ong Pham Minh Buc - Thanh vién HDQT
Nam sinh: 1952

Trinh d6: Cl nhan kinh té, Cao cap ly luan chinh tri
-1995 — 1999: Giam déc KCN Lé MinhXuan

-1999 - 2002: Phé Téng Gidam déc Cong ty Lién
doanh D6 thij Sinh Viét

-TU 2002 - 5/2007: Cha tich HPQT kiém Téng
Giam déc BCCI

Tl 5/2007- 12/2009: Thanh vién HDQT kiém Téng
Giam déc BCCl

-T&r 2009 dén nay: Thanh vién HDQT BCCI

- S8 ¢6 phiéu ndm gi(r tai BCCl: 638.880

5. Ong Nguyén Hoang Thuc - Thanh vién HDQT
Nam sinh: 1955

Trinh dé: Ct nhan Kinh té&

-1998 - 2009: Ph6 Téng Giam déc BCCI

- 2009 - 2011: Thanh vién HDQT kiém Téng Gidm
P6c Cong ty C6 phan Kinh doanh Bat dong san
Bach Binh

-2006 — nay: Thanh vién HBQT BCCI

- S8 ¢8 phiéu ndm gitr tai BCCl: 588.000

6. Ba Nguyén Thi Kim Thoa - Thanh vién HDQT
Nam sinh: 1973

Trinh dé: Thac s Kinh t&

-2007 - 2008: Thanh vién Ban Kiém soat BCCI
-2009 - 2010: Phé phong Tai chinh K& toan Céng
ty Pau tuTai chinh Nha Nugc TPHCM

- 2009 - nay: Thanh vién HBQT BCCI

-2010 - nay: Ph6 Téng Giam déc BCCl

- S8 ¢6 phiéu ndm gitt tai BCCI:

7.0ng Hoang Pinh Thing - Thanh vién HDQT
Nam sinh: 1962

Trinh d6: Tién si kinh té

-1997 - 2003: Phé phong ké hoach Cong ty Bau tu
Tai chinh Nha Nuéc TPHCM

-2003 - nay: Trudng phong K& hoach Xuc tién Dau
tu Céng ty Dau tu Tai chinh Nha Nudc TPHCM
-2007 — nay: Thanh vién HDQT BCCI

- S8 ¢6 phiéu ndm giirtai BCCl: 6.451.200 (dai dién
cho Céng ty DPau tu tai chinh Nha nudc Tp. HCM)
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TG CHUC VA NHAN SU
Ban Kiém Soat

Ong Tran Ngoc Tién

Truéng Ban Kiém Soat

Nam sinh: 1971

Trinh dé: Thac sy Kinh té

- 1995 - 2000: Chuyén vién Cuc quan ly
Vén Thanh phé

- 2000 - 2009: Thanh vién Ban Kiém soét
BCCI

- 2009 - nay: Trudng Ban Kiém soat BCCI

- S6 6 phiéu ndm gi( tai BCCl: 50.666

TINH HINH HOAT PONG TRONG NAM

Ong Db Vian Cudng

Thanh vién Ban Kiém Soat

Nam sinh: 1952

Trinh d6: Thac sy Kinh té

- 1976- 2008: Cong tac tai Tap doan
Dét may Viét Nam

- 2009 - nay: Thanh vién Ban Kiém
soat BCCl

- 56 ¢6 phiéu ndm gitr tai BCC:

Ba Tran Nguyén Ngoc Thién Huong
Thanh vién Ban Kiém Soat

Nam sinh: 1981

Trinh d6: Clr nhan Kinh té

- 2005 - 2007: Chuyén vién thanh toan -
Ngan hang TMCP Phat trién nha .

- 2007 - nay: K& toan téng hop tai Cong ty
CP bat Viét

- 2009 - nay: Thanh vién Ban Kiém soat
BCCl

- S6 6 phiéu ndm gi(r tai BCCl: 136.000

Ban Téng Giam Déc

Ong Nguyén Thuy Nhan

Téng Giam déc
N&m sinh: 1972
Trinh d6: Ky su xay dung

-2004 - 2009: Lan luot gitr cac chuc vu
Giam d6c Ban quan ly Dy an 1, Giam déc
Ban quén ly Nha cao tang, Giam doc
Phong Ké hoach Dau tu BCCl

-7/2009 - 12/2009: Phé Téng Gidm d6c
kiém Giam d6c Phong K& hoach Bau tu
BCCI

-1/2010 - nay: Téng Giam déc BCCI

- S8 ¢6 phan ndm gil tai BCCl: 24.000

Ba Truong My Linh

Phé Tdng Giam déc
Nam sinh: 1969

Trinh d6: Ky su xay dung

-2002-2006: Phé Giam déc Nhan su
BCCI

-2006 - 2009: Giam d6c Nhan su BCCl
-2009 - nay: Phé Téng Giam déc BCCI
- S8 ¢6 phan ndm gi( tai BCCl: 5.600

Ba Nguyén Thi Kim Thoa

Thanh vién HDQT - Phé Tong Giam
Nam sinh: 1973

Trinh dé: Thac si Kinh té

-2007 - 2008: Thanh vién Ban Kiém soat
BCCI

-2009 - 2010: Phé phong Tai chinh Ké
toan Céng ty Dau tu Tai chinh Nha Nudc
TPHCM

- 2009 - nay: Thanh vién HBQT BCCI

- 2010 - nay: Ph6 Téng Giam d6c BCCI

- S6 c6 phan ndm gir tai BCCl: 0

@bcci.com.vn




Can bo quan ly

Nam sinh: 1974 Nam sinh: 1976
Trinh d6: Thac si QTKD Trinh d6: C&t nhan kinh té
- 2004-2007: Ph6 phong quan ly khai thac & phat trién Phé Giam d6c Phong Tai chinh ké toan
nha &.
2007-2007: Phé Téng Giém déc phan tich ddu tu thuse
Cong ty C6 phan QLQ Béo Tin. Nam sinh: 1973
-2009-2010: Tu van dau tu doc lap. Trinh dé: Ky su xay dung
- 2010-6/2012: Quyén Giam déc Phong Ké hoach - Dau Phé Giam d6c Phong Ké hoach
tu BCCl
7/2012 dén nay: Gidm Béc Phong Déu tu BCC
Nam sinh: 1973
Tinh 66 Thac si o hoe dng dung
Nam sinh: 1973 Phé Giam D6c Ban quan ly cong trinh
Trinh do: Ky su xay dung
- 2009 - 2010: Phé Giam déc chi nhanh Nam Sai Gon
(BCCI) Nam sinh: 1975
-2010-2012: Gidm d6c Chi nhanh Nam Sai Gon (BCCI) Trinh do: Ky su xay dung
- 2012 - nay: Giam déc Ban Chuén bi Dau tu BCCl Pho Giam B6c Ban hau mai du an
Nam sinh: 1971 Nam sinh: 1974
Trinh d6: Clt nhan kinh té Trinh d6: C& nhan khoa hoc
-01/2008 - 12/2012:Trg ly Téng Giam dé¢, Pho Giam déc Pho Giam B6c Ban hau mai du an
san giao dich bat dong san, Quyén Giam déc San giao
Gich bt dong 54 BCC
-01/2013 - 12/2013: Pho6 Giam d6c¢ Phong kinh doanh Nam sinh: 1972
kiém Giam d6c San giao dich bat dong san BCCI Trinh d6: C&t nhan kinh té
- 01/2014 - nay: Quyén Giam déc Phong kinh doanh Phé Giam D6c Khu cong nghiép Lé Minh Xuén

kiém Giam d6c San giao dich bat dong san BCCI

Nam sinh: 1957
Nam sinh: 1968 Trinh dé: Trung cap
Trinh d&: Cl nhan kinh té Phé Giam D6c Ban Chuan bi Dau tu

Phé Giam d6c Phong Tai chinh ké toén

Nhiing thay d8i trong ban diéu hanh: Khong cé.

S6 lugng can bé, nhan vién: D&n 31/12/2013, téng s6 nhan sy clia Cong ty la 175 ngudi, gidm 08 ngudi, tuang tng
giam 4,3% so v&i nam 2012. Nhan su hudng luong thai gian 145 ngudi chiém ty trong 83% va nhan su huéng luang
khoan san pham 30 ngudi chiém 17% trong téng s6 nhan su. Téng quy luang thuc hién chi tré 1a 23,7 ty déng (99,9%
ké hoach nam 2013).

Thu nhap cia nhan vién Cong ty trong nam 2013 nhu sau:

o Thu nhép binh quan: 11,507 triéu ddng/ngudi/thang.

o Thu nhap thap nhat: 4,62 triéu déng/ngudi/ thang.

o Thu nhép cao nhat: 72,34 triéu déng/ ngudi/ thang.
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TINH HINH HOAT PONG TRONG NAM

Chinh sach déi véi ngudi lao ddéng: thuc hién day du cac quy dinh theo Bo Luat Lao déng, quy ché dan chui co s&
va Théa udc Lao dong tap thé da ky két hang nam.

Chinh sach tuyén dung: dam bdo tiéu chudn tuyén dung nhan luc; phu hop vé nhu ciu cta don vi; nang luc cla
nhan vién; b sung cho cac don vi nham dat dugc muc tiéu kinh doanh.

Chinh sach dao tao: trong nam 2013, Cong ty da té chic dugc 18 khéa hudn luyén, tap huan. Cac chinh sach dao
tao dugc thuc hién nham nang cao nang suat lao dong clia nhan vién Céng ty. Cac khéa dao tao da dugc thuc hién
trong ndm nhu: quan tri tai chinh, quén ly du an, thdm dinh du an dau tu, quan tri nhan su, nghiép vu kinh doanh cac
chuong trinh héi thao khoa hoc lién quan dén xady dung ca ban, béi dudng kién thic vé an toan lao déng, xay dung
tinh than lam viéc nhém; nghiép vu thu ng, soan thao van ban...

Chinh sach luong: Céng ty ap dung chinh sach luong phu hgp thi trudng luong, ddm bdo tuan thud theo quy dinh
cta Chinh phu va c6 tinh khuyén khich déi véi can bd nhan vién Céng ty.

Ché dé phuc Igi: méi nam déu cao hon va c6 Igi hon cho ngudi lao dong.
TINH HINH HOAT DPONG SAN XUAT KINH DOANH:

Hoat dong kinh doanh clia Céng ty trong nam 2013 chinh dang ké tir chuyén nhugng PPIP. Tuy nhién, Igi
dat dugc nhiing két qua sau: nhuén sau thué nam 2013 tdng 6% so vdi ké hoach nam
- Téng doanh s6 dat nén, can ho la 210 ty dong dat 2013 (90 ty déng). Hoat ddng dong gop vao két qua
100% ké hoach nam 2013, véi khéi lugng san pham kinh doanh nam 2013 ch( yéu tu:
kinh doanh trén 250 san pham, tuang tng vai dién tich + Cong ty m& ban thanh céng du an chung cu
trén 16.000 m>. Nhat Lan 3 va du &n ciing hoan thanh trong nam 2013
-Tong tién thu ban hang nam 2013 1a 213 ty déng, chi dé kip ban giao can hd cho khach hang dung tién do,
dat 57% ké hoach nam 2013 do Céng ty chua thu dugc gop phan lam tang 1ai gdp nam 2013. Va cac hoat déng
nguon tién cda nha nudc ti du an khu tai dinh cu kinh doanh ngoai bat dong san nhu cho thué mat
Phong Phu 4. Cac nguon tién thu chd yéu ctia Céng ty bang, dich vu tién ich tai cac khu dan cu, dich vu khu
trong nam 2013 dén tu: chung cu Nhat Lan 3 gan 100 c6ng nghiép nam 2013 tang trén 7 ty déng lai gop so
ty dong; dich vu cho thué bat dong san dat hon 4 ty vGi ndm 2012.
déng vugt muic 21% ké hoach nam 2013; tang 44% so + Cong ty kiém soat, quan ly chi phi hiéu qua qua viéc
vGi nam 2012; dich vu khu cong nghiép gép phan dem chi phi quan ly va ban hang nam 2013 gidam gan 2 ty
vé nguén thu dang ké cho Cong ty la 60 ty déng vuot doéng so vai nam 2012.

18% ké& hoach nam 2013; tdng 3% so véi nam 2012.Tién + Lgi nhuan nam 2013 ti Céng ty lién doanh, lién két
thu ban hang tir cac dich vu tién ich 1a 14 ty dong vugt dong gop 38 ty dong.

23% ké& hoach nam 2013; tang 21% so vGi nam 2012. VaGi két qua 96 ty dong Igi nhuédn sau thué ti nhirng nd
-T6ng doanh thu nam 2013 14 350 ty déng, chi dat 80% luc thuc hién theo dinh huéng, ké hoach hanh dong
5o vGi k& hoach ndm 2013 do xudt phat tir nhirng khé clia nam 2013, BCCl la mot trong s6 cac doanh nghiép
khédn chung cta thi trudng. Va Igi nhuan sau thué nam bat dong san co két qua kinh doanh cao trong nam
2013 (96 ty dong) giam 44,5% so véi nam 2012 (173 ty 2013.

déng) do nam 2012 Céng ty c6 thu nhap hoat dong tai Pon vi: ty déng

THUC HIEN (TH) KE HOACH (KH) ALIG

2012 2013 2013 2013

Doanh thu thuan

Lgi nhuan sau thué
thudc vé cd déng Cong ty

Khu céin hé Nhdt Lan 3




TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN:

- Téng gia tri dau tu xay dung co ban ctia BCCI nam 2013 1a 77 ty déng tuong ng 52% k& hoach nam 2013, so vdi
nam 2012 dau tu tdng 88%. Xay dung co ban dat thap so véi ké hoach ndm 2013 chu yéu la do gian tién dé dau tu dé
diéu chinh thiét ké cac du an cho phu hgp thi trudng, lua chon phuong an dau tu mai dem lai hiéu qua cao hon,
dam bao tinh thanh khoan clia Céng ty. Mat khac, do tinh hinh kinh doanh bat dong san du bao con kho khan nén
BCCl khéng dau tu dan trai nhiéu du &n, chi tap trung dau tu vao cac du an trong diém, song song d6 vdi tinh hinh
“that lung budc bung’, BCCl can tiép tuc thuc hién chinh sach tiét kiém chi phi, quan ly chat ché chi phi, cing nhu cac
giai phap tiét kiém chi phi khac. Tat ca cac diéu nay da gop phan giam chi phi dau tu chung ctia nam 2013.

- BCCl cling tich cuc trién khai xtc tién dau tu cac du an Ién va trong diém trong ké hoach dinh huéng nam 2013, tuy
nhién, tién do thuc hién con gap khoé khan vi cac quy dinh phép luat méi ban hanh.

Trung tam Dan cuTan Tao
Quy mé: 330 ha
Tién dé thuc hién:
-Th tuc xin chap thuan dau tu ctia Chinh pht va xin phé
duyét quy hoach 1/500
-Tién d6 thu hoi dat: 50%

Khu dan cu Phong Phu 4
Quy mé: 84 ha
Tién d6 thuc hién:
- Xay dung ha tang 85% dién tich.
- Hién dang kinh doanh va xay dung ha tang.

Corona City

Quy mé: 18 ha

Tién dé thuc hién:
- Xin phé duyét diéu chinh quy hoach 1/500
-Tién dé thu héi dat: 96%

~

Khu cong nghiép Lé Minh Xuan M& Rong
Quy mé: 109 ha
Tién dé thuc hién:
- Xin phé duyét quy hoach 1/500
-Tién dé thu héi dat: 70%

Khu can hd Nhat Lan 5
Quy mé: 312 can ho
Tién dé thuc hién:
- Du kién c6 gidy phép xay dung trong quy 11/2014, trién
khai dau tu va kinh doanh vao 6 thang cu6i nam 2014.

Cao 6c An Lac Plaza
Quy mé: 498 can ho
Tién dé thuc hién:
- Xay dung xong phan moéng coc khoan nhéi va tudng vay.
- Du kién co giay phép diéu chinh trong thang 4/2014 va
trién khai dau tu kinh doanh ngay.

=
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TINH HINH HOAT PONG TRONG NAM

TINH HINH TAI CHIiNH:

Don vi: ty déng

Nam 2012 Nam 2013 % Tang giam

Téng gia tri tai san 3.571 3.440 -4%

Ty I Igi nhuan tra cd tuc 18%

Céc chi tiéu tai chinh cha yéu:
Chi tiéu Nam 2012 Nam 2013

Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan h

Hé s6 Lgi nhuén tir hoat déng kinh doanh / Doanh thu thuan 111,2% 16,2%

CG CAU €O PONG, THAY DGI VON PAU TU CUA CHU SG HU'U:

Cé phan:
-T6ng s6 c6 phan: 72.267.000 ¢6 phan
- S8 ¢ phan dang luu hanh: 72.267.000 c8 phan
- Loai ¢6 phan dang luu hanh: c8 phiéu phé théng
- S6 lugng c6 phan chuyén nhugng tu do: 72.267.000 c6 phan
- S6 lugng ¢ phan bi han ché chuyén nhuong: khéng c6



Co ciu c6 dong:
Co cdiu sé hitu:

Péi tuong S6 lugng c6 phan

l.Co dong dac biét 28.636.052 39,63%

1. H6i d6ng Quan tri 28.419.786 39,33%

Il. C6 dong khac 43.630.948 60,37%
Lddrongnude 18405092 | .. 2547% .
LA Cdnhdn L 6893509 | . 954%. .
L2Techae | 11511583 15,93% .
L2:Nubengoai | 25.225856 | ... 3491%
w21Cdnhan 160.697 | .. 0,22% .

2.2 T6 chic 25.065.159 34,68%

CONG 72.267.000 100,00%

Danh sdch cé déng Ion:

Trong d6 : Cong ty Dau tuTai chinh Nha nuéc Thanh phd H6 Chi Minh la c8 déng Nha Nudc

Co cdu cé déng:

Tén t6 chiic/ca nhan S6céphan  Tylé s&hiiu

Cong ty Dau tu Tai chinh Nha nudc
1 | Thanh phé H6 Chi Minh 20.160.000 27,90%
2 | Ngan hang TMCP Phuong Nam 9.343.060 12,93%
3 [Tran Ngoc Henri 4.818.453 6,67%
4 | Wareham Group Limited 3.686.803 5,10%
Téng 38.008.316 52,60%

G g
nude

6 #ng

Thay d8i vén dau tu cia chii s& hitu trong ndm: khong ¢

Giao dich ¢é phiéu quy: khéng c6

Cac chitng khoan khac: khéng c6
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TINH HINH HOAT PONG TRONG NAM

Tinh hinh dau tu tai cac cdng ty con va cong ty lién két:

Gia tri BCCI
dau tu

Don vi tinh: ty déng

Loi nhuan 2013
déng gop

B Y £ N N O
2] Cong ty TNHH dau tu phat trién BCCIOVI) | .10 .|.. 100% i D2
Céng ty lién doanh - lién két
g e T TR TNV B G Ty
................... BigCANLAC(EBA) b 302 L 20% L 380
e 2 CongtyTNHHCaodcXanh L 201 200 o D2
5 Cong ty CP DT va BDS Sai Gon Chau A (SGR) 4,0 50% -
""" Téng céng 288,3 36,6
g il
trén téng von dau tu 12,7%

Téng s6 von dau tu gian ti€p Cong ty dang quan ly 1a 288 ty déng, dong gop 36,6 ty dong loi nhuan sau thué nam
2013, ty suat Igi nhuén sau thué trén téng muc dau tu dat 12,7%. Trong cac khoan dau tu gian ti€p, EBA tao lgi nhuan
cht yéu cho BCCI v6i dong gop 38 ty dong loi nhuan sau thué.

Co cdu dau tu gian tiép ctia BCCl dén ngay 31/12/2013

Dich vu ban
|&19 8%

Dichy vu guan
Iy BEYS
0 4%

Eau tu BES
79.8%




DANH GIA KET QUA HOAT PONG SAN XUAT KINH
DOANH

Panh gia chung:

- BCCl nhén dinh ndm 2013 van con nhiéu kho khan cho
hoat déng kinh doanh bat déng san, Cong ty da chu
déng duy tri kiém soat dong tién thédng qua viéc quan
ly chi phi, ndng cao cac hoat dong, dich vu c6 dong tién
vé trong ngan han, tang cudng cac bién phap thu hoi
cdng ng nham dam bao thanh khoan va két qua kinh
doanh co lai. Ngoai ra, BCCI tan dung nhiéu giai phap
thdo g& kho khan cho thi trudng bat déng san cda
Chinh pha trong nam 2013 nhu goi tin dung ho trg nha
3 30.000 ty dong, chinh sach mién giam 50% thué VAT
cho ngudi mua nha & thuong mai véi dién tich dudi
70m2 va gia ban dudi 15 triéu dong/m2,...Céng ty da
ti€p tuc trién khai dau tu du an Nhat Lan 3 véi dién tich
can hé dugc diéu chinh phu hgp vai thi trudng, nham
dap ung nhu cau rat 16n ctia khach hang. Bdng nhu ké
hoach BCCI du tinh, thi trudng da cé phan Uing tich cuc
déi vai du an Nhat Lan 3, dén cudi nam 2013 Cong ty
da ca badn hoan thanh viéc kinh doanh dy dn nay. Du an
Nhat Lan 3 clng la mét trong nhing du an da mang
dong tién vé, tao doanh thu dang ké cho BCCl trong
nam 2013.

- BCCI da c6 budc di ngoan muc va gat hdi thanh cong
khi diéu chinh dién tich can hd Nhat Lan 3 phu hop véi
nhu cau thi trudng, dem vé nguén thu chi luc cho cong
ty gan tram ty déng trong nam 2013. Hoat dong hau
mai du an gop phan cham soc, thda man nhu cau va tao
niém tin cho khach hang déng hanh cung BCCI.

DPanh gia tinh hinh dau tu - phat trién du an

- Thiét lap cac cong cu dé tang cudng kiém tra cac don
vi thuc hién du an, cac cudc hop giao ban 1a dau maoi dé
diéu phai hai hoa hé théng dau tu va kinh doanh. T d6
dua ra nhiing cai tién va dap ung kip thai yéu cau hé
théng kinh doanh, ciing nhu kiém soéat chi phi hiéu qua
qua cac hinh thiic chao gia tranh tranh, ddu thau, thiét
lap dinh muc san xuat va tim cach gidam hao hut san
pham tién ich, khai thac cdc nguén thu tir dich vu kinh
doanh.

BAO CAO PANH GIA CUA BAN TONG GIAM DOC

e

“Thanh céng du dn Nhdt Lan 3 la nén tang viing chdc dé
BCCI buéc Ién bdc thang ddu tu, phdt trién du dn cdn hé
Nhdt Lan 5 va du'dn An Lac trong ndm 2014 & phén khuc
thi trudng can hé dién tich nhé, gid trung binh phii hop
véi nhu cdu thu'c cia dai bé phén khdch hang.”

- Gid tri dau tu trong nam dat thap hon ké hoach vi chi
trién khai dau tu xay I3p, dén bu nhimg hang muc that
su can thiét nhu duy tu ha tang hodc mang lai hiéu qua
kinh té€. Mat khac, sau khi danh gia cac du an uu tién, thi
cac hoat dong xuc tién phap ly du an dugc quan tam
thuc hién, dé chuan bi nguén san pham dap tng nhu
cau nha & khi thi trusng héi phuc.

- Thanh céng du an Nhat Lan 3 la nén tang viing chac
dé BCCl buéc 1én bac thang dau tu, phat trién du an can
hé Nhat Lan 5 va du an An Lac Plaza trong nam 2014 &
phan khuc thi trudng can hé dién tich nhé, gia trung
binh phu hgp v6i nhu cau thuc té cta dai bé phan
khach hang.

- Hoat ddng nghién clru phat trién (R&D) cac loai hinh
bat déng san ti nha gia thap, dién tich nho, khu dan cu
khép kin thdp tang, phan 16 ho Ié ... dugc cap nhat,
theo doi, thu thap tai liéu dé bt nhip nghién ctiu hinh
thanh cho cac du an tuong lai khi thi trudng bat dong
san c6 dau hiéu hoi phuc.
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- Cac doanh nghiép la cong ty con, cong ty lién doanh,
lien két da hinh thanh véi qui trinh theo déi tinh hinh
hoat dong sau sat va hop tac, hé trg vé mat chuyén
mon. Song song dé Ban lanh dao BCCl khéng ngliing tu
duy, nghién ctru nham tim kiém nhan t8 méi dé gia
tang nguodn thu cho cong ty do6 chinh la tién dé ra doi
clia Cong ty TNHH dau tu phat trién (DVI) - céng ty con
clia BCCl dugc thanh lap vao gitta nam 2013, qua thai
gian hoat dong da tiing budc tu khdng dinh va dem vé
Igi nhuan cho BCCI.

-

Quan ly tai chinh

- S6 du tién dén cudi nam 2013 (234 ty dong) ctia BCCI ¢ gidm so vaéi dau nam 2013 (338 ty dong) chti yéu do Cong
ty thuc hién chi tra cac khoan thanh toan dén han vdi gia tri cao dang ké trong nam nhu : tam Uing ¢é tdc ndm 2012
VvGi ty [& 10% ménh gid, ndp thué (75 ty déng)...Tuy nhién, cuéi nam 2013 BCCl van duy tri la mét trong sé it cong ty
bat déng san c6 kha nang thanh khoan cao véi nguén tién tuang déi I6n, 8n dinh qua ting giai doan. Diéu dong gép
vao su én dinh nay la bén canh nguén thu tir viec mé ban thanh cong du an Nhat Lan 3, nén tén kho tai cac du an dat
nén... BCCl con c6 nguodn thu ti cho thué mat bang, dich vu tién ich, cap nudc tai cac khu dan cu, hoat dong kinh
doanh ctia Khu cong nghiép L& Minh Xuan, c6 tlic nhan dugc tir hgp tac lién doanh vaéi Céng ty TNHH TM va DV Siéu
thi Big C An Lac. Bén canh d6, nam 2013 BCCl ti€p tuc nang cao hiéu qua st dung tai san, nguén luc, kiém soat chi phi;
st dung don bay tai chinh véi chi phi st dung vén hgp ly va tranh rdi ro vé thanh khoan.

Nhiing tién bd Céng ty da dat duoc:

- Thuc hién céac chl truong, chinh sach dau tu clia Hoi déng quan tri theo cac dinh hudng cu thé, tich cuc trién khai
tim kiém cac co hdi dau tu méi gan véi nganh nghé cét 16i dé phan tan rui ro trong trudng hgp nganh bat dong san
nha & suy thoai lau dai, mot s6 du an xay dung chuyén giao (BT) budc dau dugc nghién ctu nghiém tuc. Diéu nay da
cho thay dinh hudng ctia HDQT la sang sudt trong giai doan khé khan hién nay.

- Ngay tir dau nam Cong ty da cé chd truong sap xé€p lai nhan su cho phu hgp va két hop véi thué dich vu ngoai theo
hudng tié€t giam chi phi. Sau khi tai co cau, hé thong kinh doanh hoat dong hiéu qua va cai tién hon. Doi ngii lanh dao
dugc nang cao nang luc quan ly, doi ngi ban hang dugc béi dudng va hudn luyén nghiép vu chuyén mén sdn sang
cho chuong trinh ban hang ndm 2014. Nghién ctu thi trudng van tiép tuc thuc hién dé ndm bat chinh xac nhu cau
thuc t&€ nham diéu chinh sdn pham hién hiiu va thiét k& san phdm mai mang tinh canh tranh cao so véi thi trudng.

@bcci.com.vn



- Hé théng théng tin Marketing chudn héa nhu mét cong cu dat dugc muc tiéu ca HDQT dé ra véi dé an Marketing
mix da hoan tat va chuyén thanh quy trinh thuc hién nhdm nang cao uy tin, hinh anh cho céng ty, céi thién chat lugng
dich vu khéach hang, don gian héa va chudn hoa cac quy trinh giao dich, ting nang suat, taing kha nang ti€p can théng
tin, tang su linh hoat trong giao dich va hoat dong kinh doanh, déng thai gidm chi phi van phong pham va chi phi
van chuyén.

- Hé théng quan tri chat lugng tiéu chuan 1SO 9001:2008 tiép tuc van hanh phu hgp tinh hinh hoat déng ctia Cong ty.
- Hoat d6ng quan tri van phong tiét kiém chi phi va dap tng nhanh han yéu cau céng viéc va tang cudng tiing dung
cong nghé thoéng tin.

- Hé théng CRM dugc van hanh ngay cang hoan thién, nang cao hiéu qua xt ly thong tin, gép phan xay dung hinh
anh Coéng ty, trg gitip ra quyét dinh bang cac két qua phan tich, théng ké.

- Thiét 1ap va giao chi tiéu k& hoach cu thé (KPIs) cho tiing phong ban huéng dén muc tiéu chung clia toan Cong ty.
Dinh ky hop giao ban, phdi hgp trién khai va danh gia viéc hoan thanh chi tiéu ké hoach tir d6 diéu chinh linh hoat
phu hgp dién bién méi trudng hoat déng day bién dong. Do d6 cac hoat ddng dau tu va kinh doanh trién khai nhip
nhang va chat ché.

TINH HINH TAI CHINH:

Tinh hinh tai san:
Dén cudi nam 2013, téng tai san cta Cong ty tri gia
3.440 ty dong, trong d6 tai san ngan han 2.639 ty dong
chiém 77% va tai san dai han 1a 801 ty déng chiém 23%
(hinh H.1).

H.1- Co cdu tdi san tirndm 2010 dén ndm 2013

gop phan lam tang 20% gia tri cta khoan dau tu tai
chinh dai han ndam 2013 (179 ty d6ng) so véi nam 2012
(149 ty déng). Va thanh phan chiém ty trong dang ké
cUa tai san dai han nam 2013 14 tai san c6 dinh véi 15%
$0 VGi téng tai sdn nam 2013 (524 ty dong), trong do6
cht yéu la chi phi xdy dung co ban d& dang thudc du
an Khu cong nghiép Lé Minh Xuan ma rong va cong ty
con (Cong ty C6 phan BCl).

- Téng tai sdn nam 2013 gidm 4% (131 ty déng) so vai
nam 2012 cht yéu do giam 104 ty déng tai san ngan
han (tién mat va tién guri). Nam 2013 BCCl van chu yéu
st dung nguén vén tir hoat dong kinh doanh ctia minh,
han ché st dung von vay trong viéc thuc hién dau tu
cac hoat déng mang lai nguén tién trong ngan han. Tuy
nhién, viéc thuc hién cac khoan thanh toan dén han
nhu c6 tuc, thué da lam gia tri tai san ngédn han ndm
2013 giam so véi ndm 2012 nhung BCCl van dam bao
kha nang thanh khoan tét va thuéc moét trong sé it
céng ty bat dong san cé kha nang thanh khoan cao
(bang B.1).
B.1-Bdng hé s6 kha ndng thanh todn ndm 2013
ctia nhém céng ty bat déng sén

b ] A1 A1z Az
B Tiisar ngan ha1 M Téisan dai 18n
Trong dé:

-Tai sdn ngan han cudi nam 2013 ch yéu la hang
tén kho véi ty trong dang ké dén 62% téng tai san _ , : .
(2.147 ty d6ng), gidm 4% so véi nam 2012 (2.245 ty MA Hé so Hé s6 Hé sé
déng). Hoat dong gép phan lam giam luong hang CHUI\!G thanhtoén  thanhtoan  thanhtoén
tén kho nam 2013 trong giai doan thi trudng bat KHOAN hién hanh nhanh tién mat
dong san chua may khai séc la BCCl da tiéu thu (lan) (lan) (lan)
thanh céng du an Chung cu Nhat Lan 3 sau khi diéu
chinh dién tich can hé phu hgp véi thi trudng
(329/347 can ho da dugc ban dén cudi ndam 2013).
Thanh phan chd yéu cta hang ton kho cudi nam
2013 la chi phi dau tu co s& ha tang thudc cac du
an: Khu Trung tam dan cu Tan Tao (320 ha), Khu
dan cu Phong Phui 4 (84 ha), Khu dan cu céng trinh
cédng cdng 11A (Corona City) 18,6 ha, Cao 6¢ An Lac
Plaza (498 can ho), Khu dan cu Phong Phu 2 (The
Green Village) 132 ha, du an 158 An Duong Vuaong
1,81 ha va Khu can hé Nhat Lan 5 (312 can ho),...
Va c6 thé thdy day la tiém nang 16n vé phat trién
dat va can ho trong tuong lai ctia BCCL.

- Tai san dai han cu6i ndm 2013 tri gia 801 ty dong
cao hon 3% so vai gid tri tai sdn cudi ndm 2012 (776
ty dong). Két qua nay xuat phat chd yéu tir viéc gia
tang loi ich ctia khoan dau tu tai chinh dai han, cu
thé 1a hoat déng dau tu lién doanh, lién két véi
Cong ty TNHH TM va DV Siéu thi Big C An Lac da
mang vé cho BCCI 38 ty d6ng lgi nhuan ném 2013,

Nguén: https://www.vcsc.com.vn
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Nam 2013, BCCI ti€p tuc nang cao hiéu qua sir dung tai san, nguén luc; ki€ém soat chi phi trong giai doan canh tranh
cao clia nganh bat dong san nham mang lai hiéu qua trong hoat dong kinh doanh. Tuang tu ndm 2012, Céng ty chi
tap trung dau tu vao cac hoat déng, dy an mang lai doanh thu, nguén tién trong ngan han nén hang tén kho nam
2013 ti€p tuc gidm so véi nam 2012 lam hé sé vong quay hang tén kho dugc cai thién so véinam 2011 nhu ndm 2012
(hé s6 vong quay hang ton kho qua cdc nam 2011, 2012, 2013 lan lugt [a: 0,04 1an ; 0,1 1an ; 0,1 lan).

Doanh thu nam 2013 gia tang dang ké so vGi nam 2012 do ¢6 su dong gép I6n ti viec mé ban thanh céng va trién
khai dau tu hoan thién kip ban giao can hé cho khach hang ctia dy an Chung cu Nhat Lan 3 sau diéu chinh dién tich
can ho pht hgp thi trudng. T d6 tac dong cai thién hé sé vong quay khoan phai thu nam 2013 (1,77 1an) so véi nédm
2012 (1,07 lan) va cai thién vong quay téng tai san ndm 2013 (0,1 1an) so v&i ndm 2012 (0,05 1an).

Tinh hinh no phai tra:
B.3 - Bang gid tri ng phdi trd tir ndm 2010 dén ndm 2013
B.2- Bang co cdu ngudén vén tirndm 2010 dén nam 2013 (don vi tinh: ty déng)

Chi tiéu 2010 2011 2012 2013 2010 2011 2012 2013
No phai tra

thiéu s6
Téng

H.2 - Cocdu nguén vén tirndm 2010 dén ndm 2013

LU L AT i | B P
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Cu6i nam 2013 ng phai tra chiém ty trong 46,5% (1.600 ty d6ng) thap han so vaGi von chii sé hitu 51% (1.753 ty dong)
trong téng ngudn vén. Thanh phan chl yéu cla ng phai trd cudi ndm 2013 gém doanh thu chua thuc hién chiém
41% (661/1.600) ng phai trd cudi ndm 2013, chd yéu gém doanh thu chua thuc hién clia cac du an: Khu dan cu
Phong Phu 4, Khu dan cu Phong Phu 5, chung cu Nhat Lan 3, Khu céng nghiép Lé Minh Xuan,...; vay ngan hang chiém
27% (429/1.600) ng phai tra va chi chi€ém 12,5% (429/3.440) t8ng tai san nam 2013 vai 183 ty déng la ng vay dai han
chua dén han tra va 246 ty dong vay dai han dén han tra.

Xét vé bién dong thi ty trong ng ngan han so vai ng phai trad cudi nam 2013 (47%) chiém ty trong cao hon cudi nam
2012 (31%) do tac déng chu yéu ctia khodn vay dai han sép dén han trd dugc chuyén sang khoén vay va ng ngan han.
Diéu nay tao ap luc cho Céng ty trong viéc thuc hién nghia vu thanh toan trong ngan han. Tuy nhién, BCCl da c6 su
chuén bi ti trudc d8i vSi nghia vu thanh todn nay théng qua viéc quan ly dong tién én dinh cling véi nguén tién thu
vé trong nam 2014 kha cao tir: chung cu Nhat Lan 3, cao 6¢ An Lac Plaza, khu dan cu Phong Phu 4, khu céng nghiép
L& Minh Xuan, dich vu cho thué mét bang, dich vu tién ich va cap nudc tai cac khu dan cu, khoan tién thu con lai ctia
cac du an khi cap gidy chiing nhan sé hitu cho khach hang,...




Kha nang thanh toan:

H.4 - Bién déng hé s6 kha ndng thanh todn ttrndm 2010
dén ndm 2013

Kha néng ihanhodn
=== 53 1Fanh tehn qdakan
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Méc du céac hé s6 kha nang thanh toan cudi nam 2013
cla Cong ty cb giam so vGi nam 2012 nhung BCCl van
duy tri la moét trong s6 it cong ty bat dong san cé kha
nang thanh khoan cao (bang B.1) v&i nguén tién 16n,
8n dinh qua cac giai doan. Diéu déng gép vao su én
dinh nay la ngoai hoat dong kinh doanh bat dong san,
BCCI ¢6 cung cép cac dich vu cho thué mat bang; dich
vu tién ich, cap nudc tai cac khu dan cu; hoat déng kinh
doanh ctia khu céng nghiép Lé Minh Xuan; hgp tac lién
doanh véi Céng ty TNHH TM va DV Siéu thi Big C An
Lac;... da mang lai nguén thu nhap, nguén tién én dinh
cho Coéng ty.

Cau truc von:
B.4 - Hé s6 don bdy tai chinh

Chi tiéu 2010 2011 2012 2013

Hé s6 tu
chu tai chinh 449% | 404% | 50,3% | 51,0%
(V6n chii sé hiu
/Téng tai san)

/T6ng tai san 178% | 16,7% | 11,2% | 12,5%

Téng tai sén ctia Cong ty cudi nam 2013 chu yéu dugc
tai trg bi ngudn vén chl s& hiru thé hién qua hé sé tu
chu tai chinh la 51% (bang B.4). Trong giai doan bat
déng san van chua thuc su khéi sac thi viéc st dung
don bdy tai chinh tai trg cho hoat déng kinh doanh bat
dong san luén dugc BCCl can nhac nham c6 dugc chi
phi stt dung vén hgp ly va tranh rdi ro vé thanh khoan.
Va véi ty 1é ng vay tai trg cho téng tai san cudi nam 2013
chi véi 12,5% (429/3.440) giup Coéng ty duy tri dugc co
c4u tai chinh 6n dinh, lanh manh.

NHUNG CAITIEN VE CO CAU TG CHUC, CHINH SACH,
QUANLY:

Co cau té chic:
Tiép tuc hoan thién chuang trinh tai co cau té chiic clia

Céng ty dugc trién khai tir thang 4 nam 2012, gitp cho
Céng ty hoat déng 6n dinh va phat huy hiéu qua, tiét
kiém chi phi, bé tri nhan su phu hop vai tinh chat cong
viéc. Nhan su dugc phan bé dén cac don vi can clr vao
chtic ndng nhiém vu va so dé té chic cla timg don vi
va dugc phan céng thuc hién céng viéc theo trinh d6
va kha nang chuyén mén. Nhin chung, nhan su tai cac
don vi @am nhan t6t va co trach nhiém déi vai cong
viéc dugc giao theo bang mo ta chuic vy, hodc theo su
phan céng cdia Ban lanh dao va ngudi quan ly truc tiép.
Ban Lanh dao Cong ty rat chu trong dén nguén luc ké
thira, dé bat cac can bé tré cé nang luc vao cac vi tri
quan ly cht chét. Trong thoi gian qua, Cong ty da té
chtic cac I6p dao tao va boi dudng vé nang luc cho
quan ly cap trung va chuyén vién chuyén trach tai cac
don vi nham bé sung va cap nhat kién thuc va ky nang
quan ly. Trong thai gian tdi, can cu vao tinh hinh hoat
déng cuia ting don vi va yéu cau cong tac quan ly, nhan
luc cla cac don vi sé dugc diéu chuyén hodc bd sung
tur nguon luc ké thira nay.

Chinh sach quan ly:

Trong tinh hinh nganh bat déng san gap nhiéu kho
khan nhu hién nay thi cac chinh sach vé hoat déng
quan ly ctia Cong ty luén dugc Ban Lanh dao Cong ty
bé sung va diéu chinh linh déng, kip thai dé phu hap
vGi phép luat, tinh hinh thi trudng va hoat déng thuc
té ctia Cong ty.

Hé théng quan ly chat lugng:

Thuc hién theo chu trinh quan ly chat lugng PDCA
(Plan — Do - Check - Act), hé théng cac quy trinh cla
cong ty thudng xuyén dugc ra soat, diéu chinh dé dam
bao phu hop vai tinh hinh thuc té va mang lai hiéu qua
thiét thuc.

Céng ty cling da thuc hién cac hoat dong dé duy tri su
phu hgp cta hé théng chat lugng nhu: danh gia noi
b6, xem xét lanh dao.

KE HOACH 2014

Cac chi tiéu chinh ctia ké hoach 2014
Don vi: ty dong

Thuc hién Ké hoach
tai chinh 2013 2014

Doanh thu
hoat dong 350 388
kinh doanh

Chi tiéu

Loi nhuan
sau thué 926 96
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Pinh huéng vé kinh doanh:

- Kinh doanh san pham can hd c6 gia tri phu hgp & phan
khuc thi trudng thap va trung binh : du an An Lac Plaza
vao dau quy 11/2014 va Khu can hé Nhat Lan 5 vao quy
IV/2014.

- P4y manh kinh doanh d8i véi san phdm dat nén da
dong tién st dung dat nhu dy an Khu dan cu Phong
Pha 4, tdn dung kha nang tang nhu cau clia nhom san
pham nay .

- Gilr vitng t6c¢ d6 tang trudng kinh doanh san pham
dich vu nhu dich vu khu céng nghiép, dich vu cung cap
nuéc nham tao nguédn thu 6n dinh trong nam 2014,

- Khai thac kinh doanh cho thué mat bang.

Pinh huéng vé dau tu:

- Dau tu cac du an ¢6 ké hoach kinh doanh ré rang va
phu hgp, uu tién dau tu céc du an dem vé nguodn thu tir
chinh du an d6 hodc xéc dinh dugc ngudn thu mang vé
trong thoi gian ngan.

KE HOACH PHAT TRIEN TRONG TUONG LAL:

- Dong san phdm chd luc dau tu trong thdi gian ngan
[a du dn nha &, nha chung cu phuc vu cho khach hang
¢6 thu nhap trung binh.

- Cacdu an I16n thuc hién phan ky dau tu dé han ché tap
trung nguén von, nghién ctu thuc hién duan nha éxa
hoi phu hgp chinh sach phap luat hién hanh.

- Hoan thién phap ly du &n va sadn pham dé tranh cac
rui ro lién quan dén chinh sach ctia nha nudc.

-Tim kiém céc co hoi dau tu vao céc du én cung nganh
nghé c6t 16i clia cdng ty mot s6 du an chuyén giao (BT)
cling buéc dau dugc nghién cru nghiém tdc trong nam
2013 va tiép tuc ddy nhanh tién d6 trién khai xuc tién
dau tu trong nam 2014.

Pinh huéng vé tai chinh:

- Kiém soét chat ché dong dau tu dé dadm bao tinh
thanh khoan.

- Linh hoat cac nguén vén dau tu dé dat hiéu qua cao
nhat

- Hoan thién céac tha tuc lién quan dén sadn phadm
chuyén nhugng cho UBNDTP.

Pinh huéng vé ngudn nhan luc va hé théng quan tri
noi bo:

- Cai tién cac quy trinh ndi bd nhu cai tién qui trinh luu
trr va luu chuyén théng tin ndi b,...

- Tang cudng kiém soat dé phat hién rdi ro tiém an
théng qua hé thong quan ly Cong ty.

- C6 ké hoach luan chuyén lién tuc dé tranh suic i trong
nhan vién va tang cudng danh gid nguén nhan luc. (uu
tién phat trién nguén nhan luc ndi bd vao cac vi tri quan
ly cp trung va cap cao)

- Cai tién cach danh gia noi b6 thong qua viéc danh gia
truc ti€p ca nhan va truc ti€p bd phan.

a. Thi trudng bat déng san TRHCM phan khuc trung binh da trai qua thai diém kho khan nhat va cé nhing tin hiéu
8n dinh tré lai. Vi vay budc BCCl phai c6 phuong én cho giai doan phat trién mdi cda thi trudng, nham tang trudng
manh hon vé doanh thu va cai thién ty suat Igi nhuan. Hoat déng cling phai huéng dén giam thiéu rdi ro dac thu cda
nganh bat déng san va nang cao nang luc hoat dong ctia bd may BCC.

b.Viéc mé& rong dau tu cac san pham méi dua trén co sd nganh nghé chinh 1a bat déng san va tan dung nang luc cét
16i cla BCCI d€ cong hudng tao ra gia tri I6n nhét cho cong ty.

c. Cac dinh huéng hoat dong chinh:

- Tiép tuc dau tu hoat déng cét 16i bat dong san thuong mai nha thap tang (dat phan 16), chung cu phan khic
trung binh, bat dong san phuc vu khu cong nghiép, bat dong san thueng mai, mét phan bat dong san cao cap
va dau tu cé chon loc nha & xa hoi.

- Nang cao hiéu qua dau tu: chuyén nghiép hoa va hiéu qua cac hoat déng ctia chudi gia tri ; cung cap cac dich vu
tao gid tri gia tang cho du an bat dong san.

- Phét trién d6 thi két hgp phat trién ha tang. Chi dong dau tu ha tang giao thong dé thi két ndi cac du én I6n clia
BCCl vdi hé théng giao théng truc chinh ctia Tp.HCM nhdm gia tang gid tri va nang cao nhu cau cho sadn pham bt

déng san (vi du: dau tu theo hinh thic xay dung chuyén giao (BT) cac tuyén ciu dudng 16n).

- Dia ban hoat dong chd yéu vung ven, chuyén dan sang trung tdm thanh phé. Phat trién da dang cac loai hinh
san pham bat déng san nhu dau tu bat déng san du lich, thuong mai, cong vién thé duc thé thao... dé phan tan
rdi ro va tao dong thu nhap déu.

- M6 hinh t6 chuc cdu trdc theo mé hinh cdng ty me-con, trong d6 cdng ty me tap trung vao hoach dinh chién
lugc, nghién ctu dau tu, huy déng von, va xuc tién cac du an quan trong. Viéc trién khai, van hanh du an sé do céc
cong ty con thuc hién.




Nam 2013, kinh té Viét Nam c6 nhiéu khai sac, phan
khuc bat dong san gia ré cé nhiing ddu hiéu tich cuc,
nhung ndéi chung nén kinh té van con nhiéu rui ro,
nhiéu du bdo trai chiéu va thay déi lién tuc. Tuy nhién
vGi su phan ddu nhiét tinh, nang déng sang tao, nhay
bén trong moi hoan canh khé khan, BCCI da hoan
thanh tét cac chi tiéu co ban ctia ké hoach nam 2013,
ké hoach Igi nhuan sau thué dat 96 ty déng (vuot 6%
so vdi ké hoach).

Vé dau tu va kinh doanh:

- Bam sat thi trudng, tap trung nghién cdu va chi dau tu
cac du an co hiéu qua t6t, san phdm cé gia ca, chat
lugng, dién tich dap tiing nhiing ngudi c6 nhu cau & that
Su;

- Tan dung t6t nhiing giai phap thao gé khé khan cho
thi trudng bat déng san ctia Chinh phd trong nédm 2013:
nhu chia cdn hé nho, géi hé trg cho vay mua bat déng
san 30.000 ty déng, giam thué gia tri gia tang cho can
hé co gia dudi 15 triéu déng va dién tich 70 m2;

- Lam md&i san pham dé phu hop véi phan khac thi
trudng bat dong san gia trung binh. Kinh doanh thanh
cdng 347 can hé Nhat Lan 3, vuot tién dé da dé ra.

Ve tai chinh va thu tién:

Quan ly tai chinh, chtl dong kiém soat dong tién, quan
ly t8t chi phi, ddy manh céng tac thu héi cdng ng nham
dam bao tinh thanh khoan va hoat dong kinh doanh c6
hiéu qua nhat.

Vé co cau, té chuc:

- Tiép tuc hoan thién chuang trinh tai co cdu té chuic
cta Céng ty véi muc tiéu st dung hiéu qua nguén luc
va huéng dén mot BCCl chuyén nghiép trong hoat
dong bat dong san.

- Thudng xuyén luan chuyén cén bd dé phat huy nang
luc clia cac ca nhan.

- Phat dong phong trao, khuyén khich can bé nhan vién
hoc tap, sdng tao, nang cao trinh d6 chuyén mon, y thiic
tiét kiém chi phi.

Vé quan hé tin dung:
- C6 uy tin vdi cac t6 chuc tin dung - tai chinh, do vay

- F
l--!

DANH GIA CUA HPQT VE HOAT DONG CUA CONG TY
DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT DONG CUA CONG TY

Céng ty da dugc nhiéu té chic tin dung dé nghi muic
cho vay uu dai dé phat trién cac du an, cho thay muic
do tin nhiém cao cta Cong ty trong hoat déng kinh
doanh.

- St dung ngudn von linh hoat, hiéu qua, nham giam
chi phi lai vay 6 muc t6t nhat.

Quan hé véi nha dau tu:

- Ludn chd trong dén viéc cong bé thong tin chinh xac
va kip thai dén cac cd déng. T8 chiic cudc hop HPQT c6
sutham dy cGia quan st vién (la C6 déng ctia Cong ty),
t6 chitic Hop HPQT m& réng c6 su tham gia clia kénh
truyén théng véi muc tiéu minh bach cac hoat déng
clia Cong ty.

- Ludn sdn sang tiép xuc va tra 16i cac cau hoi cta ¢
doéng cing nhu nha
dau tu vé tinh hinh
hoat dong kinh doanh
va ké hoach dau tu
phat trién trong tuong

lai. : .
Nam 2013, BCCI dugc GIAY CHILIMG MEEM
VIETSTOCK khéo sat, By b

danh gia va cap Gidy
chiing nhan “La 1
trong 29 doanh
nghiép niém yét cé
hoat dong Quan hé
Nha dau tu (IR) tot
nhat nam 2013".

- =

5= Figp RHCD nam 2013
z .
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DANH GIA CUA HPQT VE HOAT DONG CUA CONG TY

DANH GIA HDQT VE HOAT DPONG CUA BAN TONG GIAM DOC

Trong quan ly diéu hanh, Ban Téng Giam D&c ludn phat huy tét vai trd va trach nhiém, nd luc khéng ngling, quyét
tam dong long vuot qua moi thr thach va da hoan thanh ké& hoach Igi nhuén sau thué (vuot 6 % ké hoach), tiép tuc
dam béo tinh thanh khoan cho Céng ty, 8n dinh thu nhap Can bd nhan vién trong Céng ty va ¢6 tdc cho cb déng.
Mot s6 két qua dat dugc nhu sau:

- Thuc hién t6t va day d cac nghi quyét ctia Hoi déng quan tri trong cong tac diéu hanh hoat déng toan Cong ty.

- Ti€p tuc hoan thién chuong trinh tai co cau t8 chuc, tinh loc bé may, tim cac nhan t6 méi théng qua cac budi tap
hudn, thi kién thic chuyén mén ciing nhu thi tuyén vao céc vi tri quan ly chl chét ctia Cong ty. Dam bao tinh minh
bach va binh ddng cho moi ngudi;

- Nang cao hiéu qua st dung tai san, nguén luc, kiém soat tét chi phi, ting nguédn thu tir cac hoat déng dich vu bat
déng san nham nang cao hiéu qua trong hoat dong kinh doanh, duy tri nguén thu 6n dinh cho Céng ty nhu dich vu
tai KCN Lé Minh Xuan, cho thué mat bang, dich vu cung cdp nuéc sach tai cac du an ma BCCl lam ch( dau tu;

- Nhiéu t6 chuic tin dung da chdp thuan cdp han mdc cho vay uu dai dé phat trién cac du an ctia Cong ty, diéu nay da
cho thdy muc d6 uy tin cila Cong ty d6i v6i kha nang tai chinh cling nhu kha nang quan ly diéu hanh cda Lanh dao
Cong ty;

-Tiép tuc diéu chinh va hoan tat chiing thu thadm dinh gia dat Khu dan cu Phong Phu 4 theo hudng dan clia co quan
Nha nuéc, dang trinh cap c6 thdm quyén phé duyét;

- Lam mai san pham va kinh doanh thanh céng toan bé can ho Nhat Lan 3, gilp cai thién vong quay hang tén kho.

CAC KE HOACH, PINH HUGNG CUA HDQT

Viéc hoan thanh t6t cac chi tiéu co ban ké hoach
nam 2013 va nhiing buéc phat trién bén viing trong
thai gian vira qua la dong luc, nén tang cho Céng ty
ti€p tuc phét trién trong nhirng nam tai.

Tap trung dau tu cac du an trong diém c6 hiéu qua dau tu, cé Igi thé canh tranh
va phu hgp véi nhu cau thuc clia thi trudng nhu chung cu phan khic trung binh,
khu céng nghiép sach, bat dong san thuong mai va dau tu cé chon loc nha 6 xa
hoi & vung ven TPHCM. Bay manh céng tac xuc tién dau tu dé chuén bi cung
N C3p kip thdi sdn phdm khi thi trudng Bat dong san héi phuc.

) s Tan dung triét dé nhirng thé manh ctia Cong ty, véi nhiing tai san, nhiing khu
Trong ngan han ""’ dat s&n c6 dé dua vao kinh doanh, ting hiéu qua cho Cong ty.

g

Chuyén nghiép héa cac hoat ddng chuyén mén; cung cap cac dich vu tao gia tri
gia tang cho du an bat déng san.
Ké hoach va

dinh hudi ’ .
n ng Mé réng dia ban hoat ddng ngoai Tp.HCM, tim kiém cac co hoi dau tu vao cac du

an cung nganh nghé c6t 16i ctia cong ty, da dang hda cac san pham bat dong san
¥ nhu dau tu bat dong san du lich, thuong mai, cdng vién thé duc thé thao... dé
s B phan tan rdi ro va tao dong thu nhap déu.
4

T daih X Pa dang hoa dau tu dudi nhiéu hinh thic dau tu kinh doanh, dau tu theo hinh
rong dainan  Somkee thc BOT, BT.

Tiép tuc phat trién mo hinh t6 chiic ciu tric theo mé hinh céng ty me-con, trong

cua
Cong ty

dé cong ty me tap trung vao hoach dinh chién lugc, nghién ctiu dau tu, huy dong
vén, va xuc tién cac du an quan trong. Viéc trién khai, van hanh du an sé do cac
cong ty con (du an) thuc hién.



QUAN TRICONG TY

HOAT DONG CUA HOI DONG QUAN TRI
Thanh vién va co cau ctia Héi ddng Quan tri:

Phan loai
thanh vién

Chuc danh kién nhiém
tai cac cong ty khac

Ty 18
Chicvu  sé&hiu
cd phan
1 | Ong Nguyén Van Lé Chatich | 18,97%
Dai dién vén Cong ty HDQT
Dau tu tai chinh Nha
nuéc Tp HCM
2 [OngTran Ngoc Henri Pho 6,67%
chu tich
HDPQT

Thanh vién| 3,06%
HDQT

Thanh vién| 0,88%
HDQT

Thanh vién| 0,81%

HDPQT
6 |OngHoang PinhThing |Thanhvién| 893%
Pai dién vén Cong ty HDQT

Pau tu tai chinh
Nha nuéc Tp HCM

7 | Ba Nguyén Thi Kim Thoa

Thanh vién| 0,00%
HDQT

HDOT
Thanhvién | - Cha tich HDQT Céng ty C6 Phan BCl
HDQT -Thanh vién HDQT Cong ty C8 phan Cap
diéu hanh Nudc Sai Gon Dau Tiéng
- Cha tich HDTV Cong ty
DPau tu phat trién BCCl
T hanh vién - Chu tich HBQT Coéng ty C6 phan Dia ¢
HDBQT Ngan Hiép
khéng - Cha tich HDQT Bénh vién Triéu An
diéu hanh - Chu tich HBQT Céng ty C6 phan
Thuong mai dia 6¢ Binh Chanh
- Phé Chu tich HDQT Céng ty C6 phan
DPau tu va Bat Pong San Sai Gon A Chau
Thanh vién - P. Chu tich thudng truc HDQT NHTMCP
HDQT Sai Gon Thuong Tin (Sacombank)
doéc lap - Phé Chu tich HDQT Cong ty Vang Bac
Da Quy Phuong Nam
-Thanh vién HDQT Bénh Vién Triéu An
Thanh vién - Cht tich HDPQT Coéng ty Lién doanh
HDQT khéng Thuong mai - Dich vu - Siéu thi An Lac
diéu hanh -Thanh vién HDQT Céng ty C6 Phan BCI
Thanh vién
HDQT khéng| - Thanh vién HDQT Cong ty C6 Phan BCl
diéu hanh
Thanh vién
HDQT khéng -Thanh vién HPQT Céng ty Ching khoan
diéu hanh TP H6 Chi Minh (HSC)
Thanh vién
HPQT - HBTV Céng ty TNHH D4u tu phat trién
diéu hanh BCCI

Cac tiéu ban thudc Hoi ddong Quan tri: khong cé

Hoat déng cta Héi ddng Quan tri va cac thanh vién
Hdi déng Quan tri doc 1ap khong diéu hanh:

- HDQT da thuc hién day dd nhiém vu trong pham vi,
quyén han dugc quy dinh tai Diéu I& Cong ty dugc Dai
hoi déng c6 déng théng qua ngay 07/08/2007, thudng
xuyén lam viéc véi Ban Téng Giam déc, cac Cong ty con,
Cong ty lién két cling nhu tryc tiép kiém tra hién trudng
cac du an dé co co sg dé ra nhiing chl truong, dinh
hudng sat véi thuc té; kip thai chi dao, gidi quyét nhimng
khé khan vuéng mac.

-Trong nam 2013, HDQT da cé 10 phién hop, trong dé
c6 5 phién hop théng qua thu tin, cac phién hop déu
dugc tién hanh didng theo Diéu lé clia Céng ty, cac
thanh vién tham du day d0 va cing tham gia thao luan
va biéu quyét cac van dé nghi su clia phién hop. Cac

quyét dinh théng qua tai phién hop hodc théng qua
thu tin déu nhan dugc su nhat tri cao (tan thanh 100%).
Cac Nghi quyét dugc HDQT thong qua déu dugc giao
cho BanTéng Giam déc Céng ty, cac dan vi, ca nhan c6
trach nhiém lién quan trién khai thuc hién va c6 cac bao
cdo két qua dat dugc cho HDQT, cac két qua dat duac
cu thé nhu sau:

DPdu tu - kinh doanh:

-Théng qua phuong an dau tu, kinh doanh Khu can hé
Nhét Lan 3 theo phuong én dua dén khach hang san
pham can hé cé gia tri phu hop.

-Tiép tuc thic ddy nghién ctiu sdn pham, xuc tién dau
tu cdc du &an Cao 6¢ An Lac Plaza, Khu cdn hd Nhat Lan
5, du an Corona City, Khu céng nghiép Lé Minh Xuan
marong ...
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QUAN TRI CONG TY
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Hop PHCP ndm2013

Tai chinh:

- Thuc hién chi trd cé tdc dot 1 nam 2012 ty 1& 10%,
tuong Ung sé tién la 72,267 ty déng.

-Théng qua chd truong vay von Ngan hang VPBank vai
han muc vay la 50 ty déng dé€ b sung vén luu déng
phuc vu kinh doanh.

T6 chirc - nhan su:

- Tiép tuc ddy manh cong tac co cdu td chic boé may
nhan sy va hé théng kinh doanh Céng ty. B& nhiém cac
ca nhan phu hgp véi yéu cau hoat déng ctia Cong ty.
Qua d6, Phong Dau tu dugc thanh lap vao thang
07/2013 dén nay da thé hién rd chiic nang va nhiém vu
tim kiém cac ca hoi dau tu vao cac du an cung nganh
nghé c6t 16i ctia Cong ty.

- Théng qua viéc thanh 1ap Céng ty TNHH Phat trién
BCCl, cu thé héa dinh hudng phat trién mé hinh té chiic
cdu trdc theo mé hinh céng ty me-con

Thi lao HPQT va Ban Kiém sodt:
-Trong nam 2013, Céng ty da tién hanh chi tra thu lao
cho H&i déng Quan tri va Ban Kiém soét theo quy dinh
Vi téng s6 tién 1a 2 ty dong.

Don vi tu'vdn kiém todn:
- Can ct Nghi quyét clia Pai hoi déng ¢6 déng nam
2013, HDbQT da chon Céng ty TNHH Ernst & Young thuc
hién cong viéc kiém toan cho Cong ty trong nam tai
chinh 2013.

Hoat déng ctia cdc ti€u ban trong Héi déng Quan tri:
khong.

HOAT DONG CUA BAN KIEM SOAT:

Vé t6 chiic, hoat dong:

Thanh vién va co cdu Ban Kiém sodt:

Ban Kiém soéat Cong ty C6 phan Dau tu Xay dung Binh
Chanh nhiém ky IV gém 3 thanh vién dugc Dai hoi
déng c6 déng nam 2009 tin nhiém bau ra gom:

@bcci.com.vn

-Ong Tran Ngoc Tién -Trudng Ban

-Ong D6 Van Cudng -Thanh vién

- BaTran Nguyén Ngoc Thién Huong -Thanh vién.
Tat ca thanh vién déu c6 trinh d6 dai hoc trg 1én; trong
dé 2/3 thanh vién c6 trinh dé chuyén mon vé tai chinh
ké todn, 2/3 thanh vién cé trinh d6 MBA.

Vé thi lao:

- Ong Tran Ngoc Tién - Trudng Ban: 7 triéu dong/thang
(trudc thué)

- Ong D6 Van Cudng - Thanh vién: 6 triéu déng /thang
- BaTran Nguyén Ngoc Thién Huong - Thanh vién:

6 triéu déng /thang

Céc chi phi khac phat sinh: khéng.

Vé coéng tac giam sat hoat déng ciia HDQT va Ban
diéu hanh:

-Trong nam 2013, Ban Kiém soat da tham gia cac cudc
hop véi Héi dong quan tri (dugc mai tham du), dong
g6p y kién vé hoat dong san xuat kinh doanh, dau tu
cling nhu ¢a cdu t8 chuc ctia Cong ty.

- Ban Kiém soat thudng xuyén theo déi va giam sat
hoat déng ctia HDQT, Ban diéu hanh théng qua céac
bién ban cudc hop, cac nghi quyét ciia HDQT va céac
bdo cdo clia Ban diéu hanh, phan anh cta cé déng.
Ngoai ra, BKS c6 cac budi lam viéc véi cac bd phan
chuyén mén clia cong ty dé ki€ém tra su viéc hoac s6
lieu khi thay can thiét.

- Héi déng quan tri c6 su doan két va théng nhat cao,
thé hién rd dugc tinh chuyén nghiép, nhay bén ndm
bat thi trudng, c6 dinh hudng va quyét sach dung.

- Cd cau td chiic va bd may diéu hanh ctia Cong ty dugc
co céu tinh gon, lam viéc c6 hiéu qua. Ban diéu hanh
lam viéc cé tinh chuyén nghiép cao, nang déng, thuc
hién t6t va day du cac nghi quyét cia Hoi dong quan
tri trong cong tac diéu hanh hoat déng toan Cong ty.
Vé ca ban, Ban diéu hanh da hoan thanh dugc nhiém
vu dé ra trong ndam 2013, bdo dam thu nhap ngudi lao
déng, cb tuc cho c6 déng va thuc hién nghia vu vdi
Ngan sach.



- Qua qua trinh theo déi va giam sat hoat dong cla
HDQT va Ban diéu hanh, Ban Kiém soat nhan thay cac
hoat déng ctia HDQT va Ban diéu hanh néi chung la
dung theo Luat Doanh nghiép va Diéu Ié ctia Cong ty
da dugc Dai hdi dong c6 déng théng qua.

-Viéc cong bé cac théng tin vé tinh hinh hoat dong, cac
su kién 16n, bao cao tai chinh hang qui, bdo cdo thudng
nién... déu dugc céng khai trén trang website cla
Coéng ty va trén cac phuong tién théng tin dai ching.
-Trong qué trinh hoat déng, Ban kiém soat nhan dugc
su ho trg tot ti cac thanh vién Héi déng quan tri, Ban
diéu hanh va cac phong ban Cong ty.

-Trong nam 2013, Ban kiém soat khéng nhan dugc don
thu khié€u nai nao phan anh vé hoat dong ctia HDQT va
Ban diéu hanh ctia Cong ty.

Vé giam sat tinh hinh hoat déng va tai chinh cta
cong ty:

-Trong nam, Ban Kiém soat ndm bét tinh hinh, kiém tra
dinh ky bado cdo tai chinh cia Céng ty thdng qua bo
phan ké toan va kiém toan doc lap. Ban kiém soat da
ti€n hanh hop xem xét, théng qua s6 liéu bao cao 6
thang va bdo cdo nam clia Cong ty.

- Bao cdo quyét toan tai chinh ndm ctia Cong ty dugc
lap va phat hanh dung thai han quy dinh va da dugc
Céng ty Kiém toan doc lap ki€ém toan trudc khi cong
bé.

- Ban Kiém soat théng nhat vé mat ca ban vai bao cao
tai chinh 2013 (hop nhat) ctia BCCl da dugc Cong ty
TNHH Ernst & Young Viét Nam, Cong ty kiém toan do
HDQT Cong ty lua chon theo quyét dinh clia Dai hoi
déng c6 dong nam 2013, thuc hién kiém toan theo quy
dinh: “Bao cao tai chinh hgp nhat da phan anh trung
thuc va hop ly, trén cac khia canh trong yéu tinh hinh
tai chinh hgp nhat ciia Nhém Cong ty tai ngay 31 thang
12 ndm 2013, cling nhu két qua hoat dong kinh doanh
hgp nhat va tinh hinh luu chuyén tién té hgp nhat cho
nam tai chinh két thdc cung ngay, phu hop véi cac
chudn muc k& toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly co lién quan dén viéc
lap va trinh bay bao céo tai chinh hgp nhat

Cac s6 liéu co ban cha hoat dong kinh doanh nam 2013
(hgp nhéat) nhu sau:

Don vi: ty déng

Thuchién Ké&hoach
Noi dung 2013 2013

1 |Doanh thu 368,64 458,36

- Doanh thu thudn tir hoat
déng kinh doanh 349,74 434,77

- Doanh thu hoat déng

tai chinh 18,90 23,59
...... D [ i T T i s R BT
...... T T e S e
nghiép 1,72 10
...... R [ T B
...... O T T T T e v M B
cha Cong ty 95,67 90

trudc thué khéng dat nhung vé két qua cudi cung la
Igi nhuan sau thué Céng ty da vugt ké hoach dé ra.

Vé viéc phan chia Igi nhuan 2013, sé do Pai hoi déng
c6 déng quyét dinh trén cd s& td trinh ctia HDQT.

CAC GIAO DICH, THU LAO VA CAC KHOAN LO1 iCH
CUA HOI DONG QUAN TRI, BAN KIEM SOAT, BAN
DIEU HANH:

Luong, thuéng, thu lao:

Héi déng quan tri

- Chu tich: 12 triéu d6ng/thang/ngudi
- Phé Chu tich: 10 triéu dong/thang/ngudi
-Thanh vién: 07 triéu déng/thang/ngudi
- Thuky: 04 triéu déng/thang/nguai

Ban Kiém sodt
-Trudng ban:
-Thanh vién:

07 triéu déng/thang/nguai
06 triéu déng/thang/ngudi

Ban Diéu hanh

-Téng Giam déc : 72 triéu dong/thang/ngudi
- Pho Téng Giam déc : 49 trieu dong/thang/ngudi
-Canboquanly : 30 triéu déng/thang/ngudi

Giao dich ¢8 phiéu cia ¢6 déng ndi bd: khong cd

Viéc thuc hién cac quy dinh vé quan tri Céng ty:
Trong nam 2013, Céng ty da thuc hién day da cac quy
dinh vé quan tri Céng ty theo dung chinh sach ctia Nha
nudc va Quy ché Quan tri Cong ty da dugc phé duyét.
Cac Quy trinh, thu tuc va Nghi quyét ctia HDQT déu dap
Ung dung cac nguyén vong cla da s6 cac c6 doéng.
Céng ty thuc hién nghiém tuc, day dua, chinh xac, kip
thdi déi véi cac nghia vu tai cac ndi dung bdo cédo hang
ky va cac noi dung cong b6 thong tin ra dai ching ciing
nhu céc céng bé khac theo quy dinh.

Nhu vay, cén ci cac chi tiéu co ban theo ké hoach cua
Pai hoi déng c6 déng nam 2013: doanh thu va nhuan
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QUAN TRICONG TY

QUAN TRIRUIRO

---------------------------------------------N

II Du bao nam 2014, thi trudng bat dong san con nhiéu bién déng, viéc khiing hoang thira ) ‘
\_can ho ddy thi trudng dén canh tranh manh liét trong phan khic bat dong san gia thap.

thi truong e
: /- Bam sat thi trudng, chi quyét dinh dau tu nhiing du an thuc su c6 hiéu qua: nha thap tang‘
I (dat phan o), chung cu phan khic trung binh, khu cong nghiép sach, bat dong san thuong |
mai va dau tu c6 chon loc nha & xa hoi & viung ven TPHCM, phi hgp véi nhu cau ctia khach :
hang. 1
- Chuyén nghiép héa cac hoat déng chuyén mon; cung cap cac dich vu tao gia tri gia tang :
o cho du &n bat dong san. I
Glal’pha'p - Chu dong dau tu ha tang giao théng dé thi két néi cac du én 16n ctia BCCl vai hé théng :
CIEIIY, giao théng truc chinh cia Tp.HCM nham gia tang gia tri va ndng cao nhu cau cho san pham 1
bat dong san. Nhu cac du én chuyén giao (BT) cac tuyén cau dudng 16n. :
1 - M& rong dia ban hoat déng, da dang héa cac sdn phdm nhu: bat déong san du lich, thuong I
‘\mal cobng vién thé duc thé thao.. !

~-——-—-—-————————-—-—-————————-—-—-————————-—’

4
’_-------------------------------------------.
Su thay d6i vé phap luét va cac chinh sach doi véi thi trudng bat dong san sé it nhiéu anh \
hudng dén hoat ddng quan tri, kinh doanh ctia BCCl:

- RUi ro tUr cac chinh sach ctia Nha nudc vé thu hoi dat nong nghiép anh hudng dén gia
thanh san pham va cac du an chua hoan thién phép ly.

- Rui ro cho cac du an chua dong tién st dung dat do van ap dung déng tién sir dung dat
theo Nghi dinh 69 ctia Chinh pha.

- Rui ro tUr viéc danh thué Iy tién san pham bat dong san va danh thué phi néng nghiép
d8i v6i sdn pham chua c6 gidy chiing nhan QSDD.

N o i ——————————————— - -

U4

Rairo tu
cac chinh
sach cta
Nha nuéc

N ——— -

,,-————-———-

\

¢————————————————————————————————————————————~
Thudng xuyén cap nhat cac thay déi vé phap luat va cac anh hudng ctia phap ly doi VO’I

linh vuc bat déng san, kip thai thay déi va thich nghi véi cac du an ctia Cong ty. Tap trung

dau tu cac du an da cé quyét dinh giao dat, da hoan thanh viéc dong tién st dung dat. Giai phap
- Nhanh chéng hoan thién cac khau trong thu tuc phap ly du an dé c6 gidy ching nhan quan tri

quyén st dung dat.

\ Khai thac cac mat bang tréng chua dau tu dé bu dap thué lay tién.

B .

I
|
1
1
1
1
I

’——-——-——-——--——-——-——-——-——-——-——-——-———-——-~

Rui ro vé , Vong da&i cta dy an bat dong san thudng tir 3-5 nam, cong tac béi thudng giai phong mat \
tién do du \ bang gap nhiéu kho khan, von dau tu kéo dai ... anh hudng dén tién d6 chung cda du an.,'

F11) N o —————————————————— -

‘-————————————————————-———————-——————————————§

'Luon chti déng vé k& hoach trién khai cac du an, xay dung ké hoach du phong dé dam bao™ \
Giai phap \ dung tién do cda tiing du &n da dé ra. ,'

quén tri \—————————————————————————————————————————————,




BAO CAO TAI CHiINH HOP NHAT

Ban T6ng Gidm d6c Cong ty C6 phan Dau tu Xay Dung Binh Chanh (“Cong ty”) trinh bay bdo cao nay va bao céo tai
chinh hgp nhét ctia Céng ty va cac cong ty con (“Nhom Céng ty”) cho nam tai chinh két thic ngay 31 thang 12 ndm
2013.

TRACH NHIEM CUA BAN TONG GIAM DOC POI VG1 BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc chiu trach nhiém dam bao béo cédo tai chinh hgp nhat cho tling nam tai chinh phan énh trung
thuc va hgp ly tinh hinh tai chinh hgp nhat, két qua hoat déng kinh doanh hgp nhét va tinh hinh luu chuyén tién té
hop nhat ctia Nhém Céng ty trong ndm. Trong qua trinh 1ap bao céo tai chinh hgp nhat nay, Ban Téng Giam déc can
phai:

« lua chon cac chinh sach ké toan thich hgp va ap dung cac chinh sach nay mét cach nhat quén;

« thuc hién cac danh gia va udc tinh mot cach hgp ly va than trong;

« néu rd cac chuidn muc ké toan ap dung cho Nhém Coéng ty c6 dugc tuan thi hay khéng va tat ca nhiing sai léch
trong yéu so vdi nhiing chuan muc nay da dugc trinh bay va giai thich trong bédo cao tai chinh hgp nhat; va

- 1ap bao céo tai chinh hgp nhat trén co s& nguyén tac hoat dong lién tuc trir trudng hop khong thé cho rang Nhom
Cong ty sé tiép tuc hoat dong.

Ban Téng Giam ddc chiu trach nhiém dam bao viéc cac s6 sach ké toan thich hgp dugc luu gilt d€ phan anh tinh hinh
tai chinh hgp nhét ctia Nhém Cong ty, véi mic do chinh xac hap ly, tai bat ky thai diém nao va ddm bao rang céac s6
sach ké toan tuan tha véi ché do ké toan da dugc ap dung. Ban Téng Giam déc cling chiu trach nhiém vé viéc quén
ly cac tai san cia Nhom Coéng ty va do do phai thuc hién cac bién phép thich hgp dé€ ngan chan va phat hién cac hanh
vi gian lan va nhiing vi pham khac.

Ban Téng Giam d6c cam két da tuan thu nhimng yéu cau néu trén trong viéc lap bao cao tai chinh hgp nhat kém theo.

CONG BO CUA BAN TONG GIAM POC

Theo y kién clia Ban Téng Giam ddc, bdo cao tai chinh hgp nhat kém theo phan anh trung thuc va hgp ly tinh hinh tai
chinh hgp nhat cia Nhém Coéng ty vao ngay 31 thang 12 nam 2013, két qua hoat dong kinh doanh hgp nhét va tinh
hinh luu chuyén tién té hgp nhat cho nam tai chinh két thic cing ngay phu hgp véi cdc Chuan muc ké toan, Ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cdo tai chinh hgp
nhat.

Thay mat Ban T6ng Giam déc:

I|ﬁ;||:| -\.L' Lr:';"l"L.U?
-:."-""'\-H"'Il'l u"”li'!. -"I
"‘%:
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Nguyén Thuy Nhan
Téng Giam doc

Ngay 14 thang 3 nam 2014
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BAO CAO TAI CHiINH HOP NHAT
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BAO CAO KIEM TOAN POC LAP
Kinh gui: Quy c6 déng ctia Cong ty C6 phan Pau tu Xay dung Binh Chanh

Chung t6i da kiém toan bao cao tai chinh hgp nhat kém theo cla Cong ty C6 phan Dau tu Xay dung Binh
Chénh va céac cong ty con (“Nhém Céng ty”), dugc lap ngay 14 thang 3 nam 2014 va dugc trinh bay ti trang 5 dén
trang 43, bao gém bang can déi ké toan hgp nhat tai ngay 31 thang 12 nam 2013, bao cdo két qua hoat déng kinh
doanh hgp nhét va bao cdo luu chuyén tién t& hgp nhat cho nam tai chinh két thic cing ngay va céac thuyét minh
béo cdo tai chinh hgp nhat kém theo.

Trdch nhiém cda Ban Téng Gidm déc

Ban Téng Giam déc chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly bao cao tai chinh hgp nhat
ctia Nhém Coéng ty theo cac Chudn muc ké toan, Ché dé ké todn doanh nghiép Viét Nam va cac quy dinh phap ly c6
lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhat va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng
Giam déc xac dinh 1a can thiét d€ dam bao cho viéc 1ap va trinh bay bao cao tai chinh hgp nhit khéng cé sai sét trong
yéu do gian lan hoac nham lan.

Trdch nhiém cta Kiém todn vién

Trach nhiém clia ching téi la dua ra y kién vé bao cao tai chinh hgp nhat dua trén két qua ctia cudc kiém
toan. Chung téi da tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau ching
téi tuan thu chudn muc va cac quy dinh vé dao dic nghé nghiép, 1ap k& hoach va thuc hién cudc kiém toan dé dat
dugc su dam bao hop ly vé viéc liéu bao cao tai chinh hgp nhat ciia Nhém Céng ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gém thuc hién cac thi tuc nhdm thu thap cac bang chiing kiém toan vé cac s6 liéu
va thuyét minh trén bao cao tai chinh hgp nhat. Cac thu tuc kiém toan dugc lua chon dua trén xét doan cla kiém
toan vién, bao gobm danh gia rdi ro c6 sai sét trong yéu trong bao cdo tai chinh hgp nhat do gian lan hodc nham lan.
Khi thuc hién danh gia cac rai ro nay, kiém toan vién da xem xét ki€ém soat ndi bd clia Nhom Cong ty lién quan dén
viéc 1ap va trinh bay bao cdo tai chinh hop nhat trung thuc, hop ly nham thiét ké cac thi tuc kiém toan phu hop véi
tinh hinh thuc t&, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qué clia kiém soat ndi bo cia Nhém Cong
ty. Cong viéc kiém toan cling bao gom danh gia tinh thich hgp clia cac chinh séch ké toan dugc ap dung va tinh hop
ly clia cac udc tinh ké toan ctia Ban Téng Giam déc cling nhu danh gia viéc trinh bay téng thé béao cao tai chinh hgp
nhat.

Chung téi tin tudng rang cac bang ching kiém toan ma chung téi da thu thap dugc la day da va thich hop
dé lam co s& cho y kién kiém toén clia chung téi.

Y kién ctia Kiém todn vién

Theo y kién cla ching t6i, bao cao tai chinh hgp nhat da phan anh trung thuc va hgp ly, trén cac khia canh
trong yéu tinh hinh tai chinh hgp nhat ctia Nhém Céng ty tai ngay 31 thang 12 nam 2013, cling nhu két qua hoat
déng kinh doanh hop nhét va tinh hinh luu chuyén tién té hgp nhat cho nam tai chinh két thuc cuing ngay, phu hgp
véi cdc Chudn muic ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly cé lién quan dén viéc lap
va trinh bay bao cao tai chinh hgp nhat.

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam

Jon s

-u.'.

f L= _ﬂ?ﬂ

o cena T G

'El' |:|,-'|-|-|FI.I|!Lr|'.H|

(e

Ay IEy -,..rr__._,_..--”_-

et i Boan Thi Thu Todv

| dfe KiEm toan wign

] HI."-. ki&r bodan 3l .g.',' CHOKHN kidn loan
5 DRGE.201 1004 S 1070-2013-004-1

Thanh phé H6 Chi Minh, Viét Nam
Ngay 14 thang 3 nam 2014

@bcci.com.vn




BANG CAN POI KE TOAN HOP NHAT
ngay 31 thang 12 nam 2013

110
111
112

120

121

130
131
132
135
139

140
141

150
152
158

200

220
221
222
223
227
228
229
230

240
241
242

250
252
258
259

260
261
262
268

270

1.

1.

rwN =

TAI SAN

TAI SAN NGAN HAN

Tién va cdc khodn tuong duong tién
Tién
Cac khoan tuong duong tién

Cdc khoadn dau tu' tai chinh
ngdn han
Dau tu ngdn han

Cdc khoadn phdi thu ngdn han
Phai thu khach hang

Tra trudc cho nguai ban

Céac khoan phai thu khac

Du phong phai thu ngan han
kho doi

Hang tén kho
Hang tén kho

Tai san ngdn han khdc
Thué gia tri gia tdng dugc khau trur
Tai san ngan han khac

TAI SAN DAI HAN

Tai sdan c6 dinh

Tai sén ¢6 dinh hu hinh

Nguyén gia

Gia tri khau hao lay ké

Tai san c6 dinh vo hinh

Nguyén gia

Gia tri khau trur lGy ké

Chi phi xay dung co ban dé dang

Bdt déng san ddu tu
Nguyén gia
Gia tri khau hao lay ké

. Cdc khodn ddu tu'tai chinh dai han

Dau tu vao cong ty lién két
Dau tu dai han khac

Du phong giam gid dau tu
tai chinh dai han

Tai san dai han khdc

Chi phi tra truéc dai han

Tai san thué thu nhap hoan lai
Tai san dai han khac

TONG CONG TAI SAN

6,7

10

11

12

13.1
13.2

13.2

26.3

S6 cubi ndm
2.638.892.728.318

175.032.952.714
10.859.572.079
164.173.380.635

58.600.000.000
58.600.000.000

250.940.661.216
220.546.988.567
8.657.744.439
34.384.330.100

(12.648.401.890)

2.147.175.124.500
2.147.175.124.500

7.143.989.888
4.600.993.965
2.542.995.923

800.751.084.691

523.531.086.723
31.429.671.504
75.816.761.698
(44.387.090.194)
92.193.545
1.560.403.786
(1.468.210.241)
492.009.221.674

97.313.281.763
149.900.363.205
(52.587.081.442)

178.952.655.940
176.919.735.940
4.025.535.894

(1.992.615.894)
954.060.265
823.790.981
97.343.522
32.925.762

3.439.643.813.009

BO1- DN/HN

Don vi tinh : VYND

S6 dau nam

2.794.951.094.443

337.727.926.208
1.628.030.908
336.099.895.300

209.170.354.762
175.510.087.315
9.021.191.833
37.206.953.798

(12.567.878.184)

2.244.596.030.255
2.244.596.030.255

3.456.783.218
894.580.184
2.562.203.034

775.556.765.659

526.324.534.027
23.930.166.455
65.802.270.068
{(41.872.103.613)
304.460.679
1.658.578.376
(1.354.117.697)
502.089.906.893

100.176.863.242
149.753.090.478
(49.576.227.236)

148.968.281.630
146.959.841.630
4.025.535.894

(2.017.095.894)
87.086.760

72.586.977
14.499.783

3.570.507.860.102
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BAO CAO TAI CHiINH HOP NHAT

BANG CAN POI KE TOAN HOP NHAT (tiép theo)

ngay 31 thang 12 nam 2013

BO1- DN/HN

Don vi tinh : VNP

S6 dau nam

NGUON VON

300 A. NGPHAITRA

S6 cuéinam

1.600.175.908.812

1.686.770.409.689

310 I. Nongdn han 15 746.332.718.645 522.847.560.232
311 1. Vayvangngan han 332.215.172.037 110.347.699.779
312 2. Phai trd ngudi ban 75.155.180.839 75.401.816.507
313 3. Ngudi mua tra tién truéc 116.942.969 646.194.001
314 4. Thué va cac khoan phai nép

Nha nuéc 16 4.572.008.250 61.740.893.109
315 5. Phai trd nguai lao dong 7.472.612.397 9.391.623.082
316 6. Chiphiphaitra 17 134.913.551.489 132.224.673.618
319 7. Cac khoan phai trd, phai nép

ngan han khac 18 186.969.664.025 130.250.440.496
323 8. Quy khen thudng, phuc lgi 4.917.586.639 2.844.219.640
330 ll. Nodaihan 853.843.190.167 1.163.922.849.457
333 1. Phai trd dai han khac 9.874.388.988 10.212.999.361
334 2. Vayvangdaihan 19 182.773.915.000 376.128.954.778
338 3. Doanh thu chua thuc hién 20 661.194.886.179 777.580.895.318
400 B. VONCHUSGHUU 1.753.487.712.029  1.796.914.918.596
410 I. Vén chisé hitu 21.1 1.753.476.254.886 1.796.903.461.453
411 1. Vén c6 phan 21.2 722.670.000.000 722.670.000.000
412 2. Thang duvén c phan 610.750.058.000 610.750.058.000
417 3. Quy dau tu phat trién 142.313.571.835 136.210.275.252
418 4. Quy du phong tai chinh 79.468.705.155 73.365.408.572
419 5. Quy khac 12.332.000.000 12.332.000.000
420 6. Lgi nhuan sau thué chua phan phdoi 185.941.919.896 241.575.719.629
430 Il. Nguén kinh phi va quy khdc 11.457.143 11.457.143
432 1. Nguén kinh phi 11.457.143 11.457.143

439 C. LOIiCHCUA CAC CO DONG

TH|€U s6 85.980.192.168 86.822.531.817

440 TéNG CONG NGUON VON 3.439.643.813.009 3.570.507.860.102
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Thai Kim Thanh
Ngudi lap

Nguyén Thi Kim Thoa
Phu trach ké toan

Nguyén Thuy Nhan
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BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

CHI TIEU

B02- DN/HN

Don vi tinh : VND

Nam trudc

Doanh thu ban hang va cung cap

Cac khoan giam tri doanh thu

01 1

dich vu
02 2.
10 3.

Doanh thu thuan vé ban hang va
cung cap dich vu

11 4. Giavén hang ban va dich vu cung cip

20 5. Lginhuéan (18) gép vé ban hang va
cung cap dich vu

21 6. Doanh thu hoat ddng tai chinh

22 7. Chi phitai chinh

23 Trong do: Chi phi lai vay

24 8. Chiphiban hang

25 9. Chi phi quan ly doanh nghiép

30 10. Lgi nhuédn thuan tir hoat déng
kinh doanh

31 11. Thu nhap khac

32 12. Chi phi khac

40 13. Lgi nhuan (16) khac

45 14. Phan lai tir cong ty lién két

50 15. Téng Igi nhuan trudc thué

51  16. Chiphithué TNDN hién hanh

52 17. Thu nhép thu€ TNDN hoan lai

60 18. Lginhuén sau thué€ TNDN

61
62
70 19.
Lt

-
—

Phan bo:
18.1 Phdn thudc cdc ¢ dbng thiéu sé
18.2 Lai thudc vé cdc c6 déng ctia Céng ty

Lai co ban va suy giam trén ¢d phiéu

[T —

Thai Kim Thanh
Ngudi lap

Ngay 14 thang 3 nam 2014

Nguyén Thj Kim Thoa
Phu trach ké toédn

22.1

22.1

22.1

23

22.2

24

25

25

26.2

26.3

349.899.428.806

(153.878.240)

349.745.550.566

(224.081.815.900)

125.663.734.666
18.900.565.977

(33.638.579.889)
(32.609.928.082)

(11.914.842.236)

(42.358.320.526)

56.652.557.992
1.710.487.705
(104.036.312)
1.606.451.393
38.262.611.956
96.521.621.341
(1.717.467.154)
24.756.545
94.828.910.732
(842.339.649)

95.671.25Q.381
B s
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199.490.729.398

199.490.729.398

(305.347.593.272)

(105.856.863.874)
468.138.917.671

(84.453.613.874)
(76.886.804.921)

(2.098.149.135)

(53.860.896.692)

221.869.394.096
1.505.973.153
(5.222.275.195)
(3.716.302.042)
41.226.266.124
259.379.358.178
(87.310.431.645)
72.586.977
172.141.513.510

(1.047.167.188)
173.188.680.698

2.397

g Sty
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Nguyén Thuy Nhan
Téng Giam déc
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BAO CAO TAI CHiINH HOP NHAT

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho ndm tai chinh két thic ngay 31 thang 12 nam 2013

BO3- DN/HN

Don vi tinh : VNP

Nam trudc

01

02
03

04

05
06

08

09
10
11
12
13
14
15
16

20
21
22
23
25
26
27

30

33
34
36

40

NGUON VON

I. LUU CHUYEN TIEN TU HOAT DONG
KINH DOANH

Loi nhuan truéc thué

Diéu chinh cho cac khoan:
Khau hao va khau tri tai san c6 dinh
Céc khoan du phong (hoan nhap
du phong)
L6 chénh léch ty gid hoi doai chua
thuc hién
Lai tur hoat dong dau tu
Chi phi lai vay

Lgi nhuan (16) tir hoat déng kinh doanh
truéc thay déi vén luu déng
(Tang) gidm cac khodn phai thu
Giam hang ton kho
(Gidm) tang cac khodn phai tra
(Tang) gidm chi phi tra trudc
Tién lai vay da tra
Thué thu nhap doanh nghiép da nop
Tién thu khac tir hoat déng kinh doanh
Tién chi khac cho hoat déng kinh doanh

Luu chuyén tién thuan (st dung vao) tir
hoat déng san xuat kinh doanh

Il. LUU CHUYEN TIEN TU HOAT DONG
PAUTU
Tién chi d€ mua sam, xay dung tai san
c6 dinh
Tién thu do thanh ly, nhugng ban
tai san c6 dinh
Tién chi gui dinh ky ngan hang
Tién chi dau tu gép vén vao dan vi khac
Tién thu hoi dau tu gop vén vao don vi
khac
Tién thu lai tién g, c6 tic dugc chia

Luu chuyén tién thuan (st dung vao) tir
hoat déng dau tu

lll. LUU CHUYEN TIEN SU DUNG VAO
HOAT PONG TAI CHINH
Tién vay ngan han, dai han nhan dugc
Tién chi trd ng géc¢ vay
CO tc datra

Luu chuyén tién thuan st dung vao hoat
dong tai chinh

9,10,12

96.521.621.341

8.515.770.896
56.043.706

1.053.131.807
(57.168.096.167)
24 32.609.928.082

81.588.399.665
(47.209.241.749)
118.107.965.817
(116.003.244.956)
(661.612.352)
(57.034.446.377)

26.2 (61.188.732.915)
)

(6.944.489.949

(89.345.402.816)

(367.650.577)

25 23.500.000
(58.600.000.000)

27.752.949.569

(31.191.201.008)

60.029.144.862
(32.562.288.732)
21.2 (69.625.225.800)

(42.158.369.670)

259.379.358.178

9.459.641.238

(763.630.506)

(506.962.867.057)
76.886.804.921

(162.000.693.226)
25.565.710.346
218.237.347.867
66.976.287.344
244.603.592
(93.132.258.576)
(34.847.913.701)
1.438.433.110
(1.973.313.809)

20.508.202.947

(196.694.869.029)

(850.000.000)

297.023.754.182
105.742.650.279

205.221.535.432

137.156.794.000
(215.445.944.575)
(105.053.718.700)

(183.342.869.275)
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NGUON VON i i Ndm truéc

50 (Giam) tang tién va tuong duong tién

thuan trong nam (162.694.973.494) 42.386.869.104
4
60 Tién va tuong duong tién
dau nam 337.727.926.208 295.341.057.104
70 Tién va tuong ducong tién
cudinam 175.032.952.714 337.727.926.208
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1. THONGTIN CONGTY

Cong ty C8 phan Dau tu Xay dung Binh Chanh
(“Céng ty”) la mét cong ty cd phan dugc thanh 1ap theo
Luat Doanh nghiép Viét Nam theo Gidy Ching nhan
dang ky kinh doanh s6 056668 do S& K& hoach va
DPau tu Thanh phé H6 Chi Minh cdp ngay 24 thang 12
nam 1999, va cac Gidy Chiing nhan dang ky kinh doanh
diéu chinh.

C8 phiéu cta Céng ty dugc niém yét tai
S& Giao dich Ching khoan Thanh phé H6 Chi Minh
("HOSE") theo Quyét dinh s6 128/QD-SGDHCM do
Téng Gidam d6c HOSE ky ngay 25 thang 12 ndm 2008.
Hoat dong kinh doanh chinh trong ndm hién tai cta
Cong ty la xay dung va kinh doanh nha &, dat g;
kinh doanh co s& ha tang khu cong nghiép, tu van xay
dung, san lap mat bang, méi gidi bat dong san.

Cong ty cé tru s& chinh dang ky tai sé
550, Pudng Kinh Duong Vuong, Phudng An Lac,
Quan BinhTan, Thanh phé H6 Chi Minh, Viét Nam.
S6 lugng nhan vién cia Nhom Cong ty tai ngay 31
thang 12nam 2013 la 164 (ngay 31 thang 12 nam 2012:
182).

Co'cdu té chic
Cong ty c6 2 cdng ty con sau:

Céng ty C6 phan BCI (“BCI”), trong d6 Cong ty
nam gilt 69% von chu sé hiiu, 1a cong ty c6 phan dugc
thanh lap theo Gidy Chiing nhan dang ky kinh doanh
$6 4103009299 do S& KH&DT Thanh phé HO6 Chi Minh
cap ngay 31 thang 1 nam 2008 va cac Gidy Ching nhan
diéu chinh. BCl c6 tru s& dang ky tai s6 510, Budng
Kinh Duong Vuong, Phuong An Lac, Quan Binh Tan,
Thanh phé H6 Chi Minh, Viét Nam. Hoat dong chinh
cta BCl la dau tu va kinh doanh bat dong san.

Céng ty TNHH Dau tu Phat trién BCCI (“DVI”) la
cong ty trach nhiém hiu han mot thanh vién dugc
thanh lap theo Gidy Ching nhan dang ky kinh doanh
$6 0312212779 do S& KH&DT Thanh phé HO6 Chi Minh
cap ngay 1 thang 4 nam 2013 va cac Gidy Ching nhan
diéu chinh. DVI ¢6 tru s& dang ky tai s6 550, Budng
Kinh Duong Vuong, Phuong An Lac, Quan Binh Tan,
Thanh phé H6 Chi Minh, Viét Nam. Hoat dong chinh
ctia DVI la kinh doanh bat déng san va trong trot.

2. CO SO TRINH BAY

2.1 Chudn mucva Ché dé kétodn dp dung

Bao cdo tai chinh hgp nhat ctia Cong ty va cac
cong ty con (“Nhém Cong ty”) dugc trinh bay bang
dong Viét Nam (“WVND”) phu hgp vsi Ché do ké toan
doanh nghiép Viét Nam va cac Chuidn muc ké toan
Viét Nam (“CMKTVN”) do B Tai chinh ban hanh theo:
« Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12
nam 2001 vé viéc ban hanh bén Chudn muc ké toan
Viét Nam (Dot 1);
« Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12
nam 2002 vé viéc ban hanh sdu Chudn muc chap nhan
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réng rai & cac nudc va lanh thé khac ngoai Viét Nam
(Dot 2);

« Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12
ndm 2003 vé viéc ban hanh sdu Chuan muc ké toan Viét
Nam (Dot 3);

+ Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam
2005 vé viéc ban hanh sdu Chudn muc ké toan
Viét Nam (Dot 4); va

+ Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12
nam 2005 vé viéc ban hanh bén Chudn muc ké toan
Viét Nam (Dot 5).

Theo dé, bang can d6i ké toan hgp nhat,
bao cdo két qua hoat dong kinh doanh hgp nhat,
bao céo luu chuyén tién té hgp nhat va cac thuyét minh
bdo cdo tai chinh hgp nhat dugc trinh bay kém theo va
viéc sir dung cac bao cao nay khéng danh cho cac déi
tugng khéng dugc cung cap cac théng tin vé cac tha
tuc va nguyén tadc va théng lé ké toan tai  Viét Nam
va han nlta khéng dugc cha dinh trinh bay tinh hinh tai
chinh hgp nhat, két qua hoat dong kinh doanh hop
nhat va luu chuyén tién t& hop nhat theo cac nguyén
tac va théng 1é ké toan dugc chap nhan rong rai 6 cac
nudc va lanh thé khac ngoai Viét Nam.

2.2 Hinh thic sé ké todn dp dung
Hinh thuc s6 ké toan dugc 4p dung cia Nhom
Cong ty la Nhat ky s6 cai.

2.3 Nién dé kétodn

Nién d6 ké toan ctia Nhom Coéng ty dp dung
cho viéc lap bao cdo tai chinh hgp nhat bat dau tir ngay
1 thang 1 va két thic vao ngay 31 thang 12.

2.4 Donvitién té sir dung trong ké todn

Bdo cao tai chinh hgp nhat dugc lap bang don
vi tién té s dung trong ké toan ctia Nhom Coéng ty la
VND.

2.5 Co'sd hop nhdt

Bdo cédo tai chinh hop nhat bao gém céc
bao cdo tai chinh ctia Cong ty va cac cong ty con cho
nam tai chinh két thic ngay 31 thang 12 nam 2013.

C4c cong ty con dugc hgp nhéat toan bo ké tur
ngay mua, la ngay Nhém Céng ty thuc su ndm quyén
kiém soét cong ty con, va tiép tuc dugc hgp nhat cho
dén ngay Nhém Cong ty thuc su chdm dut quyén kiém
soat doi vai cong ty con.

Cac bao cdo tai chinh cia Céng ty va cac
Céng ty con st dung dé hop nhat dugc lap cho cling
mot ky ké toan, va dugc ap dung cac chinh sach
ké toan mot cach théng nhat.

S6 du cac tai khoan trén bang can déi ké toan
gilra cac don vi trong cung Nhom Céng ty, cac khoan
thu nhap va chi phi, cac khoan lai hodc 16 n6i bé chua
thuyc hién phat sinh tU cac giao dich nay dugc loai tru
hoan toan.
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Lai ich clia cdc c6 ddng thiéu s6 la phan lgi ich
trong lai, hodc 16, va trong tai san thuan ctia Céng ty con
khong dugc nam gitr bdi Nhém Coéng ty va dugc trinh
bay riéng biét trén bao cdo két qua hoat dong kinh
doanh hgp nhét va dugc trinh bay riéng biét véi phan
von chi s& hitu clia cac ¢d dong clia Cong ty trong
phan vén chi s& hitu trén bang can déi ké toan hop
nhat.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
3.1 Tién va cdc khodn tuong duong tién

Tién va cac khoan tuong duang tién bao gém
tién mat tai quy, tién gui ngan hang, cac khoan dau tu
ngan han cé thai han géc khéng qua ba thang, cé tinh
thanh khoan cao, c6 kha niang chuyén déi dé dang
thanh cac lugng tién xac dinh va khéng cé nhiéu rui ro
trong chuyén ddi thanh tién.

3.2 Hang tén kho

Hang ton kho, chu yéu la bat dong san dugc
mua hodc dang dugc xay dung dé ban trong diéu kién
kinh doanh binh thudng, hon 1a nam gitr nham muc
dich cho thué hodc ch¢ tang gia, dugc nam git nhu la
hang ton kho va dugc ghi nhan theo gid thap hon gita
gia thanh va gia tri thuan cé thé thuc hién duoc.

Gia thanh bao gém:

« Quyén st dung dat;

- Chi phi xay dung va phat trién; va

«Chi phi vay, chi phi lap ké hoach va thiét ké, chi phi
gidi phong mat bang, chi phi cho cac dich vu phap ly
chuyén nghiép, thué chuyén nhuong bat dong san va
cac chi phi khéac cé lién quan.

Tién hoa hong khong hoan lai tra cho dai ly
ti€p thi hodc ban hang trong viéc ban cac bat dong san
dugc ghi nhan vao chi phi hoat déng kinh doanh trong
nam khi thanh toan.

Gia tri thuan co thé thuc hién dugc la gia ban
udc tinh trong diéu kién kinh doanh binh thudng, dua
trén gia thi trudng tai ngay két thic ky ké toan nam va
chiét khau cho gia tri thai gian cua tién té (néu trong
yéu), trir chi phi dé€ hoan thanh va chi phi ban hang
udc tinh.

Gia thanh ctia hang tén kho ghinhan trén bao
cao két qua hoat dong kinh doanh hgp nhat déi vai
nghiép vu ban dugc xac dinh theo cac chi phi cu
thé phat sinh cia bat déng san ban di va phan bé cac
chi phi chung dua trén dién tich tuong déi ctia bat dong
san ban di.

3.3 Cdc khodn phdi thu

Céc khodn phai thu dugc trinh bay trén
bao céo tai chinh hgp nhat theo gia tri ghi s6 cac khoan
phai thu tu khach hang va phai thu khac sau khi
can trir cac khoan du phong duoc lap cho cac khoan
phai thu kho doi.

Du phong ng phai thu khoé doi thé hién phan
gia tri cha cac khoan phai thu ma Nhom Cong ty du
kién khong c6 kha nang thu hoi tai ngay két thic ky

ké toan nam. Tang hodc giam sé du tai khoan du phong
dugc hach todn vao chi phi quan ly doanh
nghiép trong nam trén bao cao két qua hoat dong
kinh doanh hgp nhat.

3.4 Taisan cé dinh

Tai san ¢6 dinh dugc thé hién theo nguyén gia
tri di gia tri khau hao lay ké va gia tri khau trir [y ké
Nguyén gia tai san c6 dinh bao gdm gid mua va nhimng
chi phi ¢ lién quan tryc ti€p dén viéc dua tai san vao
hoat dong nhu du kién. Cac chi phi mua sam, nang cap
va déi mai tai san c6 dinh dugc von hoéa va chi phi bao
tri, stia chlta dugc tinh vao bao cdo két qua hoat dong
kinh doanh hgp nhat khi phat sinh.

Khi tai san dugc ban hay thanh ly, nguyén gia
va gia tri khdu hao hodc gia tri khau trur lGy ké dugc xda
s va bat ky cac khoan 1i 16 nao phét sinh do thanh Iy
tai san déu dugc hach toan vao bédo céo két qua hoat
déng kinh doanh hgp nhat.

3.5 Khdu hao va khéu trir

Khau hao tai san c6 dinh hiu hinh va khau trir
tai san ¢é dinh vo hinh dugc trich theo phuong phéap
khdu hao dudng thang trong thdi gian hiu dung
udc tinh cla cac tai sdn nhu sau:

Nha ctra, vat kién trac =~ 10— 20 nam
May mdc, thiét bi 3-10nam
Phuong tién van tai 6-10nam
Thiét bi van phong 3-7nam

Gidy chiing nhan ISO
va phan mém may tinh 3 -10nam

Theo dinh ky, thai gian hitu dung udc tinh clia
tai san c6 dinh va ty 1& khau hao va khau trir dugc xem
xét lai nham dam bao rang phuong phap va thoi gian
trich khau hao va khau trir nhat quan vdi lgi ich kinh té
du kién sé thu dugc tir viéc st dung tai san cé dinh.

3.6 Bdtddéng san ddu tu

Bat dong san dau tu dugc thé hién theo
nguyén gia bao gém céc chi phi giao dich lién quan tri
di gia tri khdu hao lay ké.

Cac khoan chi phi lién quan dén bat déng san
dau tu phat sinh sau ghi nhan ban dau dugc hach toéan
vao gia tri con lai ctia bat dong san dau tu khi Nhom
Cong ty c6 kha nang thu dugc cac lgi ich kinh té trong
tuong lai nhiéu hon muc hoat dong dugc danh gia
ban dau cta bat dong san dau tu dé.

Khau hao bat déng san dau tu dugc trich theo
phuong phéap khau hao dudng thdng trong sudt
thai gian htu dung udc tinh cta cac bat ddng san nhu
sau:

Nha xuéng 25-46 nam
CosGhatang  25-46 nam

Bat dong san dau tu khéng con dugc trinh bay
trong bang can déi ké toan hop nhat sau khi da ban
hodc sau khi bat déng san dau tu da khong con dugc
st dung va xét thay khong thu dugc Igi ich kinh té trong
tuang lai tir viéc thanh ly bat déng san dau tu do.
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3. TOM TAT CAC CHiNH SACH KE TOAN CHU YEU
(tiép theo)

3.6 Bdtddng san ddu tu (tiép theo)

Chénh léch gitia tién thu thuan ti viéc ban tai san vai
gia tri con lai ctia bat déng san dau tu dugc ghi nhan
vao béo cdo két qua hoat dong kinh doanh hgp nhat
trong nam thanh ly.

Viéc chuyén tur bat dong san chd s& hitu st
dung hodc hang tén kho thanh bat déng san dau tu
chi khi c6 su thay déi vé muc dich s&t dung nhu
trudng hgp chi sé hitu cham dut sir dung tai san do va
bat dau cho bén khac thué hoat déng hoac khi két thuc
giai doan xay dung. Viéc chuyén tir bat dong san dau tu
sang bat déng san chd s& hu st dung hay hang
tén kho chi khi c6 su thay d8i vé muc dich sirdung nhu
cac truong hop chdi s hiru bat dau st dung tai san nay
hodc bat dau trién khai cho muc dich ban. Viéc chuyén
ti bat dong san dau tu sang bat déng san cha sG hiu
strdung hodc hang tén kho khéng lam thay déi nguyén
gid hay gia tri con lai clia bat déng san tai ngay
chuyén déi.

3.7 Thuétaisdn

Viéc xac dinh moét théa thuan cod phai la
théa thudn thué tai san hay khong dua trén ban chat
cUa thda thuan d6 tai thai diém khéi dau: liéu viéc thuc
hién thoa thuan nay c6 phu thudc vao viéc str dung mot
tai sdn nhat dinh va thoa thuan c6 bao gom diéu khoan
vé quyén st dung tai san hay khong.

Trong truong hop Nhém Céng ty la bén di thué

Cac khoan tién thué theo hgp dong thué
hoat déng dugc hach toadn vao bado cdo két qua
hoat déng kinh doanh hgp nhat theo phuong phap
duding thang trong thai han cda hgp déng thué.

Trong trudng hgp Nhém Cong ty la bén cho thué

Tai san theo hgp dong cho thué hoat déng
dugc ghi nhan la bat dong san dau tu trén bang can doi
k& todn hop nhat. Chi phi truc tiép ban dau dé
thuong thao thda thudn cho thué hoat dong dugc
ghi nhan vao bao cao két qua hoat dong kinh doanh
hap nhat khi phat sinh.

Thu nhap ti tién cho thué dugc hach toan vao
bao cdo két qua hoat dong kinh doanh hgp nhat theo
phucng phap dudng thdng trong thdi gian cho thué.

3.8 Chiphidivay

Chi phi di vay bao gém lai tién vay va cac
chi phi khac phat sinh lién quan truc ti€p dén cac
khoan vay cia Nhédm Cong ty.

Chi phi di vay dugc hach todan nhu chi phi
trong nam khi phat sinh, ngoai trir cac khoan dugc
von héa nhu theo néi dung ctia doan tiép theo.

Chi phi di vay lién quan truc tiép dén viéc
mua sdm, xay dung hodc hinh thanh mét tai san cu thé
can c6 mdt thai gian du dai dé c6 thé dua vao st dung
theo muc dich dinh trudc hodc dé ban dugc vén hoéa
Vao nguyén gia cda tai san do.

@bcci.com.vn

3.9 Chiphitra truéc

Chi phi tra trudc bao gdbm cac chi phi tra trudc
dai han trén bang can déi ké toan hgp nhat va dugc
phan bé trong khodng thdi gian tra trudc hodc thai gian
cac lgi ich kinh té tuong (ing dugc tao ra ti cac chi phi
nay.

3.10 Ddu tu'vao céng ty lién két

Cac khoan dau tu vao cac cong ty lién két dugc
hgp nhat theo phuong phap von cht sé hitu. Cong ty
lién két la cac cong ty ma trong d6 Nhom Céng ty ¢
anh hudng dang ké nhung khéng phai la cong ty con
hay cong ty lién doanh ctia Nhédm Cong ty.

Théng thudng, Nhom Cong ty dugc coi la ¢d anh huédng
déng ké néu s& hiiu tir 20% tré 1én quyén bo phiéu &
don vi nhan dau tu.

Theo phuang phap von chd s& hitu, khoan
dau tu dugc ghi nhan ban dau trén bang can doi
ké toan hop nhat theo gia géc, sau d6 dugc diéu chinh
theo nhiing thay d6i cla phan s& hiu cda Nhém
Cong ty trong tai san thuan cda cong ty lién két sau khi
mua. Lgithé thuong mai phat sinh tir viéc dau tu vao
coéng ty lién két dugc phan anh trong gia tri con lai cta
khoan dau tu va dugc phan bé trong khoang thai gian
mudi (10) nam. Bao cdo két qua hoat dong kinh doanh
hop nhat phan anh phan s& hitu ctia Nhom Cong ty
trong két qua kinh doanh ctia céng ty lién két sau khi
mua.

Phan s& hitu cia nha dau tu trong Igi nhuan
(16) ctia cong ty lién két sau khi mua dugc phan anh trén
bao cdo két qua hoat dong kinh doanh hop nhat va
phan s& hitu clia nha dau tu trong thay déi sau khi mua
cUa cac quy clia cong ty lién két dugc ghi nhan vao cac
quy. Thay déi liy ké sau khi mua dugc diéu chinh vao
gia tri con lai ctia khodn dau tu vao cong ty lién két.
C6 tlic nhan dugc tur cong ty lién két dugc can tri vao
khoan dau tu vao cong ty lién két.

Bdo cdo tai chinh clia cong ty lién két duoc lap
cung ky véi bao céo tai chinh hgp nhat ctia Nhém
Cong ty va st dung cac chinh sach ké toan nhat quan
vGi Nhom Cong ty. Cac diéu chinh hgp nhét thich hop
da dugc ghi nhan dé€ bao ddm cac chinh sach ké toan
dugc ap dung nhat quan véi Nhom Cong ty trong
trudng hop can thiét.

3.11 Ddu tu chiing khodn va cdc khodn ddu tu khdc

DPau tu chiing khoén va céc khodn dau tu khac
dugc ghi nhan theo gia mua thuc té.

3.12 Du'phdng cdc khodn ddu tu'tai chinh

Dy phong dugc lap cho viéc giam gia tri cta
cac khoan dau tu vao ngay két thuc ky ké todn nam
theo hudng dan cta Thong tu sé 228/2009/TT-BTC do
B6 Tai chinh ban hanh ngay 7 thang 12 nam 2009 va
Thong tu sé 89/2013/TT-BTC do B6 Tai chinh ban hanh
ngay 28 thang 6 nam 2013. Tang hodc giam s6 du
tai khodn du phong dugc hach todn vao chi phi tai
chinh trong bao cdo két qua hoat dong kinh doanh
hop nhat.
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3.13 Cdc khodn phadi tra va chi phi trich truéc

Cac khoan phai tra va chi phi trich truéc duoc
ghi nhan cho sé tién phai tra trong tuong lai lién quan
dén hang héa va dich vu da nhan dugc khéng
phu thudc vao viéc Nhém Cong ty da nhan dugc hoa
don clia nha cung cép hay chua.

3.14 Trocdp théi viéc phai tra

Tro cap théi viéc cho nhan vién dugc trich
trudc vao cudi moéi nién dd bao cao cho toan bd ngudi
lao déng da lam viéc tai Nhom Cong ty dugc hon 12
thang cho dén ngay 31 thang 12 nam 2008 v&i muc
trich cho méi nam lam viéc tinh dén ngay 31 thang 12
nam 2008 bang mot ntta muc luong binh quan thang
theo Luat Lao ddng, Luat bao hiém xa hdi va cac van
ban hudng dan 6 lién quan. TU ngay 1 thang 1 nam
2009, muic luang binh quan thang dé tinh trg cap thoi
viéc sé dugc diéu chinh vao cudi méi nién dé bao cao
theo muic luong binh quan clia sdu thang gan nhat tinh
dén ngay két thic ky ké toan nam. Cac thay déi trong
khoan trich truéc nay sé dugc ghi nhdn vao bao cdo két
qua hoat dong kinh doanh hgp nhat.
Khodn trg cap théi viéc trich trudc nay dugc st dung dé
trad trg cap thoi viéc cho ngudi lao dong khi cham dut
hgp déng lao dong theo Diéu 48 clia B6 luat Lao dong.

3.15 Cdcnghiép vu bdng ngoai té

Nhom Céng ty ap dung hudng dan theo
Chudn muc ké toan Viét Nam s 10 - Anh hudéng cua
viéc thay d6i ty gia hdi doai va Théong tu sé
179/2012/TT-BTC quy dinh vé ghi nhan, danh gia, xt ly
cac khoan chénh léch ty gid héi doai trong
doanh nghiép do B9 Tai chinh ban hanh ngay 24 thang
10 nam 2012 lién quan dén cac nghiép vu bang ngoai
té nhu da ap dung nhat quan trong nam trudc.

Cac nghiép vu phat sinh bang cac don vi tién
té khac vai don vi tién té ké toan ciia Nhém Céng ty
(VND) dugc hach toan theo ty gia giao dich vao ngay
phat sinh nghiép vu. Tai ngay két thic nién do ké toén,
cac khoan muc tién té cé géc ngoai té dugc danh gia
lai theo ty gid mua vao cia ngan hang thuong mai noi
Nhém Coéng ty mé tai khoan tai thoi diém nay. Tat ca
cac khoan chénh léch ty gia thuc té phat sinh trong
nam va chénh léch ty gid do danh gia lai s6 du c6 goc
ngoai té cudi nam dugc hach toan vao bao cao két qua
hoat d6ng kinh doanh hgp nhat.

3.16  Phan chia loi nhudn

Loi nhuadn thuan sau thué thu nhap
doanh nghiép c6 thé dugc chia cho cac cd déng sau khi
dugc Dai hoi dong ¢ dong phé duyét va sau khi da
trich lap cac quy du phong theo Diéu [&é Nhém Céng ty
va cac quy dinh cta phép luat Viét Nam.

Nhom Céng ty trich lap cac quy du phong sau
tU lgi nhuan thuan sau thué thu nhap doanh nghiép
clia Nhém Céng ty theo dé nghi ctia Hoi dong Quan tri
va dugc cac c6 déng phé duyét tai Dai hdi dong c6

dong thuong nién:

* Quy du phong tai chinh

Quy nay dugc trich 1ap dé bao vé hoat dong kinh
doanh thong thudng cia Nhém Cong ty trudc cac rai
ro hodc thiét hai kinh doanh, hodc dé du phong cho cac
khoan 16 hay thiét hai ngoai du kién do cac nhan t6
khéch quan hoac do céac trusng hop bat kha khang nhu
hoéa hoan, bt 6n trong tinh hinh kinh t€ va tai chinh
trong nudéc hay nuéc ngoai.

* Quy dau tu phat trién
Quy nay dugc trich 1ap nham phuc vu viéc mé réng
hoat ddng hoac dau tu chiéu sau ctia Nhom Cong ty.

* Quy khen thudng, phuc loi
Quy nay dugc trich 1ap dé khen thudng, khuyén
khich vat chat, dem lai Igi ich chung va nang cao phuc
lgi cho céng nhan vién va dugc ghi nhan nhu mét
khoan ng phai tra.
* Quy khac

Quy nay dugc trich l1ap dé st dung trong tuong lai

khi Céng ty can tang vén c6 phan.

3.17 Laditrén cé phiéu

Lai co ban trén méi ¢ phiéu dugc tinh bang
cach chialgi nhuan sau thué (trudc khi trich 1ap cac quy)
phan bé cho ¢ déng s& hitu ¢& phiéu phé théng cla
Céng ty cho s6 lugng binh quan gia quyén cla s6 ¢
phiéu phé théng dang luu hanh trong nam.

Lai suy gidam trén ¢ phiéu dugc tinh bang
cach chia lgi nhuan hodc 16 sau thué phan bé cho c6
déng s& hitu ¢6 phiéu phé théng ctia Cong ty (trudc khi
trich 1ap cac quy va sau khi da diéu chinh cho ¢é tic cda
c6 phiéu uu dai c6 quyén chuyén déi) cho sé lugng
binh quan gia quyén cua s6 ¢6 phiéu phé théng dang
Iuu hanh trong ky va sé lugng binh quan gia quyén clia
¢6 phiéu phé théng sé dugc phat hanh trong trudng
haop tat ca cac c6 phiéu phé théng tiém nang co tac
déng suy gidm déu dugc chuyén thanh ¢ phiéu phd
thong.

3.18 Ghinhdn doanh thu

Doanh thu dugc ghi nhan khi Nhém Céng ty
¢6 kha nang nhan dugc cac lgi ich kinh té c6 thé xac
dinh dugc mét cach chac chan. Doanh thu dugc xac
dinh theo gia tri hgp ly cta cac khodn da thu hoac sé
thu dugc sau khi trir di cdc khoan chiét khau thuong
mai, giam gid hang ban va hang ban bi tra lai. Cac diéu
kién ghi nhan cu thé sau day cling phai dugc dap tng
trudc khi ghi nhan doanh thu:
Doanh thu bdn bdt déng san

Mot bat dong san dugc xem nhu la da ban khi
c&c rui ro trong yéu va viéc hoan tra chuyén sang cho
ngudi mua, ma théng thudng la cho hop dong khéng
c6 diéu kién trao d6i. BSi vdi trudng hop cé diéu kién
trao d6i, doanh thu chi dugc ghi nhan khi cac diéu kién
cht yéu dugc déap tng.
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3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
(ti€p theo)

3.18 Ghinhdn doanh thu (tiép theo)

Tién cho thué

Thu nhap tu tién cho thué tai san theo hop
déng thué hoat déng dugc hach toan vao bao cao két
qua hoat dong kinh doanh hop nhat theo phucng
phap dudng thadng trong sudt thai gian cho thué.

Doanh thu cung cdp dich vu

Doanh thu dich vu cung cap dugc ghi nhén khi
hoan thanh viéc cung cap dich vu.

Tién lai

Doanh thu dugc ghi nhan khi tién |ai phat sinh
trén cd s& don tich (co tinh dén lgi tic ma tai sdn dem
lai) trir khi kha nang thu héi tién 1ai khéng chac chan.

Cétuc

Doanh thu dugc ghi nhan khi quyén dugc
nhan khoan thanh toan c8 tuc ciia Nhom Céng ty dugc
xac lap.

3.19 Thué

Thué'thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai
nop cho nam hién hanh va cac nam trudc dugc xac
dinh bang gia tri du kién phai ndp cho hoac dugc thu
héi ti ca quan thué, dua trén cac muic thué sudt va cac
luat thué co hiéu luc dén ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dugc ghi nhan vao
bao cao két qua hoat ddng kinh doanh hgp nhat ngoai
tri trudng hgp thué thu nhap phat sinh lién quan dén
mot khodn muc dugc ghi thadng vao vén chi s hi,
trong trudng hop nay, thué thu nhap hién hanh cing
dugc ghi nhan truc ti€p vao von chd sé hiu.

Nhom Cong ty chi dugc bu trir cac tai san thué
thu nhap hién hanh va thué thu nhap hién hanh phai
trd khi Nhom Coéng ty c6 quyén hgp phép dugc bu trir
gilia tai san thué thu nhap hién hanh vai thué thu nhap
hién hanh phdi ndp va Nhém Coéng ty du dinh thanh
toan thué thu nhap hién hanh phai tra va tai san thué
thu nhép hién hanh trén co sé thuan.

Thué'thu nhdp hoan lai

Thué thu nhap hoan lai dugc xac dinh cho cac
khoan chénh léch tam thai tai ngay két thuc ky ké toan
nam gilia co s& tinh thué thu nhap cla cac tai san va ng
phai tra va gia tri ghi s6 clia chiing cho muc dich bao
cao tai chinh.

Thué thu nhap hoan lai phai trad dugc ghi nhan
cho tat ca cac khoadn chénh léch tam thai chiu thué. Tai
san thué thu nhap hoan lai can dugc ghi nhan cho tét
ca cac chénh léch tam thai dugc khau tri, gia tri dugc
kh&u trir chuyén sang cac ndm sau cla cac khoan 16
tinh thué va cac khoan uu dai thué chua st dung, khi
chdc chdn trong tuang lai sé ¢6 loi nhuan tinh thué dé
strdung nhiing chénh léch tam thai dugc khau tri, cac
khoan 16 tinh thué va cac uu dai thué chua st dung nay.

Tai san thué thu nhap hoan lai va thué thu

@bcci.com.vn

nhap hoan lai phai tra dugc xac dinh theo thué suat du
tinh sé ap dung cho nam tai chinh khi tai san dugc thu
hoi hay ng phai tra dugc thanh toan, dua trén cac muc
thué suat va luat thué co hiéu luc vao ngay két thuc ky
ké toan nam.

Thué thu nhap hoén lai dugc ghi nhan vao bao
cdo két qua hoat dong kinh doanh hgp nhat ngoai tri
trudng hop thué thu nhap phét sinh lién quan dén mét
khodn muc dugc ghi thdng vao vén chi s& hitu, trong
trudng hgp nay, thué thu nhap hoan lai ciing dugc ghi
nhan truc ti€p vao von chd sé hiu.

Nhém Cong ty chi dugc bu trir cac tai sdn
thué thu nhap hoan lai va thué thu nhap hoan lai phai
tra khi Nhom Coéng ty cé quyén hgp phap dugc bu trur
gilia tai san thué thu nhap hién hanh vai thué thu nhap
hién hanh phai ndp va céc tai san thué thu nhap hoan
lai va thué€ thu nhap hoan lai phai trad lién quan téi
thué thu nhap doanh nghiép dugc quan ly bai cing
mot ca quan thué déi véi cing mét don vi chiu thué.
Gia tri ghi s6 cla tai san thué thu nhap doanh nghiép
hoan lai phai dugc xem xét lai vao ngay két thuc ky ké
todn nam va phai gidm gia tri ghi s6 cla tai san thué
thu nhap hoén lai d&n muc bado ddm chac chan co du
Igi nhuan tinh thué cho phép Igi ich ctia mot phan hoac
toan bo tai san thué thu nhap hoan lai dugc st dung.
Cac tai san thué thu nhap doanh nghiép hoan lai chua
ghi nhan trudc day dugc xem xét lai vao ngay két thuc
ky ké toan nam va dugc ghi nhan khi chac chan cé du
Igi nhudn tinh thué dé c6 thé st dung cac tai san thué
thu nhap hoan lai chua ghi nhan nay.

3.20 Théng tin bé phan

Mot bd phan 1a mét hop phan co thé xac dinh riéng biét
dugc ctia Nhom Cong ty tham gia vao viéc cung cap cac
sdn pham hodac dich vu lién quan (bd phan chia theo
hoat déng kinh doanh), hodc cung cap san pham hoac
dich vu trong mét maéi trudng kinh té cu thé (bd phan
chia theo vung dia ly), m6i bo phan nay chiu rdi ro va
thu dugc lgi ich khac biét véi cac bo phan khac.

3.21 Céng cu tai chinh

Céng cu tai chinh — Ghi nhdn ban dau va trinh bay

Tai san tai chinh

Theo Théng tu's6 210/2009/TT-BTC huéng dan ap dung
Chudn muc Bao céo Tai chinh Quéc té vé trinh bay béao
cdo tai chinh va thuyét minh théng tin d6i vai cong cu
tai chinh (“Thong tu 210”), tai san tai chinh dugc phan
loai mét cach phu hgp, cho muc dich thuyét minh trong
béo céo tai chinh hgp nhat, thanh tai san tai chinh dugc
ghi nhan theo gia tri hgp ly théng qua bao cao két qua
hoat déng kinh doanh, cac khoan dau tu git dén ngay
ddo han, cac khoan cho vay va phai thu va tai san tai
chinh sdn sang dé ban. Nhém Céng ty quyét dinh viéc
phan loai cac tai san tai chinh nay tai thdi diém ghi nhan
lan dau.

Tai thai diém ghi nhan 1an dau, tai san tai chinh duagc
xac dinh theo nguyén gia cong véi cac chi phi giao dich
truc ti€p ¢ lién quan.
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CAc tai san tai chinh ctia Nhém Céng ty bao gém tién
va cac khoan tién gli ngan han, cac khoan phai thu
khach hang, phai thu khac va cac céng cu tai chinh
dugc niém yét va khéng dugc niém yét.

Ng phai tra tai chinh

Ng phai tra tai chinh theo pham vi ctia Thong tu 210,
cho muc dich thuyét minh trong bao cdo tai chinh hop
nhat, dugc phan loai mét cach phi hop thanh cac ng
phai tra tai chinh dugc ghi nhan thong qua bao cao két
qua hoat dong kinh doanh, cac khoadn ng phai tra tai
chinh dugc xac dinh theo gié tri phan bé. Nhém Céng
ty xac dinh viéc phan loai cdc ng phai tra tai chinh tai
thai diém ghi nhan lan dau.

Tat ca ng phai tra tai chinh dugc ghi nhan ban dau theo
nguyén giad cdng vdi cac chi phi giao dich truc tiép cd
lién quan.

4. TIEN VA CAC KHOAN TUONG PUONG TIEN

Ng phai tra tai chinh ciia Nhom Céng ty bao gém céc
khodn phadi trd ngudi ban, phai trd khic va cac khoan
vay va ng.

Gid tri sau ghi nhéan lan dau

Hién tai Thong tu 210 khong cé huéng dan vé viéc xac
dinh lai gi tri cGla cac cong cu tai chinh sau ghi nhan
ban dau. Do d6 gia tri sau ghi nhan ban dau clia cac
cong cu tai chinh dang dugc phan dnh theo nguyén gia.
Bu trtr cdc céng cu tai chinh

Cac tai san tai chinh va ng phai tra tai chinh dugc bu trir
va gia tri thuan sé dugc trinh bay trén bang can doi ké
toan hgp nhat néu, va chi néu, Nhom Céng ty c6 quyén
hgp phép thi hanh viéc bu trir cac gid tri da dugc ghi
nhan nay va c6 y dinh bu tri trén co s& thuan, hoac thu
dugc céc tai san va thanh toan ng phai tra déng thai.

VND

S6 cudindm Sé dau ndm

Tién mat
Tién gli ngan hang
Cac khoan tuong duong tién

TONG CONG

164.173.380.635

175.032.952.714

54.102.091
10.805.469.988

94.437.095
1.533.593.813
336.099.895.300

337.727.926.208

Céac khoan tuang duong tién thé hién khoan tién guii ngén han tai ngan hang cé thai han géc dudi ba thang va hudng

l&i suat 1a 6%/nam.

5. DAUTU NGAN HAN

Day la khoan tién guii ngan hang ngan han cé thai han géc la sau thang va hudng lai suat la 7%/nam.

6. PHAITHU KHACH HANG

VND

S6 cudindm Sé ddu ném

Bén thu ba
Du phong phai thu ngan han kho doi

GIA TRITHUAN

CAC KHOAN PHAI THU KHAC

N

220.546.988.567 175.510.087.315
(3.765.554.890) (3.685.031.184)
216.781.433.677 171.825.056.131
VND

S6 cudi ndm S6 dau ndm

Tam Ung dé thuc hién céc du an

Thué thu nhap doanh nghiép tam nop (¥)
Lai chdm thanh todn phai thu

Lai tién gui

Khac

TONG CONG
Du phong phéi thu ngén han kho doi

GIA TRITHUAN

13.673.313.505 12.284.813.505

9.433.778.540 10.536.891.534
8.794.268.760 8.794.268.760
2.030.586.186 2.590.515.164
452.383.109 3.000.464.835
34.384.330.100 37.206.953.798
(8.882.847.000) (8.882.847.000)
25.501.483.100 28.324.106.798

(*) Theo Thong tu s6 123/2012/TT-BTC ngay 27 thang 7 ndm 2012 cta B6 Tai chinh hudng dan thi hanh mét s6 diéu
cUa Luat thué thu nhap doanh nghiép (“TNDN”), Nhém Cong ty ké khai tam nép thué TNDN theo ty & 1% trén doanh
thu thu dugc tién trong trudng hgp chua xac dinh dugc doanh thu va chi phi tueng tng.
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8. HANGTON KHO

VND
S6 cudi ndm S6 ddu ndgm
Bat déng sén d6 dang (¥) 2.131.444.268.652 2.228.823.217.159
Hang héa bat dong san 15.426.690.796 15.426.018.796
Nguyén vat liéu 304.165.052 346.794.300
TONG CONG 2.147.175.124.500 2.244.596.030.255

(*) Day la cac chi phi phét trién va xay dung cho cac du an khu dan cu dang con thuc hién. Mt phan trong cac

du én nay da dugc dem di thé chap cho cac khoan vay ngan hang (Thuyét minh sé 19).
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10. TAISAN CO PINH

VND
Gidy ching nhan Phdn mém
ISO mdy tinh Téng céng
Nguyén gia:
S8 dau ndm 331.744.151 1.326.834.225 1.658.578.376
Phan loai lai - (98.174.590) (98.174.590)
S8 cudi ndm 331.744.151 1.228.659.635 1.560.403.786
Trong do:
Dad khdu tror hét 331.744.151 724.659.635 1.056.403.786
Gia tri khau tru liy ké:
S8 dau ndm (331.744.151) (1.022.373.546) (1.354.117.697)
Khau trir trong nam - (179.383.726) (179.383.726)
Phan loai lai = 65.291.182 65.291.182
S6 cudi nam (331.744.151) (1.136.466.090) (1.468.210.241)

Gia tri con lai:
SO dau nam = 304.460.679 304.460.679
S6 cudi néam - 92.193.545 92.193.545

11. CHIPHIi XAY DUNG CO BAN DG DANG

VND
Du 4n 510 Kinh Duong Vuong 252.917.103.994 252.881.877.180
Khu Céng nghiép Lé Minh Xuan 210.638.080.203 220.753.992.236
Duan 175 An Lac 27.967.140.000 27.967.140.000
Khac 486.897.477 486.897.477
TONG CONG 492.009.221.674 502.089.906.893
12. BATDONG SAN PAUTU
VND
Nha xuéng Co'séhatdng T6ng céng
Nguyén gia:
S6 dau nam 7.146.210.413 142.606.880.065 149.753.090.478
Tang trong nam - 147.272.727 147.272.727
S6 cudi nam 7.146.210.413 142.754.152.792 149.900.363.205
Gia tri khau hao liy ké:
S6 dau nam (5.505.788.940) (44.070.438.296) (49.576.227.236)
Khau hao trong nam (126.186.268) (2.884.667.938) (3.010.854.206)
S6 cubi nam (5.631.975.208) (46.955.106.234) (52.587.081.442)
Gia tri con lai:
S6 dau nam 1.640.421.473 98.536.441.769 100.176.863.242
S6 cudi nam 1.514.235.205 95.799.046.558 97.313.281.763

Gia tri hop ly ctia bat déng san dau tu chua dugc danh gia va xac dinh mot cach chinh thic tai ngay 31 thang 12 nam
2013.Tuy nhién, Ban Téng Giam d6c tin tudng rang gia tri hop ly clia bat déng san dau tu I16n hon gia tri con lai trén
s6 trén ca s& bat dong san dau tu (khu cong nghiép) hau hét da dugc cho thué tai ngay két thuc ky ké toan nam.

@bcci.com.vn



THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B09- DN/HN
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
13. CACKHOAN DAU TU TAI CHINH DAI HAN
13.1 Ddu tu'vao céng ty lién két
S6 cudindm S6 dau ndm

e — wE
VNP s& hau (%) VND s& hiu (%)

Céng ty C6 phan Dau tu va Bat dong san

Sai gon Chau A 4.862.761.310 50 4.862.761.310 50
Céng ty TNHH Thuong mai va Dich vu

Siéu thi Big C An Lac (“Big C") 152.035.616.663 20 122.324.090.056 20
Cong ty TNHH Cao Oc Xanh (“COX") 20.021.357.967 20 19.772.990.264 20
TONG CONG 176.919.735.940 146.959.841.630

Gia tri khodn dau tu vao cac cong ty lién két tai thoi diém ngay 31 thang 12 ndm 2013 bao gém:

VND
BDS Sai Gon .
Chau A Téng céng
Gia tri dau tu:
S6 dau ndm va s8 cudi ndm 4.000.000.000 57.197.127.688 20.060.312.372 81.257.440.060

Phan lay ké lgi nhuéan (16)
sau khi mua céng ty lién két:

S6 dau ndm 862.761.310 65.126.962.368 (287.322.108) 65.702.401.570
Phan Igi nhuan ti cong ty

lien két - 38.014.244.253 248.367.703 38.262.611.956
€4 tuc dugc chia trong nam - (8.302.717.646) - (8.302.717.646)
S6 cudi nam 862.761.310 94.838.488.975 (38.954.405) 95.662.295.880

Gia tri con lai
S6 dau nam 4.862.761.310 122.324.090.056 19.772.990.264 146.959.841.630
S6 cudi ném 4.862.761.310 152.035.616.663 20.021.357.967 176.919.735.940

Cong ty C6 phan Pau tu va Bat dong san Sai gon Chau A (“BDS Sai Gon Chau A”) la cong ty ¢6 phan dugc
thanh lap theo Gidy Ching nhan dang ky kinh doanh s6 4103007346 do S& KH&DT Thanh phé H6 Chi Minh cap ngay
19 thang 7 ndm 2007 va cac Gidy Ching nhan diéu chinh. BDS Sai Gon Chau A c6 tru s dang ky tai 115, Dudng
Nguyén Céng Tru, Phudng Nguyén Thai Binh, Quan 1, Thanh phé H6 Chi Minh, Viét Nam. Hoat déng chinh ctia BDS
Sai Gon Chau A 1a dau tu va kinh doanh bat dong san.

Coéng ty TNHH Thuang mai va Dich vu Siéu thi Big C An Lac (“Big C”) la cdng ty trach nhiém h{tu han cé hai
thanh vién trg [én dugc thanh 13p theo Gidy phép dau tu s6 2013/GP do Bé K& hoach va Bau tu cap ngay 16 thang 12
nam 1997 va cac Gidy phép dau tu diéu chinh. Big C c6 tru s& dang ky tai 1231, Quéc 16 1A, Khu phé 5, Phudng Binh
Tri D6ng, Quan Binh Tan, Thanh phé H6 Chi Minh, Viét Nam. Hoat dong cuia Big C la xay dung va khai thac siéu thi véi
hé théng ctia hang ban budn, ban 1é dé cho thué; kho va xudng ché bién.

Cong ty TNHH Cao Oc Xanh (“COX") la cong ty trdch nhiém h{tu han cé hai thanh vién tr& [én dugc thanh 1ap
theo theo Gidy Chiing nhan dau tu s6 411022000448 do Uy ban Nhan dan Thanh phé H6 Chi Minh cap ngay 14 thang
8 nam 2010. COX c6 tru s& dang ky tai 1231, Qudc 16 1A, Khu phé 5, Phuang Binh Tri Dong, Quan Binh Tan, Thanh phé
H6 Chi Minh, Viét Nam. Hoat dong chinh cia COX la dau tu xay dung va kinh doanh du an Khu can hé Cao Oc Xanh
tai Thanh phé H6 Chi Minh.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B09 - DN/HN
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
13.2 Pdu tu dai han khdc
VND
S6 cubi ndm S6 daundm

S6 lugng S6 lugng

Pau tu b phiéu
- C6ng ty C6 phan Phat trién

Nha Tha Duc (“TDH") 15300 1.312.145.455 15.300 1.312.145.455
- Ngan hang TMCP Phat trién

Thanh phé H6 Chi Minh (“HDB”) 12.331 123.310.000 12.331 123.310.000
Dau tu dai han khac 2.590.080.439 2.590.080.439
TONG CONG 4.025.535.894 4.025.535.894
Du phong giam gia dau tu tai

chinh dai han (1.992.615.894) (2.017.095.894)
GIA TRITHUAN 2.032.920.000 2.008.440.000

14. CHIPHI LAIVAY VON HOA

Trong nam, Nhom Cong ty da vén hoa khoan chi phi lai vay véi s6 tién 1a 20.563.973.062 VND (cho nam tai
chinh két thic ngay 31 thang 12 nam 2012: 800.879.403 VND). Céc chi phi nay lién quan dén cac khodn vay nham tai
trg cho viéc xay dung va phat trién du an Khu dan cu Phong Phu 4, du an Chung cuTan Tao 1 va du an Khu phic hop
An Lac Plaza.

15. VAY VA NG NGAN HAN
VND

Sé cubi ndm S6 ddu ndm

Vay va ng dai han dén han tra
(Thuyét minh s6 19) 332.215.172.037 110.347.699.779

16. THUE VA CAC KHOAN PHAI NOP NHA NUGC VND

Thué gia tri gia ting 3.698.484.790 155.465.005
Thué thu nhap ca nhan 468.517.230 611.367.466
Thué thu nhap doanh nghiép(Thuyét minh s6 26.2) 354.968.302 60.929.347.057
Thué tai nguyén 50.037.928 44.713.581
TONG CONG 4,572.008.250 61.740.893.109
17. CHIPHIi PHAITRA

VND
Chi phi du an 118.014.187.267 111.481.113.585
Chi phi lai vay 16.710.091.495 20.457.812.760
Khac 189.272.727 285.747.273
TONG CONG 134.913.551.489 132.224.673.618

18. CACKHOAN PHAITRA, PHAI NOP NGAN HANG

VND
Phai tra dén bu dat (*) 84.569.677.499 84.569.677.499
C4 tuc phai trd cho cac cd dong 65.765.375.700 5.310.001.500
Phai tra khac 36.634.610.826 40.370.761.497
TONG CONG 186.969.664.025 130.250.440.496
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
19. VAY VA NO DAIHAN

B0O9 - DN/HN

VND

Sé cubi ndm Sé dau ndm

Vay ngan hang (i) 122.600.935.687
Vay déi tugng khac (ii) 6.051.915.000
Nhén ng S&Tai chinh Thanh phé HS Chi Minh jii) 86.336.236.350
Tréi phi€u phat hanh (iv) 300.000.000.000
TONG CONG 514.989.087.037
Trong dé:
Vay va ng dai han dén han tra (Thuyét minh sé 15) 332.215.172.037
Vay va ng dai han 182.773.915.000
(i) Chi tiét cac khoan vay dai han ngan hang nhu sau:
Ky han  Muc dich vay
Bén cho vay S6 cudindm trd géc Lai sudt
VND
Ngan hang Thuong mai Cé phan Quan Pdi - Chi nhanh Chg Lén
Hgp déng vay s6 65.720.935.687 Tungay5 Taitrgdudan Laisuat tiét
331.09.701.479633. thang 3 nam Chungcu  kiém +3,5%/
TDTH 2014 dén TanTao 1 nam
ngay 24
thang 12
nam 2014
Trong do:

Vay dai han dén hantra  65.720.935.687

Ngan hang Thuong mai Cé phan Céng thuang Viét Nam - Chi nhanh Tay Sai Gon

Hagp dong vay s6 56.880.000.000 Tungay25 Taitrgduan Laisuat tiét
100200117/HBTD.TDH thang 1 nam Khu kiém +2,7%/
2014 dén dancu  nam
ngay 3 thang Phong Phu 4
11 nam 2015
Trong do:
Vay dai han dén han trd  28.438.000.000
Vay dai han 28.442.000.000
TONG CONG 122.600.935.687
Trong do:
Vay dai han dén hantrd  94.158.935.687
Vay dai han 28.442.000.000

93.414.079.557
7.771.915.000
85.290.660.000
300.000.000.000

486.476.654.557

110.347.699.779
376.128.954.778

Hinh thurc
dam bdo

6.127,9 m2 quyén su
dung dat va tai san
hinh thanh trén dat
tai Phudng Tan Tao,

Quan

Binh Tan,

Thanh phé

H6 Chi Minh thuéc
dy an Chung cu
TanTao 1

14.429,3 m2 quyén
st dung dat s6

BD 747602,

BD 747607,

BD 747654,

BD 747610,

BD 747611,

BD 747612,

BD 747613

va

BD 747655 cla du an
Khu dan cu Phong
Phu 4
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B09 - DN/HN
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
19. VAY VA NO DAI HAN (tiép theo)

(i) Chi tiét cac khoan vay d6i tugng khac nhu sau:
Ky han  Muc dich vay Hinh thic
Bén cho vay S6 cubindm tré géc Lai sudt dam bado
VND
Céng ty Pau tu Tai chinh Nha nuéc Thanh phé H6 Chi Minh
Hgp déng vay s6 6.051.915.000 Tungay 15 Taitrgduan 11,4%/ 4.086,1 m2 quyén st
17/2010/ thang3nam  nha may xt nam dung dat s6
HDTD-QDT-TD 2014 dén ly nuéc thai BB971671 Phudng
ngay 15 tap trung An Lac, Quan Binh
thang 6 nam Khu Céng Tan, Thanh phé
2017 nghiép Lé H6 Chi Minh thudc
Minh Xuan dy an Chung cu BCCl
Trong do:
Noddihandénhantré  1.720.000.000
No dai han 4.331.915.000
TONG CONG 6.051.915.000
Trong do:
Noddihandénhantré  1.720.000.000
No dai han 4.331.915.000

(iii) Day la khodn nhan ng tién thué dat phai trd cho S& Tai chinh Thanh phé H6 Chi Minh dé gop vén thanh 1ap
Cong ty TNHH Thuang mai va Dich vu Siéu thi Big C An Lac theo Hop dong thué dat s6 6063/HD-GTD ngay 30 thang
10 ndm 1998 vGi SG Dia chinh Thanh phé H6 Chi Minh vdi s6 tién la 4.095.000 dé la My. Khoan ng nay khong chiu lai
sudt, da dén han vao ngay 16 thang 12 nam 2010 va van chua dugc thanh toén tai ngay két thac ky ké toan nam.

(iv) Vao ngay 22 thang 12 nam 2009, Cong ty da phat hanh trai phiéu thudng tri gia 150.000.000.000 VND theo
ménh gid 1 triéu VND/trdi phi€u va sé hoan trd theo ménh gia vao ngay 22 thang 12 nam 2014. Tréi phiéu chiu lai suat
12,5%/nam trong ky thanh toan lai dau tién trd vao ngay 22 thang 12 ndm 2010 va chiu lai suat bang lai suat tiét kiém
trung binh 12 thang do cac Ngan hang Néng nghiép va Phat trién Néng thén, Ngan hang Thuong mai C6 phan Ngoai
thuong Viét Nam, Ngan hang Thuong mai C8 phan Cong thuong Viét Nam va Ngan hang Dau tu va Phat trién Viét
Nam cong b6 cong véi bién d6 4%/nam cho cac ky thanh toan sau dé. Tién lai dugc thanh toan méi nam 1 lan vao
ngay 22 thang 12.

Vao ngay 1 thang 4 nam 2010, Cong ty da phat hanh trdi phiéu thudng tri gia 150.000.000.000 VND theo
ménh gia 1 triéu VND/trai phiéu va sé hoan trad theo ménh gia vao ngay 1 thang 4 nam 2015. Trai phiéu chiu lai suat
12,5%/nam trong ky thanh toan lai dau tién tra vao ngay 1 thang 4 nam 2011 va chiu lai suat bang lai suat tiét kiém
trung binh 12 thang do cac Ngan hang Néng nghiép va Phat trién Nong thén, Ngan hang Thuong mai C6 phan Ngoai
thuong Viét Nam, Ngan hang Thuong mai C8 phan Cong thuong Viét Nam va Ngan hang Dau tu va Phat trién Viét
Nam cong b6 cong vdi bién d6 4%/nam cho cac ky thanh toan sau dé. Tién lai dugc thanh toan méi nam 1 lan vao
ngay 1théng 4.

Cong ty strdung quyén st dung dat tai 158, Dudng An Duang Vuong, Phudng An Lac, Quan Binh Tan, Thanh
ph6 H6 Chi Minh va quyén st dung dat ctia Du én Khu phiic hop An Lac Plaza lam tai san dam bao cho trai phiéu. S6
tién thu tir viéc phat hanh duoc st dung dé tai trg cho du an Khu phuic hop An Lac Plaza, du dn Khu dan cu Ap 2 Tan
Tao va du an Khu dan cu Binh Hung 11A.

20. DOANH THU CHUA THUC HIEN

VND
S6 cubi ndm S6 ddu ndm
Khoan thu trudc tién ban nén, nha (¥) 443.152.815.148 553.464.114.600
Khoan thu truéc tién cho thué dat 218.042.071.031 224.116.780.718
TONG CONG 661.194.886.179 777.580.895.318

* Day la s6 tién ma Nhom Cong ty xuat héa don thué gia tri gia tang cho khach hang ing trudc tién mua cac

nén dat va nha dang xay dung.
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BAO CAO TAI CHiINH HOP NHAT
THUYET MINH BAO CAO TAI CHiNH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

21. VON CHU SG HUU (tiép theo)

21.2 Cdcgiao dich vé vén véi cdc chi sé hitu va phédn phéi cé tirc

B0O9 - DN/HN

VND

Ndm nay Ndm truéc

Vén ddu tu da gop cta chi sé hitu

Vén gop dau ndm va cudi nam 722.670.000.000
Cé tirc céng bé (130.080.600.000)
Cé tirc dd chi tra béng tién (69.625.225.800)

21.3 Cé phiéu - cé phiéu phé théng

S6 cudi ndm

722.670.000.000

(108.400.500.000)

(105.053.718.700)

VND
S6 ddu ndm

S6 c6 phdn

S& lugng cé phiéu dugc phép phat hanh 72.267.000
S8 lugng ¢6 phiéu da phat hanh va dugc
g6p vén day da

C6 phiéu phé théng 72.267.000
S6 lugng ¢6 phiéu dang luu hanh

C6 phiéu phé théng 72.267.000

21.4 Lditrén cé phiéu
Lai co ban va suy giam trén c6 phiéu dugc tinh toan nhu sau:

72.267.000

72.267.000

72.267.000

VND

Ndm nay Ndm truéc

Lgi nhudn thuin phan bé cho ¢8 déng s&

hiru ¢6 phiéu phé théng cua Cong ty 95.671.250.381
S8 lugng ¢6 phiéu phé thong luu hanh
binh quan 72.267.000
Lai co ban va suy giam trén c¢d phiéu
(VND/cé phiéu) 1.324

173.188.680.698

72.267.000

2.397

Khong c6 ¢ phiéu phé théng tiém tang suy gidm trong ndm va dén ngay lap bao cdo tai chinh hop nhat nay.

22 DOANHTHU
22.1 Doanh thu bdn hang va cung cdp dich vu

VND

Ndm nay Ndm truéc

Téng doanh thu 349.899.428.806
Trong do:

Doanh thu chuyén nhuong bdt déng san 276.731.561.225
Doanh thu cho thué hogat déng - ddt 11.576.616.950
Doanh thu cho thué hoat d@éng - nha 7.103.015.892
xudng va kho béi

Doanh thu cung cdp dich vu 54.488.234.739
Cac khoan giam trir doanh thu

Giam gia dich vu cung cap (153.878.240)
DOANH THU THUAN 349.745.550.566
Trong do:

Doanh thu chuyén nhuong bdt déng san 276.731.561.225
Doanh thu cho thué hogat déng - ddt 11.576.616.950
Doanh thu cho thué hoat d@éng - nha

Xuéng va kho bai 7.103.015.892
Doanh thu cung cdp dich vu 54.334.356.499
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (tiép theo) B09 - DN/HN
vao ngay va cho nam tai chinh két thiic ngay 31 thang 12 nam 2013

22.2 Doanh thu hoat déng tai chinh VND
Lai tién gi 18.891.934.277 86.456.982.607
C6 tic nhan dugc 8.631.700 6.165.500
L3i tir chuyén nhuong khodn dau tu vao Céng ty
C6 phan Khu Céng nghiép Phong Pht - 368.273.204.254
Lai cham thanh toan - 13.402.565.310
TONG CONG 18.900.565.977 468.138.917.671

23. GIAVON HANG BAN VA DICH VU CUNG CAP

VND
Gia von chuyén nhugng bat dong san 191.264.855.805 271.967.337.497
Gia von cho thué hoat dong - dat 2.814.522.379 2.891.155.119
Gia von cho thué hoat dong - nha xudng va kho bai 518.123.391 766.272.227
Gia von dich vu cung cap 29.484.314.325 29.722.828.429
TONG CONG 224.081.815.900 305.347.593.272
24, CHIPHITAI CHINH
VND
Lai tién vay 32.609.928.082 76.886.804.921
L6 chénh léch ty gia chua thuc hién 1.053.131.807 -
LS thanh ly khoan dau tu - 1.050.960.000
Hoan nhap du phong giam gia cac khoan dau tu
tai chinh dai han (24.480.000) (556.878.320)
Khac - 7.072.727.273
TONG CONG 33.638.579.889 84.453.613.874
25. THU NHAP VA CHI PHI KHAC VND
Thu nhap khac 1.710.487.705 1.505.973.153
Thu tién phat do thanh ly hgp déng 540.997.961 575.229.914
Thu tir thanh ly tai san c6 dinh 23.500.000 -
Khac 1.145.989.744 930.743.239
Chi phi khac (104.036.312) (5.222.275.195)
Gid tri con lai cda tai san thanh ly (18.581.766) -
Chi phi dy an Khu phtic hgp BDam Sen do ngting du an - (4.432.583.182)
Khac (85.454.546) (789.692.013)
GIATRI THUAN 1.606.451.393 (3.716.302.042)

26. THUE THU NHAP DOANH NGHIEP

Thué suat thué thu nhap doanh nghiép (“thué TNDN”) ap dung cho Nhém Céng ty la 25% Igi nhuan chiu thué.
Cac bédo cao thué ctia Nhém Cong ty sé chiu su kiém tra clia co quan thué. Do viéc ap dung luat va cac quy dinh vé
thué cé thé dugc gidi thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay trén bao céo tai chinh hgp nhat cé
thé sé bi thay ddi theo quyét dinh cudi cuing clia co quan thué.

26.1 Chiphithué TNDN VND
Chi phi thué TNDN hién hanh 1.717.467.154

Thu nhap thué TNDN hoan lai (24.756.545) 87.310.431.645

. A (72.586.977)

TONG CONG 1.692.710.609 87.237.844.668
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B09 - DN/HN
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

26. THUE THU NHAP DOANH NGHIEP (tiép theo)

26.3 Thué TNDN hodn lai
Nhom Cong ty da ghi nhan mot s6 khoan tai san thué thu nhap hoan lai va cac bién déng trong nam béo cao va

nam trudc nhu sau: VND
Bang cdn déi ké todn Bdo cdo két qua hoat déng
hgp nhdt kinh doanh hop nhdt

S6 cudindm S6 ddu ném Ndm nay Ndm trudc
Du phong trg cap thoi viéc 356.012.699 478.704.219 (122.691.520) 478.704.219
Lai tién gui du thu (258.669.177) (406.117.242) 147.448.065 (406.117.242)
Tai san thué thu nhép hodn lai 97.343.522 72.586.977
Thu nhép thué thu nhép hoan lai 24.756.545 72.586.977

Coéng ty dugc phép chuyén cac khoan 16 tinh thué sang ndm sau dé bu trir véi Igi nhuan thu dugc trong vong 5 ndm
ké tir sau nam phat sinh khodan 16 d6. Tai ngay két thuc ky ké toan nam, Cong ty c6 cac khoan 16 Iy ké vdi téng gia tri
1a 86.897.924.412 VND (ngay 31 thang 12 ndm 2012: 140.508.511.549 VND) c6 thé st dung dé bu tri véi Igi nhuan
phat sinh trong tuong lai. Chi tiét nhu sau:

VND

Da chuyeén 16 5 Chua chuyén 16

dén ngay C tai ngay

C6 thé chuyén 31thdng g 31thdng

Ndm phadt sinh 16 dén nam L6 tinh thué 12 ndm 2013 5 12 négm 2013
20,1 2 2017  140.508.511.549 53.610.587.137 - 86.897.924.412
TONG CONG 140.508.511.549 53.610.587.137 - 86.897.924.412

L6 tinh thué udc tinh theo t& khai thué€ TNDN ctia Cong ty va chua dugc co quan thué dia phuang quyét todn tai ngay
lap bao cao tai chinh hgp nhat nay.

Cong ty chua ghi nhan tai san thué thu nhap hoan lai cho phan 16 1y ké con lai tri gid 86.897.924.412 VND do khéng
thé du tinh dugc Igi nhuan chiu thué trong tuong lai cho hoat déng kinh doanh bat déng san tai thai diém nay.

27. CACCAMKET

Cac cam két lién quan dén céc chi phi dau tu lon
Tai thoi diém 31 thang 12 ndm 2013, Nhom Coéng ty cé khoan cam két trj gid 882.620.243 VND (ngay 31 thang 12
nam 2012:4.211.254.183 VND) chu yéu lién quan dén viéc thuc hién xay dung co s& ha tang cho Khu Cong nghiép Lé
Minh Xuan.

Cac cam két lién quan dén cho thué - Céng ty la bén cho thué

Nhom Cong ty hién dang cho thué dat va nha xudng theo cac hgp dong thué hoat déng. Thai gian hgp déng cho
thué thudng tir 1 dén 50 nam. Cac khodn tién thué sé thu trong tuong lai theo hgp déng thué hoat déng khéng thé
hdy ngang dugc trinh bay nhu sau:

VND
Pén 1 ndm 4.339.772.689 4.077.850.508
Trén 1 -5ndm 12.478.992.050 11.999.718.332
Trén 5 ndm 3.135.221.722 3.945.400.241
TONG CONG 19.953.986.461 20.022.969.082
28. GIAO DICH VGI CAC BEN LIEN QUAN
Giao dich trong yéu ctia Céng ty véi bén lién quan trong ndm bao gom: VND

Bén lién quan M6i quan hé  Noi dung nghiép vu Gid tri

Cong ty TNHH Thuong mai va Dich vu Siéu thi Big C Cong ty lién két C6 tuc dugc chia  8.302.717.646
An Lac

Thu nhdp cta cdc thanh vién ctia H6i déng Quan tri va Ban Téng Gidm déc

VND
Luang va thudng 7.028.449.079 5.693.023.613
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BAO CAO TAI CHiINH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B09 - DN/HN
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
30. MUC PIiCH VA CHiNH SACH QUAN LY RUI RO TAI CHINH

Ng phai tra tai chinh cia Nhém Cong ty chli yéu bao gém cac khoan vay va ng, cac khoan phai trd ngusi
bén va cac khoan phai tra khac. Muc dich chinh ctia nhiing khodn ng phai tra tai chinh nay Ia nham huy déng nguén
tai chinh phuc vu cac hoat ddng mua ban va phét trién cac danh muc bat ddng san ctia Nhém Céng ty. Nhém Cong
ty c6 cac khoan phai thu khach hang va cac khoan phai thu khac, tién mat va tién gdi ngan han phat sinh truc tiép ti
hoat dong ctia Nhom Cong ty. Nhom Cong ty khong ndm gilr hay phat hanh cong cu tai chinh phai sinh.

Nhom Cong ty c6 rui ro thi trudng, rai ro vé bat ddng san, rui ro tin dung va rui ro thanh khoan.
Ban Téng Giam déc xem xét va théng nhat ap dung cac chinh sach quan ly cho nhiing rui ro néi trén nhu sau.

Rdi ro thi truong

Rui ro thi trudng la rdi ro ma gid tri hgp ly clia cac ludng tién trong tuong lai cia mét cong cu tai chinh sé
bién dong theo nhiing thay ddi clia gia thi trudng. Gia thi trudng c6 bén loai rui ro: rui ro 1ai suat, rui ro tién té, rai ro
giad hang hoa va rui ro vé gia khac, chdng han nhu rdi ro vé gia c¢6 phan. Céng cu tai chinh bi anh huéng béi rdi ro thi
trudng bao gom céac khoan vay va ng va tién gi.
Cac phan tich d6 nhay nhu dugc trinh bay dudi day lién quan dén tinh hinh tai chinh ciia Nhém Céng ty tai ngay 31
thang 12 nam 2013 va ngay 31 thang 12 nam 2012.
Cac phan tich d6 nhay nay da dugc lap trén co s& gia tri cdc khoan ng thuan, ty 1é gitta cac khoan ng c6 lai suat c6
dinh va cac khodn ng c6 1ai suat tha néi la khéng thay déi.
Khi tinh toan cac phan tich dé nhay, Ban Téng Giam déc gia dinh rang:

+ d6 nhay clia bang can déi ké toan lién quan dén céc cong cu ng sdn sang dé ban;

+ d6 nhay clia cac khoan muc c6 lién quan trong bao cdo két qua hoat déng kinh doanh hgp nhét bi anh huéng

b&i cac thay d6i trong gia dinh vé rdi ro thi trudng tuong tng dua trén cac tai san va ng phai tra tai chinh ma Nhém
Coéng ty ndm gilr tai ngay 31 thang 12 nam 2013 va 31 thang 12 nam 2012.

Rdi ro lai sudt

Rui ro 1ai suat Ia rdi ro ma gia tri hgp ly hodc cac luéng tién trong tuang lai cia mét cdng cu tai chinh sé bién
déng theo nhimng thay déi cda lai suat thi trudng. Rai ro thi trudng do thay déi 1ai suat cia Nhém Coéng ty chd yéu
lién quan dén vay va ng dai han vdi lai suat tha néi.
Nhém Coéng ty quan ly ri ro 1ai sudt bang cach phan tich tinh hinh canh tranh trén thj trudng dé c6 dugc cac 1ai suat
¢6 Igi cho muc dich cia Nhom Céng ty va van nam trong gidi han quan ly rdi ro ctia minh.

Do nhay déi véi léi sudt

D6 nhay clia cac khodn vay va ng déi vai su thay d6i co thé xay ra & mic do hgp ly trong lai suat dugc thé hién nhu
sau.

Véi gid dinh [a cac bién s khac khong thay ddi, cac bién dong trong lai sudt clia cac khoan vay vdi lai suat tha néi
chl yéu anh hudng dén Igi nhuan trudc thué va chi phi phét trién cac du an bat déng san do Nhém Céng ty vay cac
khoan vay nay dé€ phat trién du an va dugc trinh bay nhu sau:

Anh huéng dén chi phi
san xudt kinh doanh
Tdng/giam dédang trén
diém  bang can déi kétodn Anh hudéng dén loi nhudn
coban hop nhdt truéc thué
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2013
VND +300 4.991.408.095 (7.868.177.426)
VND -300 (4.991.408.095) 7.868.177.426
Cho nam tai chinh két thic ngay 31 thang 12 nam 2013
VND +300 124.074.338 (11.911.505.499)
VND -300 (124.074.338) 11.911.505.499

Rui ro vé bdt déng san

Nhom Céng ty da xac dinh dugc rdi ro sau lién quan dén danh muc dau tu bat dong san: (i) viéc chi phi ctia cac dé
an phat trién c6 thé tang néu c6 su cham tré trong qua trinh 1ap ké hoach. Nhém Céng ty thué cac chuyén gia ¢
van chuyén vé cac yéu cau lap ké hoach cu thé trong pham vi dé 4n nham gidm cac rti ro ¢ thé phat sinh trong
qua trinh 1ap ké hoach; (ii) rai ro gia tri hgp ly ctia danh muc dau tu bat déng san do cac yéu t6 ca ban cda thi
trudng va ngudi mua.

@bcci.com.vn



THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B09 - DN/HN
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
30. MUC PIiCH VA CHINH SACH QUAN LY RUI RO TAI CHINH (tiép theo)

Rdi ro tin dung

Rui ro tin dung la rdi ro ma mot bén tham gia trong moét cdng cu tai chinh hodc hgp déng khach hang khéng thuc
hién cac nghia vu ctia minh, dan dén tén that vé tai chinh. Nhém Céng ty ¢6 ri ro tin dung tir cac hoat déng san
xuat kinh doanh ctia minh (chd yéu déi véi cac khoadn phai thu khach hang) va tir hoat déng tai chinh ctia minh
(cht yéu la tién gli ngan hang).

Khodn phdi thu tir chuyén nhugng bdt déng san

Nhom Cong ty quan ly rdi ro tin dung khach hang bang cach yéu cau khach hang thanh toan trudc khi thuc hién
chuyén giao quyén s& hiiu, do vay, rdi ro tin dung khach hang dugc giam thiéu dang ké.

Tién gti ngdn hang

Nhom Cong ty chli yéu duy tri s6 du tién gui tai cdc ngan hang dugc nhiéu nguai biét dén & Viét Nam. Rui ro tin
dung déi véi s6 du tién gui tai cdc ngan hang dugc quan ly béi Ban Téng Giam déc theo chinh sach cia Nhdm
Cong ty.

Rui ro tin dung t6i da cia Nhom Cong ty d6i véi cac khodn muc trong bang can déi ké toan hop nhat tai méi ky lap
bao cdo chinh la gia tri ghi s6 nhu trinh bay trong Thuyét minh s6 4. Nhém Céng ty nhan thay muc dé tap trung rui
ro tin dung déi véi tién gui ngan hang la thap.

Rui ro thanh khodn

Rui ro thanh khoan la rdi ro Nhom Céng ty gap kho khan khi thuc hién céc nghia vu tai chinh do thiéu vén. Rui ro
thanh khoan ctia Nhém Céng ty chti yéu phat sinh tir viéc cac tai san tai chinh va ng phai tra tai chinh c6 cac thai
diém dao han léch nhau.

Nhom Cong ty giam sét rui ro thanh khoan thong qua viéc duy tri mét lugng tién mat va cac khoan tuong duong
tién va cac khodn vay ngan hang & muic ma Ban Téng Gidam ddc cho la da dé déap tng cho cac hoat déng ctia Nhém
Céng ty va dé gidm thiéu anh hudng cta nhing bién déng vé luéng tién.

Bang dudi day téng hap thai han thanh toan clia cac khodn ng phai tra tai chinh cia Nhém Céng ty dua trén céc
khoan thanh toan du kién theo hgp déng trén co s& chua dugc chiét khau:

Duéi 1 ndm Ttr 1.dén 5 ndm Téng céng

Ngay 31 thang 12 nam 2013

Vay va ng 332.215.172.037 182.773.915.000 514.989.087.037

Phai trd ngudi ban 75.155.180.839 - 75.155.180.839

Cac khoan phai tra khac va chi phi

phai tra 321.883.215.514 - 321.883.215.514
729.253.568.390 182.773.915.000 912.027.483.390

Ngay 31 thang 12 nam 2012

Vay va ng 110.347.699.779 376.128.954.778 486.476.654.557

Phai trd nguoi ban 75.401.816.507 - 75.401.816.507

Cac khoan phai tra khac va chi phi

phai tra 262.475.114.114 . 262.475.114.114
448.224.630.400 376.128.954.778 824.353.585.178

Nhom Céng ty cho rang muc dé tap trung rui ro di vai viéc tra ng la thap. Nhém Cong ty c6 da kha nang ti€p can
cac ngudn von va cac khodn vay dén han thanh toan trong vong 12 thang cé thé dugc tai tuc véi cac bén cho vay
hién tai.

Tai san dam bdo

Nhom Céng ty da s dung mét phan quyén st dung dat ctia cac du én lam tai san thé chap cho khoan vay dai han
ti ngan hang (Thuyét minh sé 19). Ngan hang co trach nhiém tra lai quyén st dung dat nay cho Nhom Céng ty.
Khéng co cac diéu khoan quan trong khac lién quan dén viéc st dung tai san thé chap nay.

Nhom Cong ty khéng nam gi tai san dam bao clia mot bén khac vao ngay 31 thang 12 ndam 2013 va ngay 31 thang
12 nam 2012.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) B09 - DN/HN

vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
32. CACSU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khong co su kién trong yéu nao phat sinh sau ngay két thuc ky ké toan nam yéu cau phai dugc diéu chinh

hay trinh bay trong bao cao tai chinh hgp nhat.
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Thai Kim Thanh Nguyén Thi Kim Thoa Nguyén Thuy Nhan
Ngudi lap Phu trach ké toan T6ng Gidam déc

Ngay 14 thang 3 nam 2014

Quy C6 déng vui long xem bdo cdo tai chinh ctia Céng ty me tai website : www.bcci.com.vn
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SUSTAINABLE DEVELOPMENT REPORT

Executing accordingly to the slogan “For the community’s sustainable living” along with the development-
orientation:
- Creating value to shareholders;
- Offering value to customers;
- Bringing value to employees;
- Contributing value to community and society.
And, creating a place with the meaning of “Stable stay — career development” for the customer, Binh Chanh
Construction Investment Joint Stock Company (BCCI) has increasingly asserted its position and brand in the Vietnam’s
Real estate market. Even though the Real estate Industry is in the difficult stage, with non-stop efforts of Directors
and all employees, following the previous years, at the end of the 2013, BCCI had achieved and passed the business
proposal. In 2014, BCCI shall continue to carry out the sustainable development strategy and also obtain more
opportunities on renovation and development.
Products and services, markets

In the difficult period and increasing competitiveness of
Real estate Industry, BCCl pays more attention to the
activities on researching for the customers’ demands in
order to introduce different projects relating ground base,
apartment, plan for lease as well as various services at
residential area and industrial park, and real estate related
services which are more suitable for the market. On the
other hand, BCCl implements projects precisely in
accordance with the planned working progress, guaranteed
quality and expenditure saving, aiming to deliver products
to the market with reasonable price along with diverse
promotion methods and more flexible payment for
customers and that contributes to the growth on the
market share of the company. Besides, BCCI focuses on
value added to the customers when using its products and :
services through activities: R :
- To complete 100% of commitments between BCCl and — ———
customers in the residential area, industrial park on the products’legal issues.
- To complete 100% of commitments between BCCl and customers in the residential area, industrial park on
environmental conditions of living and manufacturing through the activities of improving the technical infrastructure,
social infrastructure, manufacturing utility, supporting services, environment, security and social order. To establish
typical residential area and green - environmentally friendly industrial park.

@bcci.com.vn




- To actively implement after-sales services: often upgrading and repairing the constructed works, such as drainage
water treatment system, water supply system; electrical system; traffic system; etc... to improve and maintain the
customers’ belief on company’s products, raise sustainable belief of community on reputation of a environmental
friendly company.
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Labors and working environment

Human Resources has always been considered as a most essential resources, because it is the only living resources
that can be used to control other resources, exploit the best capabilities and effectiveness of BCCl's business activities.
Therefore, BCCl applies remuneration policies to encourage its employees to increase their qualification (the second
degree, post-graduate) which are suitable for their professional career in reality, to build a qualified team for the next
generation of leaders.

BCCI often organizes the high-quality training program to improve the management ability, special skills in
appropriation for the business strategies of the company. Furthermore, the company often updates and supplements
policies for salary, bonus and appropriate benefit which ensure the added improvement to employees’income. The
working environment in BCCI also is under the care of the company’s o on . : '“'_3'-- :
management team, who ensure the employees to work comfortably, push i |
their abilities effectively and devote to the company through the activities:
annual organization of International Children’s day for children of all
employees, sports event for BCCl's employees and other agencies outside
the company (Football Award, Billiards France 2013), annual team building
for all employees, etc...,contributing to the improvement on the spiritual life
value of the employees.

Annual Report 2014 m



SUSTAINABLE DEVELOPMENT REPORT

Responsibility on Environment, Community -
Society

Green, clean and beautiful living environment along
with public utilities has always been linked to all
projects carried out by BCCI, aiming to create value
added to the customers. The residential areas with role
of BCCl as an employer always have public utilities, such
as: shopping mall, sports area, parks covered with high
rate of plants, etc.., which create fresh air, health
improvement, playground for children and intellectual
community surrounding (An Lac Binh Tri Déng
residential area, Hamlet No.1, Tan Tao residential area,
Phong Phu 5 residential area, ect...) Being responsible
as the Employer of projects for residential area, BCCl in-
vested and handed over to Binh Chanh District People’s
Committees, Binh Tan District People’s Committees the

.‘-F

e

Besides that, BCCl often coordinates with local government to carry out

following works: Huong Sen kindergarten, Binh Tri
Dong elementary school 2, Binh Tan elementary school,
Ba Hom market, Quarter offices, Construction Plan for
An Lac ward People’s Committees’ offices, An Lac ward
People’s Committee, medical clinics, Labors Legion and
Federation, etc... Moreover, BCCI also participates in
various programmes: Gratitude Activity, building
charity houses, contributing to the campaign of hunger
eradication and poverty reduction, the program of“ For
Dear Truong Sa”, support on upgrade the grave yard of
Nghia Hiep commune , Tu Nghia District, Quang Ngai
Province, constructing and handing over the inter -
village roads for village 3-4-5 in Hung Long commune
-Binh Chanh District, supporting Scholarship fund for
studious student from poor family (Scholarship Fund Vu
A Dinh, Scholarship Fund Nguyen Buc Canh).

participate in ensuring the order and safety in traffic, communication programme on business solution, using helmet,
environmental sanitation and trees planting as responding to the World Environment Day on June 5th held by An
Lac ward People’s Committees, Binh Tan District with the message of” Give the Community a hand” together with the
Board of Executives of Quarter 3 and resident of population group in Nam Hung Vuong Residential Area Project

At the Le Minh Xuan Industrial Park, BCCI is the first organization that responded and carried out the action on
removing various enterprises which caused environmental pollution to the city and invested on the construction of
the Waste Water Treatment Plant in order to protect the environment within the Industrial park. This is considered as
one of the strength points of BCCI - always link the benefit of the company to the benefit of the community. At the
present, the existing area of leased land and factory in the Le Minh Xuan Industrial park and Le Minh Xuan handicraft
small-scale cluster have been covered by 300 of domestic and foreign enterprises. Furthermore, the Waste Water
Treatment Plant Block 3 had executed the commissioning to ensure solving all issues related to environmental
pollution and protect the ecological environment for community around the area.




Relationship with the shareholders and investors

Developing and maintaining the good relationship
with shareholders and investors is momentous factor in
extension of the share’s value and generating a higher
liquidity in the stock market, increase in the
transparency of an enterprise’s trading and investing
activities, creating the advantage on mobilizing capital
for any companies and BCCl is still included.

BCClI attracts the shareholders through many
different methods: announcing information publicly to
the investors, always focusing on the Shareholders’
benefit, appropriate dividend payment policy,
possession of vast tracts of land and experiences on
investment and business relating Real estate industry.

Besides the transparency and timeliness in
publishing information in accordance with the
regulation issued by relevant agencies such as: the
Ministry of Finance, State Securities Commission of
Vietnam, National Stock Exchange, Securities
Depository Centre, etc... BCCl often communicates the
Company’s operating information to the investors,
shareholders by publishing the information on the
Company’s website, meetings among BCCI and
shareholders, investors at the Company’s office, visiting

GIAY CHUNG NHOM
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tour of shareholders and investors to the projects which
have been implemented by BCClL.Through various
Transmission Media, BCCl expects that shareholders
and investors will update and capture timely the
information on the operating situation of BCCl as well
as the status on how the number of capital they
invested and are going to invest have been used and
how the efficiency of share capital is. And also through
these information channels, besides providing
information to the investors, BCCl also receives various
useful feedback from shareholders and investors on
management, products, business strategies, project
planning that have supported BCCl to more increasingly
improve their management, rising the effectiveness on
the Company’s trading activities.

Several typical shareholders and investors had
investigated and visited the projects of BCCl in 2013:
Red River Holding, Dragon Capital, Saigon Asset
Management, VietNam Asset Management Limited,
Probus Indochina S.A, Tongyang Asset Management,
Spinnaker Capital Group, Viet Capital Securities, Rong
Viet Securities, Kim Long Securities Corporation, SGI
Capital, Cong ty CPCK Maybank Kim Eng, FPT Securities,
Bao Viet Fund,etc...

e Bo%ectors
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On behalf of The Board of Directors and Binh Chanh
Construction Investment Joint Stock Company
(BCCI), | would like to send the best wishes to our
Shareholders on Health, Happiness and Success.
Dear Shareholders,

In the previous year, The World’s economy has been
continuously facing various difficulties and complicated
situations. The Economy of our country still has much
volatility, poor demand and in the last months of the
year 2013, the real estate’s market had improvements,
but still in a slow pace, the real estate’s products in
various segmentations is difficult to be consumed even
though the price always tends to decrease and there
were a lot of inventories.

Facing those challenges and difficulties, the Board of
Directors and all employees always have been tirelessly
endeavoring with the spirit of creativity and unity to
overcome all challenges, studying and researching to
renovate products in order to satisfy the market’s
demand. With those efforts, the company did complete
the target for the profit after tax reaching 96/90 billion
dongs (6 % over the plan), continue to ensure the
liquidity and stability of income for company’s
employees and dividend for Shareholders.

Besides maintaining and promoting the business
activities, BCCl always focuses on other intergrated
solutions such as: cost control to improve efficiency of
the value chain, maximizing the usage on asset to

@bcci.com.vn

MESSAGE FROM CHAIRMAN OF THE BOARD OF DIRECTORS

“’The year of 2014 still has plenty of
unpredictable difficulties, however, with
the determination and uninity as well as
the sustainable development strategy,
appropriate plan and schedule for each
period to reach the objective, | believe
that BCCI will overcome all difficulties and
challenges to make BCCI more
sustainable.”

create the stable income, creating the effective working
environment, etc...

The year of 2014 still has plenty of unpredictable
difficulties, however, with the determination and
uninity as well as the sustainable development strategy,
appropriate plan and schedule for each period to reach
the objective, | believe that BCCl will overcome all
difficulties and challenges to make BCClI more
sustainable.

On behalf of the Board of Directors, | would like to
thank all the shareholders for your trust and decision to
invest in our company during the past years. | believe
in this year of 2014, BCCI shall continue to succeed, to
bring the best benefit to the shareholders.

Sincerely Yours,

Nguyen Van Le
Chairman of the Board of Directors

April, 2014



VISION - MISSION - CORE VALUE

VISION

Becoming a leading real estate investor
anh developer in Vietnam.

Offering the best investment and
residence solution to customers;
Investing and developing resident
projects for the benefits of communities
and social infrastructure development.

CORE VALUE

Creative, effective solution
High professionalism
Future focus

Annual Report 2014 @



ABOUT BCCI
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GENERAL INFORMATION

Transaction name:

BINH CHANH CONSTRUCTION INVESTMENT SHAREHOLDING COMPANY
Name in abbreviacion: BCCI
Certificate of business registration number: 0301881016

Issued by Ho Chi Minh City Department of Planning and Investment

The first time on December 24th 1996

The 18th registration for change on June 09th 2011Charter capital: VND
722,670,000,000

In words: Seven hundred twenty- two billion, six hundred seventy million
Vietnamese dongs

Stock code: BCI

Par value shares: VND 10,000

Total number of share: 72,267,000
Head office: 550 Kinh Duong Vuong St., An Lac Ward, Binh Tan District, Ho Chi Minh
City

Telephone: (08) 38753021

Fax: (08) 38753552

Website: www.bcci.com.vn




THE PROCESS OF FORMATION AND DEVELOPMET

Establishment and Renovation
Direction(1995 - 1998)

Development and sustainable

growth (1998 - 2008)

Listed (From 2009 to present)

In 1995, the Company was
established with the initial name of
Binh Chanh Construction Investment
Company operating with 100% State
capital in the real estate and
construction sector, on the basis of a
merger of three companies directly
under People’s Committee of Binh
Chanh Rural District including: House
Development Construction
Company, Binh Phat Company and
Urban Traffic Work Enterprise.

The stages of capital increase:

-

-
E%E

SCOPE OF BUSINESS

In 1999, the Company carried out
equitization according to Decision
No. 6103/QD-UB-KT dated October
13th 1999 by People’s Committee of
Ho Chi Minh City with the name of
Binh Chanh Construction Investment
Joint Stock Company, or BCCI for
short. The Company was the first
real-estate unit which carried out
equitization in Ho Chi Minh City.

On March 16th 2009, the Company
was listed on Ho Chi Minh City Stock
Exchange with the stock code of BCI.
Total shares listed for the first time
were 54,200,000 shares
corresponding to the charter capital
of 542 billion VND.

(Billion VND)

722.67

542

270

18 36 4
o ]

13-10 15-07 26-05 15-05 22-11 28-07
1999 2005 2006 2007 2007 2010

- Residential area, industrial park, realestate service;
- Trading in realestate: residential house, residential land and apartments;

- Investing and constructing in apartments, markets, kindergartens, preschools;

- Investing and building civil, industrial, traffic and irrigational works;

- Constructing and installing low and medium-voltage electric systems;
- Supplying brokerage service, trading in house and transferring the right of land use;
- Investing, building and trading in industrial park services.

CORPORATE GOVERNANCE - BUSINESSMANAMEMENTMODEL - ORGANIZATION STRUCTURE

Corporate Governance Model

The Group's corporate governance relies on a combination of Board of Directors, Inspection Committee, Board of
Executives put in place within the context of the relevant laws and regulations.

- General Meeting is the highest management body of the Company;

- Board of Directors is responsible for the implementation of strategies, plans which are passed by General Meeting;
- Inspection Committee is responsible for the control of General Meeting's Resolutions, guidelines after those resolution
after those resolutions are passed.

- Board of Executives is responsible for the deployment of Board's tasks in each period.

Annual Report 2014 @



ABOUT BCCI
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SUBSIDIARY COMPANIES - AFFILIATE COMPANIES

An Lac Supermarket and Trade Service Company Ltd. (EBA)
] - Address: 1231 Highway 1A, Quater 5, Binh Tri Dong B Ward, Binh Tan District, Ho Chi Minh City;
- Scope of business: Investing and Operating in Supermarket and Commercial Center;
- Actual charter capital: 22.4 million USD;
- Ratio of capital contribution: BCCl: 20%; Cavil Retail Limited - Casino group (France):80%.

Saigon - Asian Investment and Property Joint Stock Company (SaigonRealty)
- Address: 196 Tran Hung Dao Street, Nguyen Cu Trinh Ward, District 1, Ho Chi Minh City;
- Scope of business: Investing and Trading in real estate: renting house or office;
- Actual charter capital: 8 billion VND;
- Ratio of capital contribution: BCCl: 50%; Sai Gon Jewelry Company Limited, Ngan Hiep Real
State Joint Stock Company and other shareholders: 50%.

BCl Joint Stock Company

Address: 510 Kinh Duong Vuong Street, An Lac Ward, Binh Tan District, Ho Chi Minh City;

- Scope of business: Investing and Trading in real estate;

- Actual charter capital: 296 billion VND;

- Ratio of capital contribution: BCCI: 69%; Southern General Goods Joint Stock Company and

l:l ‘ personal shareholders: 31%.

BCCI Development Investment Company Limited (DVI)
- Address: 510 Kinh Duong Vuong Street, An Lac Ward, Binh Tan District, Ho Chi Minh City;
- Scope of business: Condominium Operations and management, agricultural development
projects development, real estate management services;
- Actual charter capital: 01 billion VND;
- Ratio of capital contribution: BCCl: 100%.

Green Village Joint Stock Company

- Address: 1231 Highway 1A, Quarter 5, Binh Tri Dong B Ward, Binh Tan District, Ho Chi Minh City;
- Scope of business: Investing in real estate;

- Actual charter capital: 99.6 billion VND;

- Ratio of capital contribution: BCCl: 20%; New Town Investment Corporation (Saigon Nic): 80%.

DEVELOPMENT ORIENTATIONS

Operation Tagets

BCCl's main business objectives are including: investing and developing in real estate projects andlauching
thoseproducts according to the motto ‘becoming the leading company in supplying high quality products such as:
new townships, apartments, industrial parks ; and thereby contributing new value to Shareholders and Community’

Creating value Bringing value
to shareholders; to employees;

Key
targets :

Contributing value

Offering value to

customers; to community and

society.
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ABOUT BCCI

Middle-term and long-term strategy

Up holding all resources:

Focusing on market segment of landing, housing and resident area for medium-income customer ; Investing in
township and industrial parks such as: Corona City, Green Village, Phong Phu 4 ResidentArea, Le Minh Xuan IP —
Expainsion ; Medium-square aparments such as: An Lac Plaza Buiding, Nhat Lan 5 Apartment Building, etc...
Increasing investment efficiency:

Investing selectively in projects and lauching products fast in order to gain the best revenue and profit.
Strengthening competitive capacity:

- Researching and developing products and market.

- Reinforcing the cost control and project management capacity, especially in project cash flow, combines with
information technology.

- Focusing on development of marketing capacity and extension of distribution work.

Co-operating strategically:

Co-operating strongly with parnerships who have enough experiential and financia capacity in order to develop large
scale projects.

Executing consistently:

Green Village

RISKS INFLUENCING ON THE COMPANY



ACTIVITIES WITHIN THE YEAR

ORGANIZATION ON AND HUMAN RESOURCES

Board of Directors

1. Mr. Nguyen Van Le - Chair man of The Board
Date of birth: 1955

Qualification: Bachelor of Accounting Finance, Master
of Business Administration

-1993 - 1997: Deputy Manager — Ho Chi Minh City
Taxation Bureau

-1997 - 2007: Manager of Accounting Finance
Department — Ho Chi Minh City urban development
investment fund, presently Ho Chi Minh City Finance
and Investment State-owned Company (HFIC).
Concurrent positions: Chief of Control Committee and
Member of the Board since 2004

-From 2007 - up to now: Chairman of the Board- BCCI
- BCCl shares — owning: 13,708,800 (represent HFIC)
2. Mr.Tran Ngoc Henri - Vice Chairman of The Board
Date of birth: 1955

Qualification: Enterprise Management

-From 1994 - 1999: Member of Management Board of
An Lac - Binh Tri Dong residential area project

-1999 - 2006: Member of the Board - BCCI

-2006 - until now: Vice Chairman of the Board- BCCI

- BCCl shares — owning: 4,818,453
3. Mr.Tram Be - Member of the Board

Date of birth: 1959

Qualification: Enterprise Management

-From 1994 - 1999: Viice Chief of Management Board of An
Lac - Binh TriPong residential area project

-1999 — until now: Member of the Board - BCCI

- BCCl shares - owning: 2,214,453

4. Mr. Pham Minh Puc - Member of the Board

Date of birth: 1952

Qualification: Bachelor of Economics, Advanced
political theory

-1995 - 1999: Director of Le Minh Xuan industrial park
-1999 - 2002: Vice General Director of Sinh Viet Urban
Joint Venture Company.

-From 2002 - 5/2007: Chairman of the Board
concurrently General Director- BCCI

-5/2007 - 2009: Member of the Board concurrently
General Director of the Company

-2009 - until now: Member of the Board - BCCI

- BCCl shares - owning: 638,880

5. Mr. Nguyen Hoang Thuc - Member of the Board
Date of birth: 1955

Qualification: Bachelor of Economics

-1998 - 2009: Vice General Director of the Company
-2009 - 2011: Member of the Board concurrently
General Director of Bach Binh Real-Estate Trading Joint
Stock Company

-2006 - until now: Member of the Board - BCCI

- BCCl shares - owning: 588,000

6. Ms. Nguyen Thi Kim Thoa - Member of the Board
Date of birth: 1973

Qualification: Master of Economics

- 2007 - 2008: Member of The Inspection Committee -
BCCI

- 2009 - 2010: Vice Manager of Finance Accounting —
HFIC

- From 2009: Member of the Board - BCCI

- From 2010: Vice General Director - BCCI

- BCCl shares — owning: 0

7. Mr.Hoang Pinh Thang - Member of the Board
Date of birth: 1962

Qualification: Doctor of Economics

-1997 - 2003: Deputy Manager of Planning Bureau -
HFIC

-2003 - until now: Manager of Investment Promotion
Planning Bureau - HFIC

-2007 - until now: Member of the Board - BCCI

- BCCl shares - owning: 6,451,200 (represent HFIC)

Annual Report 2014 @



ACTIVITIES WITHIN THE YEAR

ORGANIZATION ON AND HUMAN RESOURCES

Board of Supervision

Head of the Board of Supervision

Date of birth: 1971
Quialification: Master of Economics
-1995 - 2000: Expert of City Fund
Management Bureau
-2000 2009: Member
Committee- BCCI
-2009 - until now: Chief of Control
Committee - BCCI
- BCCl shares — owning: 50,666

of Control

Date of birth: 1952

Quialification: Master of Economics
-1976- 2008: Employed at Vietnam
garment textile group

-2009 - until now: Member of Control
Committee - BCCI

- BCCl shares - owning: 0

2. Mr. Do Van Cuong 3. Ms.Tran Nguyen Ngoc Thien Huong
Member of the Board of Supervision [l Member of the Board of Supervision

Date of birth: 1981

Qualification: Bachelor of Economics
-2005 - 2007: Payment expert — House
Development Bank .

-2007 - until now: General accounts at
Dat Viet Joint Stock Company

-2009 - until now: Member of Control
Committee - BCCI

- BCCl shares - owning: 136,000

Board of Executives

Nguyen Thuy Nhan

General Director

Date of birth: 1972

Qualification: Bachelor of Civil Engineering
-2004 - 2009: Director of No.1 Project
Management Unit of the Company;
Director of the High Building Management
Unit of the Company; Director of Planning
and Investment Department - BCCl
-7/2009 - 12/2009: Vice General Director
cum Director of Planning and Investment
Department - BCCI

-1/2010 up to now: General Director - BCCI
- BCCl shares - owning: 24,000

Vice General Director

Date of birth: 1969
Qualification:  Bachelor
Engineering
-2002-2006: Vice Director of Human
Resource Department - BCCI
-2006 - 2009: Director of Human
Resource Department - BCCI
-From 2009: Vice General Director -
BCCl
- BCCl shares - owning: 5,600

of  Civil

Nguyen Thi Kim Thoa

Member of the Board of Directors

- Vice General Director

Date of birth: 1973

Qualification: Master of Economics

- 2007 - 2008: Member of The Inspection
Committee - BCCI

- 2009 - 2010: Vice Manager of Finance
Accounting - HFIC

- From 2009: Member of the Board of
Directors - BCCI

- From 2010: Vice General Director - BCCI
- BCCl shares — owning: 0

@bcci.com.vn




Management Staff

Hoang Quang Huy Nguyen Tam

Date of birth: 1974 Date of birth: 1976

Qualification: Master of Business Administration Qualification: Bachelor of Economics

- 2007 - 2008: Vice General Director of Investment Deputy Director of Finance & Accounting Department
Analysis - Bao Tin Fun Management Joint Stock

-2009-2010: Investment Consutant. Date of birth: 1973

- 2010-6/2012: Acting Director of Planning and Qualification: Bachelor of Civil Engineering

Investment Department — BCCI. Deputy Director of Planning Department

-07/2012 up to now: Director of Investment Department

-BCC,

Date of birth: 1973

Nguyen Ngoc Thuyen Qualification: Master of Applicable Mechanics

Date of birth: 1973 Deputy Director of Project Management Unit
Qualification: Bachelor of Civil Engineering

- 2009 - 2010: Deputy Director of South Sai Gon Branch -
BCCI Date of birth: 1975

-2010 -2012: Director of South Sai Gon Branch - BCCl Qualification: Bachelor of Civil Engineering

- From 2012: Director of Investment Preparation Unit Deputy Director of project after sales service Unit

Date of birth: 1971 Date of birth: 1974

Qualification: Bachelor of Economics Qualification: Bachelor of Science

- 01/2008 - 12/2012: Assistant to General Director, Deputy Director of project after sales service Unit
Deputy Director of the real easte transaction floor, Acting

Director of BCCl real estate transaction floor
- 01/2013 - 12/2013: Deputy Director of Sales Date of birth: 1972

Department and Director of BCCl real estate transaction Qualification: Bachelor of Economics

floor Deputy Director of Le Minh Xuan Industrial Park
-01/2014 up to now: Acting Director of Sales Department

cum Director of BCCl real estate transaction floor

Date of birth: 1957

Qualification: Intermediate Political Theory
Date of birth: 1968 Deputy Director of Investment Preparation Unit
Qualification: Bachelor of Economics

Deputy Director of Finance & Accounting Department

Changes in Board of Management: No.
Total employees : at 31 December, 2013, was 175 persons, reducing 08 persons corresponding to the decrease of
4,3% as compared with the year 2012. Full-time personnel accounted 145 persons for the density of 83% and personnel
paid for piecework accounted 3- persons for 17% total personnel. Payroll was 23.7 billion VN dong achieving 99.9%
planin 2013.

The income of Company’s staff in 2013 was as follows:

oAverage Income: 11,507 million VND/person/month

oMinimum Income: 4.62 million VND/person/month.

oMaximum Income: 72.34 million VND/person/month.
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ACTIVITIES WITHIN THE YEAR

Labor Policies: to fully perform the regulations as per the Labor Code, democracy rules and regulations based on
the annual signed Collective Labor Agreement.

Recruitment policies: selecting cadidate base on capacity and the Company’s standards and demands who will serve
for the targets of the Company’s business activities.

Training policies: training courses conducted within the year included finance administration, project management,
investment project verification, human resource management, business skills of the scientific seminars and programs
related to the capital construction, improving labor safety knowledge, building team work spirit, debt collection,
compiling documents....

Salary policies: the company applies the salary policies in line with the market frame, assuring the compliance as

per the regulations of the Government and bearing encouragement nature for its staff.

Subsidized policies: these policies have gone up higher and better for employees every year.

BUSINESS PRODUCTION ACTIVITIES

In 2013, Business activities of the company achieved
the results as follows:
- Total sales stood at 210 billion VND reaching 100% the
plan 2013 with the business products of over 250,
corresponds to the total area reached over 16,000 m2.
-The cash in-flow from selling activities was 213 billion
VND reaching 57% the plan 2013 due to being unable
to collect money from the State for the Phong Phu 4
resettlement project. Main sources of the cash in-flow
in 2013 include: Nhat Lan 3 apartment reached nearly
100billion VND; the real estate leasehold service
reached over 4 billion VND exceeding 21% the plan
2013, as an increase of 44% against 2012; the industrial
park service made contribution to the significant
income for the company valued at 60 billion VND
exceeding 18% the plan 2013 as an increase of 3%
against 2012. Receivables from the facilities service
stood at 14 billion VND exceeding 23% the plan 2013,
as an increase of 21% against 2012.
- Total revenue was 350 billion VND reaching 80% of the
plan 2013 due to the general difficulties of the
market.BCCl achieved the profit after tax in 2013 of 96

billion VND, as an reduce of 44.5% against 2012 (173
billion VND) but exceeding 6% against the plan 2013
(90 billion VND). The main activities contributed to busi-
ness result in 2013 as follows:

+ BCClI has succeeded in opening the sale of Nhat Lan
3 apartment in 2013. That project was completed and
handed over to the customers on schedule, contributed
to improving the company’s gross profit in 2013.Gross
profit of non-real estate services such as: commercial
leasehold service, resident service and industrial park
service increased over 7 billion VND against 2012.

+ In 2013, operating and selling expenses were
controlled and managed effectively, as a reduce of
nearly 2 billion againt to 2012
+ Subsidiary and affiliate companies contributed to the
profit after tax of BCCl of 38 billion VND in 2013.

Thanks to the efforts to comply with the orientations,
and action plans of 2013, BCCl achieved the profit after
tax in 2013 of 96 billion VND. BCCl was one of the real
estate enterprises with high business result in 2013

Unit: billion VND

CRITERIA IMPLEMENTATION IMPLEMENTATION/PLAN
2012 2013 2013
Revenue 199 350 435 80%
B P53 T R TG

Nhat Lan 3 apartment




INVESTMENT SITUATION-IMPLEMENTTATION OF THE PROJECTS :
- Total capital construction investment value of BCCl in 2013 stood at 77 billion VND equivalent to 52% of the plan

2013 as an increase of 88% against 2012. The capital construction reached the low level against 2013 plan mainly due
to prolonged investment progress for design adjustments of projects in line with market demands, selecting new
investment options for higher efficiency, assuring the company’s liquidity. Additionally, due to the difficulties of the
overall real estate business landscape, BCCl did not make intensive investment in many projects, instead, focusing on
investment in the typical projects and in parallel, in the context of “spending tightening or cost saving’, BCCl needed
to further save costs, tightly control costs as well as applying other infrastructure maintenance cost saving measures.
All these contributed to the reduction in the general investment cost of 2013.

- BCCl also positively deployed the investment promotion of big and typical projects in its orientation plan 2013,
however, the implementation progress faced great difficulties due to the newly issued regulations.

Tan Tao Residen Center
Scale: 330 ha
Implementation Situation:
- Procedure for obtaining the investment approval of the
government and the planning approval of 1/500;
- The progress of land recovery: 50%.

Phong Phu 4 Resident Area

Scale: 84 ha

Implementation Situation:
- Building 85% infrastructure area;

b B gl - Currently trading and building the infrastructure.
; i',i. W e - .i!:u-l '-I'-H-'- i
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Corona City

Scale: 18 ha

Implementation Situation:
- Applying for the approval of planning adjustment;
- The progress of land recovery: 96%.

~

Le Minh Xuan Industrial Park - Expansion
Scale: 109 ha
Implementation Situation:
- Applying for the planning approval of 1/500;
- The progress of land recovery: 70%.

Nhat Lan 5 Apartment

Scale: 312 flats

Implementation Situation:
- Planning to have construction licence in 2 nd quarter 2014;
- Planning of investment and trade from July 2014.

An Lac Plaza Building
Scale: 498 flats
Implementation Situation:
- Finishing the construction of cast-in-situ bored pile foundation
and enclosure wall;
- Planning to have adjust construction licence from April 2014;
- Planning of trade from April 2014

=
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ACTIVITIES WITHIN THE YEAR

FINANCIAL SITUATION:

Indicators Year 2012

Total Assets

Dividend pay-out ratio

Year 2013

Unit: bilion VND

% Change

Main financial indicators:

Indicators

Operating profit / Net revenue

Year 2012

111.2%

Year 2013

SHAREHOLDER STUCTURE IN OWNER’S EQUITY:

Share:

- Total shares: 72,26,000

- The number of outstanding shares: 72,267,000

- Type of outstanding shares: ordinary shares

- Quantity of freely transferable shares: 72,267,000
- Quantity of restrictively transferable shares: None



Shareholder Structure:

The owner’s Equity Structure:

Quantity of Share Onwership ratio

I. Special shareholder 28,636,052 39.63%
__1.Board of Directors 28,419,786 | 39.33%

2. Board of Executives

Il. Other shareholders 43,630,948 60.37%
Ldkocal 18405092 | ... 2547%
. .Iindividual e 0893509 | 9:54%
..1:20rganization | . ...11,511,383 | ... 15.93% .
L2 Foreign L 25225856 | ... 34.91%
.21Individual | 160,697 | ... 0.22% .

2.2 Organization 25,065,159 34.68%

72,267,000 100.00%

The list of leading shareholders:

Organization/Individual Quantity of Share Onwership ratio

Ho Chi Minh City Finance and

1 [Investment State - Owned Company (HFIC)* 20,160,000 27.90%
2 | Southern Bank 9,343,060 12.93%
3 | Tran Ngoc Henri 4,818,453 6.67%
4 | Wareham Group Limited 3,686,803 5.10%

38,008,316 52.60%

*Ho Chi Minh City Finance and Investment State-owned Company is a state shareholder.

Shareholder Structure:

Changes in owner’s equity in 2013: None

Fund share trading: None

Other secutities: None

Stake
Shiarshobders;

7.9

Local
Sharehalders:
17, 2%
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ACTIVITIES WITHIN THE YEAR

Situation investments in subsidiary companies and associated companies

Unit: bilion VND

Company Actual value Onwership Profit
owned by BCCI ratio contributed

3 An Lac Supermarket and Trade

Service Company Ltd (EBA) 57.2 20% 38.0

i Craamillage Tt Giock Commsany e S S e

R T e B
Property Joint Stock Company 4 50% -
Total 288.3 36.6
Profit after Tax/Total investment
capital 12.7%

Total indirect investment capital managed by the Company is 288 billion VND. In 2013, contributing 36.5 billion VND
as profit after tax, the profit ratio after tax out of the total investment capital stood at 12.6%; among indirect
investments, EBA created the main profit for BCCI with a contribution valued at 38 billion VND as profit after tax.

The indirect investment structure of BCCl as of 31/12/2013

Fieta |l trading:
10, 8%

Reall cstate

mwemtmieee: 7O, R

lefe) bcci.com.vn
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REPORT AND EVALUATION OF THE BOARD OF DIRECTORS

“The great success of Nhat Lan 3 project acts as a solid
foundation for BCCI to move forward in its investment
plan, developing Nhat Lan 5 Apartment Project and An
Lac Projects in 2014 targeted at the small size apartment
with the appropriate medium prices in line with the real
demands of the majority of customers.”

EVALUATION OF THE BUSINESS PRODUCTION
ACTIVITIES:

General evaluation:

- BCCl assessed that 2013 real estate business still faced
a variety of difficulties and the Company actively
maintained its cash flows via cost management,
improving activities, services related to incoming cash
flows in the short term, facilitating debt collection
measures to assure the liquidity and profitability.
Additionally, BCCI took advantage of many real estate
difficulty removal solutions supported by the
Government in 2013 such as the house support credit
package valued at 30 000 billion VND, VAT 50%
reduction and exemption policies for buyers of trade
apartments with area less than 70m2 and price under
15 million VND/m2...The Company kept developing
Nhat Lan 3 project with the size of the apartments to be
adjusted in line with the market demands aimed at
satisfying great demands of customers. In line with the
plan set by BCCI, the market shown the positive
reactions to the Nhat Lan 3 project, up to the end of
2013, the Company basically completed its business of
this project. Nhat Lan 3 was also a project bringing
about incoming cash flows and creating significant
income for BCCl in 2013.

- BCCI witnessed a spectacular step and great success
when adjusting size of Nhat Lan 3 apartments in line
with the market demands, bringing about the key
income source for the company valued at nearly 100
billion VND in 2013. The after sales activities of the
project partly contributed to the care, and satifisying
demands and gaining trusts of customers for their
being side by side with BCCI.

Evaluation of the investment and development
situation of the project

- To establish the tools to facilitate the inspection work
of the project implementation by the units, shift
handing over meetings as the focal point to harmonize
the business and investment system as a good base to
propose rennovations and meet the demands of the
business system in such a timely manner as well as
controlling costs efficiently via competitive offered
prices, bidding, establishing production norms and

seeking for solutions to reduce facilities product loss,
exploiting receivables generated from business
services..

- The investment value within the year was lower than
the set plan due to the investment deployment of
installation construction, compensation for necessary
items such as infrastructure maintenance or economic
efficiency. On the other hand, after having assessed the
priority projects, project legal promotion activities were
paid attention to for implementation and preparation
of the assets to meet the residential demands at time of
market recovery.

- The great success of Nhat Lan 3 project acts as a solid
foundation for BCCl to move forward in its investment
plan, developing Nhat Lan 5 Apartment Project and An
Lac Plaza Projects in 2014 targeted at the small size
apartment with the appropriate medium prices in line
with the real demands of the majority of customers.

- Research and development on real estate model from
the low price houses, small size, low level self-contained
residential buildings, dispersive apartment lots, etc...
was updated, data were collected to catch up with the
upcoming research for the future projects when the real
estate market shows recovery signs.




REPORT AND EVALUATION OF THE BOARD OF DIRECTORS

- Enterprises as the affiliated companies, joint venture :',' 7 w -
or associated companies were established under the _g-'; £ e -;1
tightly connected business activity observance, it : f w4
professional cooperation and support. In parallel, ) é P -t,“ .‘!
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appearance of DVI Co., Ltd - an affiliated company of
BCCl established in 2013, after one year in operation, it
gradually esserts its position and creates profit for BCCI. f‘r\
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Financial management:

- 2013 ending balance of cash, cash equivalents and short - term invesmets (234 billion VND) was less than the
beginning of 2013 (338 billion VND) mainly due to the fact that the Company paid for the due date payments with
high values within the year including: 2012 dividend advance with 10% ratio of the par value, tax of 75billion VND...
However, at the end of 2013, BCCl was still one of the few real estate companies with high liquidity ability and relatively
huge and stable cash reserve by specific periods. This stability lies in the fact that apart from the receivables from the
successful selling of Nhat Lan 3, products as inventories of the land lot projects.... BCCl also creates income from the
space leasehold, facilities service, water supply at the residential buildings, business activities of Le Minh Xuan industrial
park, dividend from the joint venture with Big C An Lac Company. Additionally, in 2013, BCCI kept improving the
efficiency of assets use, resources, cost control, using financial levers and capital utilization in such an appropriate
manner and avoiding liquidity risks.

Accomplishments of the Company:

-To implement investment policies made by the Board of Management as per the specific directions, positively seeking
for the new investment opportunities which are similar to the core business line of the Copmany to disperse risks in
case of long lasting downturn of the real estate field, some BT projects have been initially researched with strict manner
which show that directions of the Board of Management are on the right track in the tough economic landscape at
present.

- Right from the beginning of the year, the Company made policies to re-arrange personnel in line with the outsourcing
services under cost saving orientation. After restructuring, the business system was improved and in more efficient
operation. The management capability of the leaders was improved, the sales team was trained in terms of professional
skills to get ready for the selliing program in 2014. The market research has been still conducted to closely grasp the
actual needs aimed at adjusting the current products and designing new ones for higher competitiveness against
other players in the market.

@bcci.com.vn



-The Marketing information system was standardized as a tool to obtain the objectives set by the Board of Management
for the completed Marketing mix which will be shifted towards the implementation process aimed at improving prestige,
and image of the Company; improving the customer service quality, simplifying and standardizing transaction processes,
enhancing the productivity and the ability to access to the information as well as the flexibility in transctions and
business activities, simultaneously, reducing costs for stationery and transportation.

- The standard quality management system ISO 9001:2008 has been still in operation in line with the Company’s
activities. The general administration meets the requirements on cost saving, daily work of staff and the information
technology (IT) application has been facilitated.

-The CRM system has been operated in such a more prefect manner, improving the efficiency of information processing,
making contribution to the corporate image, assisting in making decision through analysis and statistics.

- Establishing and assigning specific KPIs for each department towards the general goals of the whole company. To
conduct the periodical shift handing over meetings, coordinating to deploy and assess the completion of the KPIs as a
base for flexible adjustment in line with fast movements in such a changing business environment. Therefore, the
investment and business activities could be deployed smoothly and tightly.

FINANCIAL STATUS:

Assets status:

Up to the end of 2013, total assets of the Company
valued at 3,440 billion VND in which the current assets
of 2,639 billion VND accounted for 77% and the
non- current assets of 801 billion VND accounted for
23% (Fig.1).

as a contribution to the increase of 20% of the long term
financial investment value in 2013 (179 billion VND)
against 2012 (149 billion VND). The element accounting
for a significant ratio of the non-current assets in 2013
was the fix assets of 15% against the total assets of 2013
(524 billion VND) in which mainly the in progress capital
construction works under Tay Nam Binh Chanh

industrial park project and the affiliated Company
named BCl.

- The total assets of 2013 declined by 4% (131 billion
VND) against 2012 mainly due to a fall of 104 billion VND
of the current assets (cash and cash at bank). In 2013,
BCCI still mainly used the capital source generated from
its business activites, and used the loans in such a limited
manner in investing activities which brought income
cash flows in the short term. However, the payouts of
due date payments including dividend, taxes have made
the current assets value in 2013 decline against 2012,
BCCI still assured its liquidity ability well and was one of
the few real estate companies with high liquidity ability.
(Table B.1)

Figure 1. Structure of Assets in the period 2010 - 2013

207 G <017 g

B Currentassets B Non-current assets

In which:

- The current assets as of the end of 2013 were mainly
inventories with the significant ratio up to 62% out of the  Table 1.Solvency ratio of the group in 2013 real estate company
total assets (2147 billion VND), as a fall of 4% against
2012 (2,245 billion VND). Activities contributing to the
decline of inventories in 2013 during the gloomly
landscape of the real estate market lies in the fact that Code
BCCI successfully sold the Nhat Lan 3 Residential
Building Project after adjusting the size of apartments in
line with the market demands (329/347 apartments
were sold up to the end of 2013). The main elements of
the inventories at the end of 2013 included the cost
investment for the infrastructure of projects: Tan Tao
Residential Center (320 ha), Phong Phu 4 Resettlement
Area (84 ha), Public residential works 11A (Corona City)
of 18.6 ha, An Lac Plaza High Rise Building (498
apartments), Phong Phu 2 Residential Building (The
Green Village) of 132 ha, 158 An Duong Vuong Project of
1.81 ha and Nhat Lan 5 Project (326 apartments)... It can
be seen that this is such a huge potential for land and
apartments development in the time to come of BCCI.

- The non-current assets as of the end of 2013 valued
at 801 billion VND as an increase of 3% against the assets
value as of the end of 2012 (775 billion VND). This result
originated from the increase of the benefit gained from
the short term financial investment, specifically the joint
venture and association investment with Big C An Lac
which brought about 38 billion as a profit to BCClin 2013

The current
Securities ratio
(times)

The quick
The quick ratio by cash
ratio (times) (times)

Source: https://www.vcsc.com.vn
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REPORT AND EVALUATION OF THE BOARD OF DIRECTORS

In 2013, BCCl continued to improve the efficiency in using assets, resources, controlling costs in the tough competition
period of the real estate field aimed at bringining about high efficiency in business activities. Similar to 2012, the
Company only focused on investing in activites and projects which could generate revenue, incoming cash flows in
the short term, hence, the inventories in 2013 further fell against 2012 improving the turnover of inventories against
2011 as well as 2012 (the turnover of inventories in 2011, 2012 and 2013 stood at 0.04, 0.1 and 0.1 respectively).

The revenue in 2013 increased significantly against 2012 thanks to the considerable contribution of the successful
selling and investment deployment for timely handing over the apartments to customers of Nhat Lan 3 Project after
adjusting the size of apartments in line with the market demands, thus, improving the turnover of receivables in 2013
(1.77) against 2012 (1.07) and turnover of the total assets in 2013 (0.1) against 2012 (0.05).

Payables picture: Table 5. The payables from 2010 to 2013 (unit: billion
Table 4. Capital Structure from 2010 to 2013 VND)

Indicator 2011 2012 Indicator
Payables Short term

Owner’s i liabilities 806 1,183 523 746

Minority Long term
Shareholder liabilities 1,124 1,188 | 1,164 854

Total Total 1,929 2,371 | 1,687 | 1,600
Figure 2. Capital Structure from 2010 to 2013 Figure 3. Liability structure from 2010 to 2013

2 | AWIR R @ w1 2mz 203
B Owner's ¥ Payables m Shortterm m Longterm
Equity liabilities liabilities

As of the end of 2013, the liabilities accounted for 46.5% (1,600 billion VND) lower than the onwer’s equity 51% (1,753
billion VND) in the total capital source. The main element of the liabilities as end of 2013 included unrealized revenue
accounting for 41% (661/1,600) liabilities as end of 2013, mainly including unrealized revenue of projects: Phong Phu
4 Resettlement Area, Phong Phu 5 Residential Building, Nhat Lan 3 Project, Le Minh Xuan Industrial Park.... Bank loans
accounted for 27% (429/1,600) liabilities and only made up for 12.5% (429/3,440) out of the total assets in 2013 with
183 billion VND as the long term liabilities that were not by due date and 246 billion VND as due date long term
liabilities.

Considerding flunctuations, the short term liabilities ratio against liabilities as send of 2013 (47%) was higher than as
end of 2012 (31%) due to the major impacts of the long term debts which were going to be paid turned into the short
term loans and liabilities. This caused pressure on the Company in performing its payment obligations in the short
term. However, BCCl was well prepared before for such obligations through management of the stable cash flows
and the relatively high collected receivables in 2014 from Nhat Lan 3 project, An Lac Plaze High Rise Building, Phong
Phu 4 Resettlement Area, Le Minh Xuan Industrial park, space leasehold service, facilities and water supply service at
the residential areas and the remaining receivables from projects when granting ownership certificate (red book) for
customers, etc...




Liquidity:
Figure 4. Movements in Liquidity Ratio

Liguidity
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the Company fell against 2012, BCCl was still one of the
few real estate companies with high liquidity ability
(Table B.1) with huge and stable cash sources by
periods. This contributing factor to this is the fact that
apart from real estate business activities, BCCl supplied
space leashold service, facilities and water at the
residential areas, business activities of Le Minh Xuan
industrial Park, joint venture with Big C An Lac which
brought about the stable income and cash sources for
the Company.

Capital Structure:
Table 4. The financial leverage ratios

Indicator 2010 2011 2012 2013

equity ratio
(Onwer’sequity | 44.9% |4037% | 50.3% | 51.0%
/ total assets)

Debt ratio
(total Debt 50.1% | 55.2% | 47.2% | 46.5%
Jtotalassets)
Liabilities
/ total assets 17.8% | 16.7% | 11.2% | 12.5%

Total assets of the Company as end of 2013 were mainly
supported by the owner’s equity as shown in the
financial onwer’s equity ratio of 51% (Table B.4). During
the gloomy picture period of the real estate market,
utilizing the financial levers to support the real estate
business has been always considered by BCCl aimed at
appropriate capital use cost and liquidity risks
avoidance. The liabilities ratio out of the total assets as
end of 2013 of 12.5% (429/3,440)helped the Company
to maintain the healthy and stable financial structure.

PROGRESSES ABOUT ORGANIZATIONAL
STRUCTURE, POLICIES AND MANAGEMENT:

Organizational structure:
To further improve the organizational restructuring of
the Company which was deployed from April 2012, to

help the Company to operate stably and efficiently, save
costs, arrange personnel in line with the work nature.
The personnel is appointed to the relevant units based
on the responsibilities and organizational chart of each
unit and is assigned with tasks in accordance with their
professional skills. Generally, personnel in units
performs their assigned tasks well based on their job
description or the assignment of the leaders or the line
managers.

The leaders attach special importance to the sucession
benches and nominating young talents to the key
management positions. In the past time, the Company
has held training courses to cultivate the capability of
the middle management levels and experts at the units
to supplement and update the management
knowledge and skills. In the upcoming time, based on
the operating situation of each unit and the
management requirements, personnel of units will be
rotated or supplemented from the succession benches.
Managerial policy:

In the situation in which real-estate industry meets with
a lot of difficulties as it is now, policies on the
management activities of the company are always
supplemented and adjusted flexibly and opportunely
by Steering Committee of the Company to conform to
the law, the market situation, and practical activities of
the Company.

Quality management system:

Implementing as per the quality management cycle
PDCA (Plan-Do-Check-Act), the process system of the
Company is regularly checked, adjusted to be in line
with the actual situation and to bring about practical
efficiency.

The Company has also taken actions to maintain the
suitability of the quality system such as internal
evaluation, assessing leaders.

DEVELOPMENT PLAN IN 2014:

Main Indicator of Plan in 2014
Unit: billion

Financial Realization

indicators 2013
Revenue of

business
activities

after tax 96 96
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Business orientation:

- Business of apartments with price in line with the
targeted market segments of the low and middle
income: An Lac Plaza project at the beginning of 2nd
quarter 2014 and Nhat Lan 5 project in 4th quarter of
2014.

-To facilitate business of the land lots with paid use cost
such as Phong Phu 4 Resettlement area, utilizing the
ability to increase the demands of this product line.

- To firmly maintain the business growth of services
including industrial park servies, water supply service
aimed at generating stable incomes in 2014.

- Exploiting the business opportunities for space
leasehold.

1L
Nhat®an,5
aparment

Investment orientation:
- Investing in projects with clear and appropriate
business plans, giving priorities for investment in
projects which can bring about good income or clear
determination of income gained in the short term.

- The invested key product lines in the short term
THE DEVELOPMENT PLANS IN THE FUTURE:

REPORT AND EVALUATION OF THE BOARD OF DIRECTORS

include residential buildings, apartments with stable
nature and targeted at the middle income customers.
- Diverging investment periods for big projects to be
done, researching for implementation of the social
houses in line with the current policies.

- To complete the legality of the projects and products
to avoid the risks related to the state policies.

-To seek for investment opportunities in the projects of
the same core business line and some BT projects have
been initially studied in 2013 and further facilitated in
terms of investment promotion progress in 2014.

Financial orientation:

- Tightly control the investment flows to assure the
liquidity.

-To be flexible in the investment sources for the highest
efficiency.

- To complete the procedures related to products
transferred to the People’s Committee of the City

Orientation about the human resources and internal
administration system:

- To improve the internal processes such as the
improvement of filing and communicating internal
information, etc...

- Facilitating the supervision to discover the latent risks
through the company management system.

- To have continuous rotation plan to avoid the
stagnancy in staff and strengthening the evaluation of
the human resources (prioritizing development of the
internal resources to the middle and high management
positions).

-To renovate the internal evaluation through the direct
assessment of the individual and the department.

a. The real estate market of Ho Chi Minh City of the middle income segment underwent the toughest period and
shown recovery signs. Therefore, BCCl must have options for the new market development trend options aimed at
further facilitating the growth on revenune and profit ratio. The company’s activities must also orient towards
minimizing the typical risks of the real esate field and improving the capability of the BCCl's apparatus.

b. Investment expansion of new products based on the main business line as the real estate and utilizing the core
capability of BCCl as a joint strength to create the highest value for the company

c. Main actitivies orientation:

- To keep investing in the core trade real estate activities as the low level building (land lots), residential buildings
for the middle income customers, real estate in service of the industrial park and trade purpose, the partial real
estate is high end segment and selective investment is for the social houses.

- To improve the investment efficiency, professionalize professional skills, providing valued added services for the
real estate projects

- To develop the urban in combination with infrastructure, actively investing in uran traffic infrastructure
connecting with big projects of BCCl and the main axes traffic of Ho Chi Minh City aimed at increasing the value

and improving demands on the real estate products (eg: investment in form of BT as for big roads and bridges).
- The main operating area is on the outskirts of Ho Chi Minh City, gradually shifting to the heart of the city;
developing diverse real estate products such as real estate investment in the field of tourism, trade, theme parks...
to disperse the risks and generate the stable incomes.

- To continue developing the organizational structure under mother — daughter company in which the mother
company concentrates on setting strategies, investment research, capital mobilization and promotion of the key
projects. The projects are developed and implemented by the affiliated companies.




In 2013, the Vietnamese economy witnessed recovery
signs, cheap real estate market segment shown positive
movements. However, in general, the economy still
faced risks with contrast forecasts and continuous
changes. With the enthusiasm, dynamism, creativity,
and sharpness in all circumstances, BCCI completed
well its fundamental criteria of 2013 plan, profit after
tax stood at 96 billion VND (exceeding 6% against the
plan).

Investment and business:

- To tightly grasp the market trend and demands, focus
on research and only make investment in the projects
with high efficiency, products with price, quality and
size up to satisfaction of those with real needs.

- Fully take advantage of solutions to overcome great
difficulties of the real estate market as supported by the
Government in 2013 including dividing apartments in
small size, lending support package for real estate
purchase valued at 30 000 billion VND, value added tax
reduction for apartments with prices less than 15
million and area of 70m2.

- To renovate the products in line with the real estate
market of the mid income targeted customers;
sucessful business of 347 apartments located at Nhat
Lan 3 as an excess of the set schedule and targets.

Financia aspect and Cashiers:

To manage the finance, actively control the cash flow,
well mange costs, accelerate the debt collection to
assure the liquidity and business activities in the most
optimal manner.

Organization Structure:

- To keep improving the organizational re-structuring
program of the Company aimed at efficiently utilizing
the resources and being oriented towards one
professional BCCl in the real estate development field.
- To regularly rotate the staff to bring their capability
into full play.

- To launch compaigns, encourage staff to creatively
study and work, improve their professional skills and
cost saving awareness.

Credit organizations Relation:
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EVALUATION MADE BY THE BOARD OF DIRECTORS ABOUT THE COMPANY'’S ACTIVITIES

THE EVALUATION OF BOARD OF DIRECTORS ON THE OPERATION ASPECTS OF THE COMPANY

- To gain trust from the credit and financial
organizations, thus, the Company has been offered with
preferential lending interest by many credit
organizations to develop the projects, which shown its
high credibility in the credit activities.

-To use the capital source in such a flexible and efficient
manner aimed at reducing the loan interest cost in such
an optimal way.

Investor Relation:
- To always attach special importance to
communicating exact information in such a timely
manner to the shareholders; to organize meetings of
Board of Directors with the participation of the
Observers (as the shareholders of the Company), to
hold the extended meetings of the Board of Directors
with participation of the Media for the purpose of
transparency in the company’s business activities.

- To always receive calls and answer to all questions
raised by the
shareholders about the
overall business
landscape and
development
investment plansin the
future. T o
- In 2013, BCCl was

surveyed and assessed
by VIETSTOCK, and
granted with the
Certificate “As one of
29 listed enterprises
with the best Investor
Relation in 2013".

GIAY CIILMG MHAN
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EVALUATION MADE BY THE BOARD OF DIRECTORS ABOUT THE COMPANY'’S ACTIVITIES

EVALUATION MADE BY THE BOARD OF DIRECTORS ABOUT THE ACTIVITIES OF THE BOARD OF DIRECTORS

In the management, the Board of Directors always performs its roles and responsibilities well, make endless efforts
and highly determined to overcome challenges and ultimately complete the profit after tax plan (as an excess of 6.7%
against the plan), continue to assure the liquidity, stablize income of the staff and dividend to the shareholders.
A number of accomplishments are shown as follows:

- To well and fully perform the resolutions of the Board of Directors in managing the company’s activities;

- To keep improving the organizational re-structuring programs, optimize the apparatus, seeking for new factors via
trainings, exams on professional knowledge and skills as well as applications to the key positions of the Company; to
assure the transparency and fairness to all staff;

-To improve efficiency in using assets, resources, well control costs, increase income from the real estate services aimed
atincreasing the efficiency in business activities, maintaining stable income sources for the Company including services
at Le Minh Xuan Industrial park, leasing the space, clean water supply service at the project locations where BCCl acts
as the Developer;

- Many credit organizations approved the preferential lending credit level for development of the company projects
which shown our credibility in terms of financial capacity and the management capability of the company’s leaders.

-To continue adjusting and completing the land price verification document of Phong Phu 4 resettlement area as per
the instructions given by the state agencies, to submit to the competent authorities for approval.

- To renovate the products and successful business of the whole apartments located at Nhat Lan 3 which helps to
improve the turnover of inventories.

PLANS AND ORIENTATIONS OF THE BOARD OF
DIRECTORS

The good completion of the fundamental targets of
plan 2013 and the sustainable developments in the
past time act as a driving force and solid foundation
for the Company to further develop in the years to
come.

To focus on investing in the typical projects with efficient investment, competitive

advantage and in line with the real market demands such as the residential

buildings targeted at the middle income persons, clean industrial parks, trade real
y estate development and selective investment of the social houses on the outskirts

of Ho Chi Minh City. To facilitate the investment promotion for timely product
launching at the recovering time of the real estate market.

e e e To fully make the best use of the Company’s strengths, assets, available land areas
for business purpose and improvement of the Company’s efficiency.
4 .

Y P— real estate projects

orientations of
To expand the business activities beyond Ho Chi Minh City, seeking for investment

the Company are
as follows opportunities in the projects of the same core business line of the company,
:4 diversify real estate products such as investment in real estate products in the field

of tourism, trade, theme parks... to disperse the risks for stable income.

4

In the long term X To diversify the investment in form of business investment, BOT and BT

(I To continue developing the organizational structure under mother — daughter
company in which the mother company concentrates on setting strategies,

investment research, capital mobilization and promotion of the key projects. The
projects are developed and implemented by the affiliated companies.
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STRUCTURE OF THE BOARD OF DIRECTORS:

Ownership Classification

Full Name Position ratio of members Position in other company
1 | Mr. Nguyen Van Le Chairman| 18.97% Member of |- Chairman of the Board of BCl Joint Stock
Representing the capital | of The Executive and |Company
of Ho Chi Minh City Board Independent |- Member of the Board of Saigon Dau Tieng
Finance and Investment Board of  |Water Supply Joint Stock Company
State-owned Company Directors |- Chairman of the Board of members of
BCCI Development Investment Company
U USSR S S ST L1 S
2 | Mr.Tran Ngoc Henri Vice Chair| 6.67% Member of |- Chairman of the Board of Ngan Hiep Real
man of Non-Executive |State Joint Stock Company
The Board and - Chairman of the Board of Trieu An
Independent [Hospital
Board of |- Chairman of the Board of Binh Chanh
Directors  |real-estate Trading Joint Stock Company
- Vice Chairman of the Board of Saigon —
Asian Investment and Property Joint Stock
e COMPANY.
3 | Mr.Tram Be Member 3.06% Member of |- Permanent Vice Chairman of the Board of
of the Independent |Sai Gon Thuong Tin commercial Bank
Board Board of |- Vice Chairman of Phuong Nam Jewelry
Directors |Commercial Corporation.
........................................................................................................................................... -.Member of the Board of Trieu An Hospital.
4 | Mr. Pham Minh Duc Member 0.88% Member of |- Chairman of the Board of An Lac Big C
of the Non-Board of |Supermarket Company Limited.
Board Executives of - Member of the Board of BCl Joint Stock
................................................................................................................... Directors _|Company . . ... ..
5 | Mr. Nguyen Hoang Member 0.81% Member of |- Member of the Board of BCl Joint Stock
Thuc of the Non-Executive |Company
Board Board of
.................................................................................................................. DIFCIONS | | e
6 | Mr. HHoang Dinh Thang | Member 8.93% Member of |Member of the Board of Ho Chi Minh City
Representative of Ho Chi | of the Non-Executive |Securities Corporation
Minh City Finance and Board Board of
Investment State-owned Directors
b gompany e e
7 | Mrs. Nguyen Thi Kim Member 0% Member of |Board of Members of BCCI Development
Thoa of the Executive | Investment Company Limited
Board Board of
Directors
Sub-committees in the Board of Directors: None voted the issues as shown in the meeting agenda. The

The activities of the Board of Directors and
members of Non-Executive and Independent Board
of Directors :

- The Board of Mangement fully performes its
responsibilities and authorities as specified in the
Company Charter as approved by the General
Shareholders dated August 7th 2007, regularly working
with the Board of Directors, affiliated companies,
associated companies as well as directly inspecting the
scenes of the projects as a solid base for making
policies, and directions in line with the reality, timely
giving instructions and handling arising problems

- In 2013, the Board of Directors held 10 meetings, in
which 5 meetings were to approve the letters, and all
meetings were organized as per the Company Charter,
the members fully attended and jointly discussed &

decisions made at the meetings or approvals have been
agreed (100% to be in favor of). Resolutions approved
by the Board of Directors were communicated to the
relevant Board of Directors, units and individuals for

their

implementation

and reporting on the

achievements to the Board of Directors and the
accomplishments are as follows

Investment - Business:

- To approve investment and business options of the
Nhat Lan 3 Apartment Building by providing customers
with the apartments with appropriate value.

- To keep facilitating product research, investment
promotion of An Lac Plaza high rise building, NhatLan
5 Apartment Building, Corona City project, expanded
Le Minh Xuan Industrial Park, etc...
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Finance:

- To pay out 2012 first time dividend (10% per share’s
par value), equivalent to 72.267 billion VND.

- To approve the policies on capital lent from VPBank
with the loan credit of 50 billion VND to supplement
the working capital in service of business.

Organization - Personnel:

- To keep facilitating the organizational apparatus and
business network of the company. To appoint
individuals in line with the requirements of the
company activities. Accordingly, the Investment
Department was established in July 2013 and up to
now fully performing the functions and tasks to seek
for investment opportunities in the projects of the
same business line of the company.

- To approve the establishment of BCCI, concretize the
development orientation of the organizational model
under mother-daughter company.

Remuneration of the Board of Directors and
Supervisory Board.:

-In 2013, the company paid the Board of Directors and
Supervisory Board an amount of money valued at 2
billion VND as stipulated.

Auditing consultant:

-Pursuant to Resolution of the General Shareholders
dated 2013, the Board of Directors selected Ernst &
Young to perform the auditing work for the company’s
fiscal year 2013.

Activities of the sub-committees in the Board of
Directors: none.

THE ACTIVITIES OF THE INSPECITON COMMITTEE:

Organization and operations:

inspeciton committee of BCCI - Term IV including 3
members who are elected by Annual General Meeting
of Shareholders in 2009 comprised of:

@bcci.com.vn
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-Mr. Tran Ngoc Tien

Chief of the Inspection Committee

- Mr. Do Van Cuong

Member of the Inspection Committee
- Ms. Tran Nguyen Ngoc Thien Huong
Member of the Inspection Committee

All members shall achieved higher education upwards;
in which 2/3 members achieved professional skill on
financing and accounting, 2/3 member achieved level
MBA.

Remuneration:

- Mr. Tran Ngoc Tien

Chief of the Inspection Committee: 7 million VND/
person/month (before tax)

- Mr. Do Van Cuong

Member of the Inspection Committee: 7 million
VND/person/month

- Ms. Tran Nguyen Ngoc Thien Huong

Member of the Inspection Committee: 7 million
VND/person/month.

Other arising expenses: None

Monitoring activities of Board of Directors and
Board of Executives:

- In 2013, Inspeciton Committee has participated the
meeting with Board of Directors (invited to attend),
gave opinions about business and production
activities, investment activities as well as organizational
structure of the Company.

- Inspeciton Committee usually monitors and
supervises activities of Board of Directors, Board of
Executives via meeting minutes, resolutions of Board
of Directors and statements of Board of Executives,
feedback of shareholders. In additional, Inspeciton
Committee has worked with professional departments
of the company to check some matters or data if
necessary.
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- Board of Directors get high solidarity and union,
reflects professional characteristic and has a flair for
catching market, has correct tendency and policies.

- Organizational structure and executive mechanism of
the Company are structured leanly and worked
effectively. Board of Executives works professionally,
dynamically, comply duly and fully with resolutions of
Board of Directors in controlling all activities of the
Company. Basically, Board of Executives has fulfilled its
tasks in 2013, assured income for the laborer, dividends
for shareholders and executed obligations with the
budget.

- During process of monitoring and supervising
activities of Board of Directors and Board of Executives,
Inspection Committee realized that activities of Board
of Directors and Board of Executives in generally are in
accordance with Corporate Law and the approved
Charter of the Company.

- Promulgation of information on operating activities,
significant events, quarterly financial statements,
annual report are disclosed in the website of the
Company and in public communication means.

- During operating periods, Inspection Committee has
received good support from members of Board of
Directors, Boar of Executives and other departments of
the Company.

-In 2013, Inspection Committee has not received any
complaint about activities of Board of Directors and
Board of Executives of the Company.

Monitoring operating status and financial condition
of the company:

- In this year, Inspection Committee caught the status,
inspected periodically financial statements of the
Company via accounting department and
independent audit. Inspection Committee has
implemented to consider and approve data of
6-month-statement and annual statement of the
Company.

- Annual financial settlement statement of the
Company is made and issued as specific time and
audited by the Independent Auditing Company before
promulgation.

- Inspection Committee is consent of financial
statements (consolidated) in 2013 in basically of Ernst
& Young Vietnam Limited (the company is selected by
Board of Directors as per decision of Annual General
Meeting of Shareholders in 2013) that is audited as per
regulations: “Consolidated financial statements
reflected honestly and reasonably in all essential
aspects of consolidated financial conditions of
Companies Group as at December 31st 2012, as well as
consolidated income statement and consolidated cash
flow statement for fiscal year in the same date, is
correspondent to Accounting Standards, Corporate
Accounting Regime in Vietnam and legal regulations
related to making and presenting consolidated
financial statements”.

Basic data of business activities in 2013 (consolidated)
as follow:

Implementation

Indicators 2013
Total Revenue 368,64 458,36
- Net revenue from
sale of goods and
rendering of services 349,74 434,77
- Finance income 18,90 23,59

Profits subject to
shareholders of the
Company 95,67 90

- Therefore, according to basic targets as per plan of
Annual General Meeting of Shareholders in 2013;
revenue, and profits before tax have not achieved but
final result is profit after tax of the Company is
exceeding suggested plan.

- For contribution of profits in 2013, the General
Meeting of Shareholders will decide on the basis of the
declaration of Board of Executives

REMUNERATION OF THE BOARD OF DIRECTORS,
INSPECTION COMMITTEE AND BOARD OF
EXECUTIVES
Salary, Reward, Remuneration:
Board of Directors:
- Chairman: 12 million VN dong/ month/ person
-Vice Chairman: 10 million VN dong/ month/ person
- Member : 07 million VN dong/ month/ person
- Secretary: 04 million VN dong/ month/ person
Inspection Committee:
- Cheap of the Inspection Committee:
7 million VN dong/ month/ person

- Member : 06 million VN dong/ month/ person
Executive Management:
- General Director:

72 million VN dong/ month/ person
- Vice General Director :

49 million VN dong/ month/ person
- Management Staff:

30 million VN dong/ month/ person
Stock Exchanging Activities of internal
shareholders: none
Carrying out the regulations on the Company
Governance:
In 2013, the Company carried out fully the regulations
on the company Governance in accordance with the
policy of the law and the Governance statute of the
Company. Processes, formalities and decisions of the
Board of Directors satisfied exactly the aspirations of
the majority of shareholders. The Company fulfilled
obligations seriously, sufficiently, exactly, opportunely
in the contents of periodic reports and the contents of
information announced to the people as well as other
announcements according to the regulations,
requirements of Ho Chi Minh City Stock Exchange and
State Securities Committee.
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RISK MANAGEMENT

I

Risk
management

~
’As the 2014 forecast, the real estate market still witnessed significant fluctuations.®,
I The competition in affordable housing segmentation still remains in vehement level due to 1
‘\the crisis of the excess supply. !
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BCCI will tightly grasp the market trends, only making investments in the efficient prOJects\\

in line with demands of customers: low-rise housing (subdividing land), middle segmantation
resident, eco-industrial park, commercial real estate and social housing in the suburbs of
Ho Chi Minh City

- Professionalism in the core business activities, providing after-sales services to addvalue to
BCCl's real estate projects.

- The flexible solution is to actively invest in the urban transportation infrastructure for the
connection between HCMC's system of spindle-transportation and BCCl's large-scale projects
to add value and improve demand of real estate products, such as, investing in build-transfer
projects of bridge and road.

- Expanding the business operations oveseas, deversifying products such as: tourism-real

\estate, commercial real estate, sports park, etc...
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- It is a must to regularly update the legal changes and influences on the real estate field \
for timely adaptation of the Company’s projects. Concentrating investments in projects

o —————

B .

Project
progress
risks

Risk
management

Changes in the legal framework and real estate market policies will cause influences on the
administration and business activities of BCCl such as:

- Risks from State policies of agricultural land recovery affect the cost price of the products
and legally uncompleted projects.

- Risks from projects unpaid to the land use because of application of land use payment
according to Decree 69 by the Government.

- Risks from the progressive taxtion on real-estate products and non-agriculture taxation
on products without the certificate of land use rights.

N -

4
\

N —— -

which have had State Dicision on land allocation, completed land use payment. 1 Risk
- Quickly completing the sections in the legal procedure of the project to obtain the : management
certificate of land use rights. |

‘. Exploiting un-invested unoccupied ground spaces to make up for progressive tax. ,,'
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i The real estate project cycle is normally from 3 to 5 years, the arising problems during the\\
performance period can impact on the general project progress. ,’
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’BCCI is always active about its project deployment plan, standby plan construction to assure '\

\

the project progress as planned. ,'
e
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CONSOLIDATED FINANCIAL STATEMENTS

Management of Binh Chanh Construction Investment Joint Stock Company (“the Company”) is pleased to present its
report and the consolidated financial statements of the Company and its subsidiaries (“the Group”) for the year ended
31 December 2013.

MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Management is responsible for the consolidated financial statements of each financial year which give a true and fair
view of the consolidated state of affairs of the Group and of the consolidated results of its operations and its
consolidated cash flows for the year. In preparing those consolidated financial statements, management is required
to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

. state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the consolidated financial statements; and

« prepare the consolidated financial statements on the going concern basis unless it is inappropriate to presume that
the Group will continue in business.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable
accuracy at any time, the consolidated financial position of the Group and to ensure that the accounting records
comply with the applied accounting system. It is also responsible for safeguarding the assets of the Group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Management confirmed that it has complied with the above requirements in preparing the accompanying
consolidated financial statements.

STATEMENT BY MANAGEMENT

Management does hereby state that, in its opinion, the accompanying consolidated financial statements give a true
and fair view of the consolidated financial position of the Group as at 31 December 2013 and of the consolidated
results of its operations and its consolidated cash flows for the year then ended in accordance with Vietnamese
Accounting Standards, Vietnamese Enterprise Accounting System and statutory requirements relevant to preparation
and presentation of consolidated financial statements.

For and on behalf of Management:

{ e ]

AT

- =

Nguyen Thuy Nhan
General Director

14 March 2014
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Reference: 60933602/16338388
INDEPENDENT AUDITORS’ REPORT
To: The Shareholders of Binh Chanh Construction Investment Joint Stock Company

We have audited the accompanying consolidated financial statements of Binh Chanh Construction
Investment Joint Stock Company and its subsidiaries (“the Group”) as prepared on 14 March 2014 and set out on
pages 5 to 42, which comprise the consolidated balance sheet as at 31 December 2013, the consolidated income
statement and consolidated cash flow statement for the year then ended and the notes thereto.

Management's responsibility

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System and
the statutory requirements relevant to preparation and presentation of consolidated financial statements, and for
such internal control as management determines is necessary to enable the preparation and presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Company's preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of accounting estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view, in all material respects, of the
consolidated financial position of the Group as at 31 December 2013, and of the consolidated results of its operations
and its consolidated cash flows for the year then ended in accordance with Vietnamese Accounting Standards,
Vietnamese Enterprise Accounting System and the statutory requirements relevant to preparation and presentation
of consolidated financial statements.

Ernst & Young Vietnam Limited
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FReral Director Auditcr ;
A Lcing Reygishalion Certilizte Audit Precteing Regratation Cerificate

M OEEA-2N1-004-1 M 1070201 5-00d-1
Ho Chi Minh City, Vietham

14 March 2014
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CONSOLIDATED BALANCE SHEET
as at 31 December 2013

Code

100

110
111
112

120
121

130
131

132
135
139

140
141

150
152
158

200

220
221
222
223
227
228
229
230

240
241
242

250
252
258
259

260
261
262
268

270

ASSETS

A. CURRENT ASSETS
I. Cash and cash equivalents
1. Cash
2. Cashequivalents
Il. Short-term investments
1. Short-term investments
lll. Current accounts receivable
1. Trade receivables
2. Advances to suppliers
3. Other receivables
4. Provision for doubtful debts
IV. Inventories
1. Inventories
V. Other current assets
1. Value-added tax deductible
2. Other current assets
B. NON-CURRENT ASSETS
I.  Fixed assets
1. Tangible fixed assets

Cost

Accumulated depreciation
2. Intangible fixed assets

Cost

Accumulated amortisation
3. Construction in progress
Il. Investment properties
1. Cost
2. Accumulated depreciation
Ill. Long-term investments
1. Investments in associates
2. Other long-term investments
3. Provision for long-term investments
IV. Other long-term assets
1. Long-term prepaid expenses
2. Deferred tax assets
3. Other long-term assets
TOTAL ASSETS

Notes

6,7

10

11

12

13.1
13.2
13.2

26.3

Ending balance
2.638.892.728.318

175.032.952.7 14
10.859.572.079
164.173.380.635

58.600.000.000
58.600.000.000

250.940.661.216
220.546.988.567
8.657.744.439
34.384.330.100
(12.648.401.890)

2.147.175.124.500
2.147.175.124.500

7.143.989.888
4.600.993.965
2.542.995.923

800.751.084.691

523.531.086.723
31.429.671.504
75.816.761.698
(44.387.090.194)
92.193.545
1.560.403.786
(1.468.210.241)
492.009.221.674

97.313.281.763
149.900.363.205
(52.587.081.442)

178.952.655.940
176.919.735.940
4.025.535.894
(1.992.615.894)

954.060.265
823.790.981
97.343.522
32.925.762

3.439.643.813.009

BO1- DN/HN

Unit: VND

Beginning balance

2.794.951.094.443

337.727.926.208
1.628.030.908
336.099.895.300

209.170.354.762
175.510.087.315
9.021.191.833
37.206.953.798
(12.567.878.184)

2.244.596.030.255
2.244.596.030.255

3.456.783.218
894.580.184
2.562.203.034

775.556.765.659

526.324.534.027
23.930.166.455
65.802.270.068
(41.872.103.613)
304.460.679
1.658.578.376
(1.354.117.697)
502.089.906.893

100.176.863.242
149.753.090.478
(49.576.227.236)

148.968.281.630
146.959.841.630
4.025.535.894
(2.017.095.894)

87.086.760

72.586.977
14.499.783

3.570.507.860.102
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CONSOLIDATED BALANCE SHEET (continued)
as at 31 December 2013

Code RESOURCES Notes
300 A. LIABILITIES
310 I. Currentliabilities 15
311 1. Short-term loans and debts
312 2. Trade payables
313 3. Advances from customers
314 4. Statutory

obligations 16
315 5. Payables to employees
316 6. Accrued expenses 17
319 7. Other

payables 18
323 8. Bonus and welfare fund
330 Il. Non-current liabilities
333 1. Other long-term liabilities
334 2. Long-term loans and debts 19
338 3. Unearned revenues 20
400 B. OWNERS’'EQUITY
410 I. Capital 21.1
411 1. Share capital 21.2
412 2. Share premium
417 3. Investment and development fund
418 4. Financial reserve fund
419 5. Other funds
420 6. Undistributed earnings
430 Il. Other fund
432 1. Subsidised fund
439 C. MINORITY INTERESTS
440 TOTAL LIABILITIES AND

OWNERS' EQUITY

LELLt [LU;—-———— =

=

Ending balance
1.600.175.908.812

746.332.718.645
332.215.172.037
75.155.180.839
116.942.969

4.572.008.250
7.472.612.397
134.913.551.489

186.969.664.025
4.917.586.639

853.843.190.167
9.874.388.988
182.773.915.000
661.194.886.179

1.753.487.712.029

1.753.476.254.886
722.670.000.000
610.750.058.000
142.313.571.835
79.468.705.155
12.332.000.000
185.941.919.896

11.457.143
11.457.143

85.980.192.168

3.439.643.813.009
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BO1- DN/HN

Unit: VND
Beginning balance

1.686.770.409.689

522.847.560.232
110.347.699.779
75.401.816.507
646.194.001

61.740.893.109
9.391.623.082
132.224.673.618

130.250.440.496
2.844.219.640

1.163.922.849.457
10.212.999.361
376.128.954.778
777.580.895.318

1.796.914.918.596

1.796.903.461.453
722.670.000.000
610.750.058.000
136.210.275.252
73.365.408.572
12.332.000.000
241.575.719.629

11.457.143
11.457.143

86.822.531.817

3.570.507.860.102

g_;r = '1'.’-'5"_"

Thai Kim Thanh
Preparer

General Director
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Nguyen Thi Kim Thoa
Accountant in charge

Nguyen Thuy Nhan
General Director



CONSOLIDATED INCOME STATEMENT
for the year ended 31 December 2013

Code

01

02

10

11

20

21

22
23

24

25

30

31

32

40

45

50

51

52

60

61
62

(IR

-

-

ITEMS

1. Revenue from sale of goods and
rendering of services

2. Deductions

3. Netrevenue from sale of goods
and rendering of services

4. Costof goods sold and services
rendered

5. Gross profit (loss) from sale of
goods and rendering of services

6. Financeincome

7. Finance expenses
In which: Interest expense

8. Selling expenses
9. General and administrative expenses

10. Operating profit

11. Otherincome

12. Other expenses

13. Other profit (loss)

14. Share of profit in associates

15. Profit before tax

16. Current corporate income tax
expense
17. Deferred income tax benefit
18. Net profit after tax

Attributable to:

18.1 Minority interests

18.2 Equity holders of the Company

19. Basic and diluted earnings per share

s
l——

Thai Kim Thanh

Preparer

Nguyen Thi Kim Thoa
Accountant in charge

General Director

Notes

22.1

22.1

22.1

23

22.2

24

25

25

26.2

26.3

21.4

Current year

349.899.428.806

(153.878.240)

349.745.550.566

(224.081.815.900)

125.663.734.666
18.900.565.977

(33.638.579.889)
(32.609.928.082)

(11.914.842.236)
(42.358.320.526)
56.652.557.992
1.710.487.705
(104.036.312)
1.606.451.393
38.262.611.956

96.521.621.341

(1.717.467.154)
24.756.545

94.828.910.732

=  COFHM

I g DAL T RAY DU

e JINH SHAKH
S,

_.-"'l\..
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Unit: VND

Previous year

199.490.729.398

199.490.729.398

(305.347.593.272)

(105.856.863.874)
468.138.917.671

(84.453.613.874)
(76.886.804.921)

(2.098.149.135)
(53.860.896.692)
221.869.394.096

1.505.973.153

(5.222.275.195)

(3.716.302.042)

41.226.266.124

259.379.358.178

(87.310.431.645)
72.586.977
172.141.513.510

(1.047.167.188)
173.188.680.698

e

SR

Nguyen Thuy Nhan

General Director
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CONSOLIDATED FINANCIAL STATEMENTS

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2013

Code

01

02
03

21
22

23
25

27

30

33
34
36

40

ITEMS

I. CASH FLOWS FROM
OPERATING ACTIVITIES

Profit before tax

Adjustments for:
Depreciation and amortisation
Provisions (reversal of provisions)

Unrealised foreign exchange
losses

Gains from investing activities
Interest expense

Operating profit (loss) before
changes in working capital
(Increase) decrease in receivables
Decrease in inventories
(Decrease) increase in payables
(Increase) decrease in prepaid expenses
Interest paid
Corporate income tax paid
Other cash inflows from
operating activities
Other cash outflows from
operating activities

Net cash flows {(used in) from
operating activities

Il. CASHFLOWS FROM
INVESTING ACTIVITIES
Purchases of fixed assets
Proceeds from disposals of
fixed assets
Loans to other entities
Payments for investments in
other entities
Proceeds from sale of
investments in other entities
Interest and dividends received

Net cash flows (used in) from
investing activities

lll. CASH FLOWS USED IN
FINANCING ACTIVITIES
Drawdown of borrowings
Repayment of borrowings
Dividends paid

Net cash flows used in financing
activities

9,10,12

Notes Current year

96.521.621.341

8.515.770.896
56.043.706

1.053.131.807
(57.168.096.167)
24 32.609.928.082

81.588.399.665
(47.209.241.749)
118.107.965.817
(116.003.244.956)
(661.612.352)
(57.034.446.377)

26.2 (61.188.732.915)

(6.944.489.949)
(89.345.402.816)

(367.650.577)

25 23.500.000
(58.600.000.000)

27.752.949.569

(31.191.201.008)

60.029.144.862
(32.562.288.732)
21.2 (69.625.225.800)

(42.158.369.670)

BO3- DN/HN

Unit: VND
Previous year

259.379.358.178

9.459.641.238
(763.630.506)

(506.962.867.057)
76.886.804.921

(162.000.693.226)
25.565.710.346
218.237.347.867
66.976.287.344
244.603.592
(93.132.258.576)
(34.847.913.701)
1.438.433.110

(1.973.313.809)

20.508.202.947

(196.694.869.029)

(850.000.000)

297.023.754.182
105.742.650.279

205.221.535.432

137.156.794.000
(215.445.944.575)
(105.053.718.700)

(183.342.869.275)



CONSOLIDATED CASH FLOW STATEMENT (continued) B03- DN/HN
for the year ended 31 December 2013

Unit : VND
Code ITEMS Notes Current year Previous year
50 Net (decrease) increase in cash
and cash equivalents (162.694.973.494) 42.386.869.104
60 Cash and cash equivalents at
beginning of year 337.727.926.208 295.341.057.104
70 Cash and cash equivalents at
end of year 4 175.032.952.714 337.727.926.208

Ul il *’ hif;._-___ ot

L =4
s

Thai Kim Thanh Nguyen Thi Kim Thoa Nguyen Thuy Nhan
Preparer Accountant in charge General Director

General Director
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

as at and for the year ended 31 December 2013
1. CORPORATE INFORMATION

Binh Chanh Construction Investment Joint
Stock Company (“the Company”) is a shareholding
company incorporated under the Law on Enterprise of
Vietnam pursuant to Business Registration Certificate
No. 056668 issued by the Department of Planning and
Investment of Ho Chi Minh City on 24 December 1999,
as amended.

The Company’s shares were listed on the
Ho Chi Minh City Stock Exchange (“HOSE") in
accordance with Decision No. 128/QD-SGDHCM issued
by the General Director of HOSE on 25 December 2008.

The Company'’s current principal activities are
to develop and trade real estate properties including
house, land use rights and infrastructure, to provide
construction consulting, site clearance and brokerage
on land properties.

The Company’s registered head office is
located at No. 550 Kinh Duong Vuong Street, An Lac
Ward, Binh Tan District, Ho Chi Minh City, Vietnam.

The number of the Company’s employees as
at 31 December 2013 was 164 (31 December
2012:182).

Corporate structure

The Company'’s corporate structure includes 2
subsidiaries:

BCl Corporation (“BCl"), a joint stock company
in which the Company holds 69% ownership interest,
was established in accordance with Business
Registration Certificate No. 4103009299 issued by the
DPI of Ho Chi Minh City on 31 January 2008, as
amended. BCl’s registered office is located at No. 510
Kinh Duong Vuong Street, An Lac Ward, Binh Tan
District, Ho Chi Minh City, Vietnam. BCl’s principal
activities are to invest and trade real estate properties.

BCClI Development Investment Company
Limited (“DVI”), a one member limited liability
company, was established in accordance with Business
Registration Certificate No. 0312212779 issued by the
DPI of Ho Chi Minh City on 1 April 2013, as amended.
DVI's registered office is located at No. 550 Kinh Duong
Vuong Street, An Lac Ward, Binh Tan District, Ho Chi
Minh City, Vietnam. DVI's principal activities are to trade
real estate properties and farming.

2. BASIS OF PREPARATION

2.1 Accounting standards and system

The consolidated financial statements of the
Company and its subsidiaries (“the Group”), expressed
in Vietnam dong (“VND”"), are prepared in accordance
with Vietnamese Enterprise Accounting System and
Vietnamese Accounting Standards (“VAS”) issued by
the Ministry of Finance as per:
. Decision No. 149/2001/QD-BTC dated 31
December 2001 on the Issuance and Promulgation of
Four Vietnamese Accounting Standards (Series 1);

@bcci.com.vn
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. Decision No. 165/2002/QD-BTC dated 31
December 2002 on the Issuance and Promulgation of
Six Vietnamese Accounting Standards (Series 2);
. Decision No. 234/2003/QD-BTC dated 30
December 2003 on the Issuance and Promulgation of
Six Vietnamese Accounting Standards (Series 3);
. Decision No. 12/2005/QD-BTC dated 15
February 2005 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 4); and
. Decision No. 100/2005/QD-BTC dated 28
December 2005 on the Issuance and Promulgation of
Four Vietnamese Accounting Standards (Series 5).
Accordingly, the accompanying consolidated
balance sheet, consolidated income statement,
consolidated cash flow statement and related notes,
including their utilisation are not designed for those
who are not informed about Vietham'’s accounting
principles, procedures and practices and furthermore
are not intended to present the consolidated financial
position and consolidated results of operations and
consolidated cash flows in accordance with accounting
principles and practices generally accepted in countries
other than Vietnam.

2.2 Applied accounting documentation system
The Group's applied accounting
documentation system is the Journal Ledger system.

2.3 Fiscal year

The Group’s fiscal year applicable for the
preparation of its consolidated financial statements
starts on 1 January and ends on 31 December.

2.4 Accounting currency

The Group’s fiscal year applicable for the
preparation of its consolidated financial statements
starts on 1 January and ends on 31 December.

2.5 Basis of consolidation

The consolidated financial statements
comprise the financial statements of the Company and
its subsidiaries for the year ended 31 December 2013.
Subsidiaries are fully consolidated from the date of
acquisition, being the date on which the Group obtains
control, and continued to be consolidated until the
date that such control ceases.

The financial statements of the subsidiaries
are prepared for the same reporting year as the
Company, using consistent accounting policies.

All intra-company balances, income and
expenses and unrealised gains or losses resulting from
intra-company transactions are eliminated in full.

Minority interests represent the portion of
profit or loss and net assets not held by the Group and
are presented separately in the consolidated income
statement and within equity in the consolidated
balance sheet, separately from parent shareholders’
equity.



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2013

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES
3.1 Cash and cash equivalents

Cash and cash equivalents comprise cash on
hand, cash in banks and short-term, highly-liquid
investments with an original maturity of less than three
months that are readily convertible into known amounts
of cash and that are subject to an insignificant risk of
change in value.

3.2 Inventories

Inventory properties, comprising mainly real
estate properties, acquired or being constructed for sale
in the ordinary course of business, rather than to be held
for rental or capital appreciation, is held as inventory and
is measured at the lower of cost and net realizable value.
Cost includes:

. Land use rights;
. Construction and development cost; and
. Borrowing costs, planning and design costs,

costs of site preparation, professional fees for legal
services, property transfer taxes and other related costs.

Non-refundable commissions paid to sales or
marketing agents on the sale of real estate units are
expensed when paid.

Net realizable value is the estimated selling
price in the ordinary course of the business, based on
market prices at the balance sheet date and discounted
for the time value of money (if material), less costs to
completion and the estimated costs of sale.

The cost of inventory recognized in the
consolidated income statement on disposal is
determined with reference to the specific costs incurred
on the property sold and an allocation of any
non-specific costs based on the relative size of the
property sold.

3.3 Receivables

CReceivables are presented in the
consolidated financial statements at the carrying
amounts due from customers and other debtors, after
the provision for doubtful debts.

The provision for doubtful debts represents
amounts of outstanding receivables at the balance
sheet date which are doubtful of being recovered.
Increases or decreases to the provision balance are
recorded as general and administrative expense in the
consolidated income statement.

3.4 Fixed assets

Fixed assets are stated at cost less accumulated
depreciation and amortisation.
The cost of a fixed asset comprises its purchase price and
any directly attributable costs of bringing the fixed asset
to working condition for its intended use. Expenditures
for additions, improvements and renewals are added to
the carrying amount of the assets and expenditures for
maintenance and repairs are charged to the

BO9 - DN/HN

consolidated income statement as incurred.

When fixed assets are sold or retired, their costs and
accumulated depreciation or amortisation are removed
from the consolidated balance sheet and any gain or
loss resulting from their disposal is included in the
consolidated income statement.

3.5 Depreciation and amortisation

Depreciation of tangible fixed assets and
amortisation of intangible fixed assets are calculated on
a straight-line basis over the estimated useful life of each
asset as follows:

Buildings and structures 10 - 20 years
Machinery and equipment 3-10years
Motor vehicles 6 - 10 years
Office equipment 3-7years

ISO certificate and computer software 3 - 10 years
The useful life of the fixed assets and
depreciation and amortisation rates are reviewed
periodically to ensure that the method and the year of
the depreciation and amortisation are consistent with
the expected pattern of economic benefits that will be
derived from the use of fixed assets.

3.6 Investment properties

Investment properties are stated at cost
including transaction costs less accumulated
depreciation.

Subsequent expenditure relating to an
investment property that has already been recognized
is added to the net book value of the investment
property when it is probable that future economic
benefits, in excess of the originally assessed standard of
performance of the existing investment property, will
flow to the Group.

Depreciation of investment properties is
calculated on a straight-line basis over the estimated
useful life of each asset as follows:

Factory buildings 25 - 46 years
Infrastructure 25 - 46 years

Investment properties are derecognised when
either they have been disposed of or when the
investment properties are permanently withdrawn from
use and no future economic benefit is expected from its
disposal. The difference between the net disposal
proceeds and the carrying amount of the assets is
recognised in the consolidated income statement in the
year of retirement or disposal.

Transfers are made to investment properties
when, and only when, there is a change in use,
evidenced by ending of owner-occupation,
commencement of an operating lease to another party
or ending of construction or development. Transfers are
made from investment properties when, and only when,
there is change in use, evidenced by commencement of
owner-occupation or commencement of development
with a view to sale.
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2013

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

3.6 Investment properties (continued)

The transfer from investment property to
owner-occupied property or inventories does not
change the cost or the carrying value of the property
for subsequent accounting at the date of change in use.

3.7 Leased assets
The determination of whether an arrangement

is, or contains a lease is based on the substance of the
arrangement at inception date and requires an
assessment of whether the fulfilment of the
arrangement is dependent on the use of a specific asset
and the arrangement conveys a right to use the asset.

Where the Group is the lessee
Rentals under operating leases are charged to the
consolidated income statement on a straight-line basis
over the term of the lease.

Where the Group is the lessor
Assets subject to operating leases are included as the
Group’s investment properties in the consolidated
balance sheet. Initial direct costs incurred in
negotiating an operating lease are recognised in the
consolidated income statement as incurred.
Lease income is recognised in the consolidated income
statement on a straight-line basis over the lease term.

3.8 Borrowing costs

Borrowing costs consist of interest and other
costs that the Group incurs in connection with the
borrowing of funds.

Borrowing costs are recorded as expense
during the year in which they are incurred, except to
the extent that they are capitalized as explained in the
following paragraph.

Borrowing costs that are directly attributable
to the acquisition, construction or production of an
asset that necessarily take a substantial year of time to
get ready for its intended use or sale are capitalized as
part of the cost of the respective asset.

3.9 Prepaid expenses

Prepaid expenses are reported as long-term
prepaid expenses on the consolidated balance sheet
and amortised over the year for which the amounts are
paid or the year in which economic benefits are
generated in relation to these expenses.

3.10 Investments in associates

The Group’s investment in its associate is
accounted for using the equity method of accounting.
An associate is an entity in which the Group has
significant influence that is neither subsidiary nor joint
venture. The Group generally deems they have
significant influence if they have from and above 20%
of the voting rights.

@bcci.com.vn
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Under the equity method, the investment is carried in
the consolidated balance sheet at cost plus post
acquisition changes in the Group’s share of net assets
of the associates. Goodwill arising on acquisition of the
associate is included in the carrying amount of the
investment and is amortised over a 10-year period. The
consolidated income statement reflects the share of the
post-acquisition results of operation of the associates.

The share of post-acquisition profit (loss) of the
associates is presented on the face of the consolidated
income statement and its share of post-acquisition
movements in reserves is recognized in reserves. The
cumulative post-acquisition movements are adjusted
against the carrying amount of the investment.
Dividend received from associates reduces the carrying
amount of the investment.

The financial statements of the associates are
prepared for the same reporting year and use the same
accounting policies as the Group. Where necessary,
adjustments are made to bring the accounting policies
in line with those of the Group.

3.11 Investments in securities and other investments
Investments in securities and other
investments are stated at their acquisition costs

3.12 Provision for investments

Provision is made for any diminution in value
of the investments at the balance sheet date in
accordance with the guidance under Circular No.
228/2009/TT-BTC issued by the Ministry of Finance on
7 December 2009 and Circular No. 89/2013/TT-BTC
issued by the Ministry of Finance on 28 June 2013.
Increases or decreases to the provision balance are
recorded as finance expense in the consolidated
income statement.

3.13 Payables and accruals

Payables and accruals are recognised for
amounts to be paid in the future for goods and services
received, whether or not billed to the Group.

3.14 Accrual for severance pay

The severance pay to employee is accrued at
the end of each reporting year for all employees who
have more than 12 months in service up to 31
December 2008 at the rate of one-half of the average
monthly salary for each year of service up to 31
December 2008 in accordance with the Labour Code,
the Law on Social Insurance and related implementing
guidance. Commencing 1 January 2009, the average
monthly salary used in this calculation will be revised
at the end of each reporting year following the average
monthly salary of the six-month period up to the
balance sheet date. Any changes to the accrued
amount will be taken to the consolidated income
statement.



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2013

3.15 Foreign currency transactions

The Group follows the guidance under
Vietnamese Accounting Standard No. 10 - Effects of
Changes in Foreign Exchange Rates and Circular No.
179/2012/TT-BTC providing guidance on recognition,
measurement, treatment for foreign exchange
differences issued by the Ministry of Finance on 24
October 2012 in relation to foreign currency
transactions as applied consistently in prior year.

Transactions in currencies other than the
Group's reporting currency of VND are recorded at the
exchange rates ruling at the date of the transaction. At
the end of the year, monetary assets and liabilities
denominated in foreign currencies are translated at
buying exchange rate announced by the commercial
bank where the Group maintains bank accounts at the
balance sheet date. All realised and unrealised foreign
exchange differences are taken to the consolidated
income statement.

3.16 Appropriation of net profit

Net profit after tax is available for
appropriation to shareholders after approval in the
annual general meeting, and after making
appropriation to reserve funds in accordance with the
Group’s Charter and Vietnam's regulatory requirements.

The Group maintains the following reserve
funds which are appropriated from the Group’s net
profit as proposed by the Board of Directors and
subject to approval by shareholders at the annual
general meeting:

* Financial reserve fund

This fund is set aside to protect the Group's normal
operations from business risks or losses, or to prepare
for unforeseen losses or damages for objective reasons
and force majeure, such as fire, economic and financial
turmoil of the country or elsewhere.

* Investment and development fund
This fund is set aside for use in the Group’s expansion
of its operation or in-depth investments.

* Bonus and welfare fund

This fund is set aside for the purpose of pecuniary
rewarding and encouraging, common benefits and
improvement of the employees’ material and spiritual
benefits and it is recognised as a liability.

* Other fund
This fund is set aside for future use in case the Company
will need to increase its share capital.
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3.17 Earnings per share

Basic earnings per share amounts are
calculated by dividing net profit after tax (before
appropriation of funds) for the year attributable to
ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during
the year.

Diluted earnings per share amounts are
calculated by dividing the net profit after tax
attributable to ordinary equity holders of the Company
(before appropriation of funds after adjusting for
interest on the convertible preference shares) by the
weighted average number of ordinary shares
outstanding during the period plus the weighted
average number of ordinary shares that would be
issued on conversion of all the dilutive potential
ordinary shares into ordinary shares.

3.18 Revenue recognition

Revenue is recognised to the extent that it is
probable that the economic benefits will flow to the
Group and the revenue can be reliably measured.
Revenue is measured at the fair value of the
consideration received or receivable, excluding trade
discount, rebate and sales return. The following specific
recognition criteria must also be met before revenue is
recognised:

Sale of completed property

A property is regarded as sold when the significant risks
and returns have been transferred to the buyer, which
is normally on unconditional exchange of contracts. For
conditional exchanges, sales are recognized only when
all the significant conditions are satisfied.

Rental income

Rental income arising from operating leases is recorded
to the consolidated income statement and accounted
for on a straight-line basis over the terms of the lease.

Rendering of services
Revenues are recognised upon completion of the
services provided.

Interest

Revenue is recognised as the interest accrues (taking
into account the effective yield on the asset) unless
collectability is in doubt.

Dividend
Income is recognised when the Group’s entitlement as
an investor to receive the dividend is established.
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2013

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

3.19 Taxation

Current income tax

Current income tax assets and liabilities for the
current and prior years are measured at the amount
expected to be recovered from or paid to the taxation
authorities. The tax rates and tax laws used to compute
the amount are those that are enacted as at the balance
sheet date.

Current income tax is charged or credited to
the consolidated income statement, except when it
relates to items recognised directly to equity, in which
case the current income tax is also dealt with in equity.

Current income tax assets and liabilities are
offset when there is a legally enforceable right for the
Group to offset current tax assets against current tax
liabilities and when the Group intends to settle its
current tax assets and liabilities on a net basis.

Deferred income tax

Deferred tax is provided using the balance
sheet liability method on temporary differences at the
balance sheet date between the tax base of assets and
liabilities and their carrying amount for financial
reporting purposes.

Deferred tax liabilities are recognised for all
taxable temporary differences. Deferred tax assets are
recognised for all deductible temporary differences,
carried forward unused tax credit and unused tax losses,
to the extent that it is probable that taxable profit will
be available against which deductible temporary
differences, carried forward unused tax credit and
unused tax losses can be utilised.

Deferred income tax assets and liabilities are
measured at the tax rates that are expected to apply in
the year when the asset is realised or the liability is
settled based on tax rates and tax laws that have been
enacted at the balance sheet date.

Deferred tax is charged or credited to the
consolidated income statement, except when it relates
to items recognised directly to equity, in which case the
deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset
when there is a legally enforceable right for the Group
to offset current tax assets against current tax liabilities
and when they relate to income taxes levied on the
same taxable entity by the same taxation authority.

The carrying amount of deferred income tax
assets is reviewed at each balance sheet date and
reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow all or
part of the deferred income tax asset to be utilised.
Previously unrecognised deferred income tax assets are
re-assessed at each balance sheet date and are
recognised to the extent that it has become probable
that future taxable profit will allow the deferred tax
assets to be recovered.
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3.20 Segment

A segment is a component determined
separately by the Group which is engaged in providing
products or related services (business segment), or
providing products or services in a particular economic
environment (geographical segment), that is subject to
risks and returns that are different from those of other
segments.

3.21 Financial instruments
Financial instruments — initial recognition and
presentation

Financial assets

Financial assets within the scope of Circular No.
210/2009/TT-BTC providing guidance for the adoption
in Vietnam of the International Financial Reporting
Standards on presentation and disclosures of financial
instruments (“Circular 210"”) are classified, for disclosures
in the notes to the consolidated financial statements, as
financial assets at fair value through profit or loss,
held-to-maturity investments, loans and receivables or
available-for-sale financial assets as appropriate. The
Group determines the classification of its financial
assets at initial recognition.

All financial assets are recognised initially at
cost plus directly attributable transaction costs.

The Group’s financial assets include cash and
short-term deposits, trade and other receivables,
quoted and unquoted financial instruments.

Financial liabilities

Financial liabilities within the scope of Circular
210 are classified, for disclosures in the notes to the
consolidated financial statements, as financial liabilities
at fair value through profit or loss or financial liabilities
measured at amortised cost as appropriate. The Group
determines the classification of its financial liabilities at
initial recognition.

All financial liabilities are recognised initially at
cost plus directly attributable transaction costs.

The Group’s financial liabilities include trade
and other payables, loans and borrowings.

Subsequent re-measurement

There is currently no guidance in Circular 210
in relation to subsequent re-measurement of financial
instruments. Accordingly, the financial instruments are
subsequently re-measured at cost.

Offsetting of financial instruments

Financial assets and financial liabilities are
offset and the net amount reported in the consolidated
balance sheet if, and only if, there is a currently
enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net
basis, or to realise the assets and settle the liabilities
simultaneously



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN
as at and for the year ended 31 December 2013

4. CASH AND CASH EQUIVALENTS

VND

Ending balance Beginning balance

Cash on hand 54.102.091 94.437.095
Cash in banks 10.805.469.988 1.533.593.813
Cash equivalents 164.173.380.635 336.099.895.300
TOTAL 175.032.952.714 337.727.926.208

Cash equivalents mainly represent short-term bank deposits with original maturity of less than three months and
earn interest at the rate of 6% per annum.

5. SHORT-TERM INVESTMENTS
This represents short-term bank deposits with original maturity of six months and earns interest at the rate of 7% per
annum.

6. TRADE RECEIVABLES VND
Ending balance Beginning balance

Third parties 220.546.988.567 175.510.087.315
Provision for doubtful debtsi (3.765.554.890) (3.685.031.184)
NET 216.781.433.677 171.825.056.131

7. OTHER RECEIVABLES

VND

Ending balance Beginning balance

Advances for development of project 13.673.313.505 12.284.813.505
Provisional corporate income tax (¥) 9.433.778.540 10.536.891.534
Late payment interest charges 8.794.268.760 8.794.268.760
Interest income 2.030.586.186 2.590.515.164
Others 452.383.109 3.000.464.835
TOTAL 34.384.330.100 37.206.953.798
Provision for doubtful debts (8.882.847.000) (8.882.847.000)
NET 25.501.483.100 28.324.106.798

(*) Inaccordance with Circular No. 123/2012/TT-BTC issued by the Ministry of Finance on 27 July 2012 which provides
guidelines for implementation of the Law on Corporate Income Tax (“CIT”), the Group is required to provisionally pay
tax at the rate of 1% on cash collections from its customers pending the appropriate recognition of sales and cost of
sales from those transactions.

8. INVENTORIES

VND

Ending balance Beginning balance

Inventory properties in progress (*) 2.131.444.268.652 2.228.823.217.159

Real estate properties available for 15.426.690.796 15.426.018.796
sale

Raw materials 304.165.052 346.794.300

TOTAL 2.147.175.124.500 2.244.596.030.255

(*) This represents development and construction costs of the on-going residential area projects. Parts of these
projects were pledged to obtain loans from banks (Note 19).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2013
10. INTANGIBLE FIXED ASSETS

ISO certificateO
Cost:
Beginning balance 331.744.151
Reclassified -
Ending balance 331.744.151
In which:
Fully amortised 331.744.151

Accumulated amortisation:

Beginning balance (331.744.151)
Amortisation for the year -
Reclassified -
Ending balance (331.744.151)

Net carrying amount:

Beginning balance -
Ending balance -

11. CONSTRUCTION IN PROGRESS

B0O9 - DN/HN

VND

Computer software Total

1.658.578.376

1.326.834.225 (98.174.590)
(98.174.590)

1.560.403.786

1.228.659.635

1.056.403.786
724.659.635

(1.354.117.697)
(179.383.726)
65.291.182
(1.468.210.241)

(1.022.373.546)
(179.383.726)
65.291.182
(1.136.466.090)

304.460.679

304.460.679 92.193.545
92.193.545

VND

Ending balance Beginning balance

510 Kinh Duong Vuong project

252.917.103.994

252.881.877.180

Le Minh Xuan Industrial Park 210.638.080.203 220.753.992.236
175 An Lac project 27.967.140.000 27.967.140.000
Others 486.897.477 486.897.477
TOTAL 492.009.221.674 502.089.906.893
12. INVESTMENT PROPERTIES
VND
Factory buildings Infrastructure Total
Cost:
Beginning balance 7.146.210.413 142.606.880.065 149.753.090.478
Additions - 147.272.727 147.272.727
Ending balance 7.146.210.413 142.754.152.792 149.900.363.205
Accumulated depreciation:
Beginning balance (5.505.788.940) (44.070.438.296) (49.576.227.236)
Depreciation for the year (126.186.268) (2.884.667.938) (3.010.854.206)

Ending balance (5.631.975.208)
Net carrying amount:
Beginning balance
Ending balance

1.640.421.473
1.514.235.205

(46.955.106.234) (52.587.081.442)

100.176.863.242
97.313.281.763

98.536.441.769
95.799.046.558

The fair value of the investment property as at 31 December 2013 had not yet been formally assessed and determined,
but the management believed that it was much higher than the property’s carrying value considering that the
investment property (an industrial park) has been almost fully rented out as at balance sheet date.
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2013

B0O9 - DN/HN

13. LONG-TERM INVESTMENTS
13.1 Investments in associates

Ending balance Beginning balance

% of % of

VND interest VND interest

Saigon Asia Investment and Realty

Corporation 4.862.761.310 50 4.862.761.310 50
Espace Big C An Lac (“Big C") 152.035.616.663 20 122.324.090.056 20
Green Buildings Company Limited (“GB”) 20.021.357.967 20 19.772.990.264 20
TONG CONG 176.919.735.940 146.959.841.630

Details of these investments in associates as at 31 December 2013 are presented as follows:

VND
Saigon Asia

Real Estate Big C GB Total
Cost of investment:
Beginning balance and
ending balance 4.000.000.000  57.197.127.688 20.060.312.372  81.257.440.060
Accumulated share in
post-acquisition profit (loss)
of the associates:
Beginning balance 862.761.310 65.126.962.368 (287.322.108) 65.702.401.570
Share in post-acquisition profit
of the associates for the year - 38.014.244.253 248.367.703 38.262.611.956
Dividends for the year - (8.302.717.646) - (8.302.717.646)
Ending balance 862.761.310 94.838.488.975 (38.954.405) 95.662.295.880
Carrying amount
Beginning balance 4.862.761.310  122.324.090.056 19.772.990.264  146.959.841.630
Ending balance 4.862.761.310  152.035.616.663 20.021.357.967  176.919.735.940

Saigon Asia Investment and Realty Corporation (“Saigon Asia Real Estate”) is a joint stock company established
in accordance with Business Registration Certificate No. 4103007346 issued by the DPI of Ho Chi Minh City on 19 July
2007, as amended. Saigon Asia Real Estate’s registered office is located at No. 115 Nguyen Cong Tru Street, Nguyen
Thai Binh Ward, District 1, Ho Chi Minh City, Vietham. Saigon Asia Real Estate’s principal activities are to invest and
trade real estate properties.

Espace Big C An Lac (“Big C”) is a limited liability company with two or more members established in
accordance with Investment Licence No. 2013/GP issued by the Ministry of Planning and Investment on 16 December
1997, as amended. Big C's registered office is located at No. 1231 National Road 1A, Quarter 5, Binh Tri Dong Ward,
Binh Tan District, Ho Chi Minh City, Vietnam. Big C’s principal activity is to develop and operate supermarket chains
with retail and wholesale shops, warehouses and processing workshops.

Green Buildings Company Limited (“GB”) is a limited liability company with two or more members established
in accordance with Investment Certificate No. 411022000448 issued by the Ho Chi Minh City People’s Committee on
14 August 2010. GB's registered office is located at No. 1231 National Road 1A, Quarter 5, Binh Tri Dong Ward, Binh
Tan District, Ho Chi Minh City, Vietnam. GB’s principal activity is to develop an apartment project for sale named Green
Building in Ho Chi Minh City.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2013
13.2 Other long-term investments

Ending balance

Quantity Value
Investment in securities
- Thu Duc Housing
Development Corporation (“TDH") 15.300 1.312.145.455
- Ho Chi Minh City Development
Joint Stock Commercial Bank (“HDB") 12.331 123.310.000
Other long-term investments 2.590.080.439
TOTAL 4.025.535.894
Provision for long-term investments (1.992.615.894)
NET AMOUNT 2.032.920.000

14. CAPITALISED BORROWING COST

B0O9 - DN/HN

VND

Beginning balance

Quantity

15.300

12.331

Value

1.312.145455

123.310.000
2.590.080.439

4.025.535.894
(2.017.095.894)

2.008.440.000

During the year, the Group capitalized interest expenses of VND 20,563,973,062 (for the year ended 31
December 2012: VND 800,879,403). These interest costs were relating to borrowings to finance the construction and
development of Phong Phu 4 Residential project, Tan Tao 1 Apartment project and An Lac Plaza Complex project.

15. SHORT-TERM LOANS AND DEBTS

Current portion of long-term loans and debts

(Note 19) 332.215.172.037

16. STATUTORY OBLIGATIONS

Ending balance

VND
Beginning balance

110.347.699.779

VND
Beginning balance

Ending balance
Value-added tax 3.698.484.790
Personal income tax 468.517.230
Corporate income tax {Note 26.2) 354.968.302
Natural resource tax 50.037.928
TOTAL 4.572.008.250

17. ACCRUED EXPENSES

155.465.005
611.367.466
60.929.347.057
44.713.581

61.740.893.109

VND

Ending balance

Project costs 118.014.187.267
Loan interest 16.710.091.495
Others 189.272.727
TOTAL 134.913.551.489

18. OTHER PAYABLES

Ending balance

Beginning balance
111.481.113.585
20.457.812.760
285.747.273
132.224.673.618

VND
Beginning balance

Land compensation payables (*) 84.569.677.499
Dividend payables 65.765.375.700
Others 36.634.610.826
TOTAL 186.969.664.025

84.569.677.499
5.310.001.500
40.370.761.497

130.250.440.496

(*) This represents land compensation payable to owners of raw land that the Company is going to develop as
Hamlet 2 Tan Tao Residential Project. This payable will be subsequently paid out in the form of developed land lots

from the said project.

Annual Report 2014 @



CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN
as at and for the year ended 31 December 2013

19. LONG-TERM LOANS AND DEBTS
VND

Ending balance Beginning balance

Loans from banks (i) 122.600.935.687 93.414.079.557
Loans from other entity (ii) 6.051.915.000 7.771.915.000
Debt from the Department of Finance Ho Chi Minh City (iii) 86.336.236.350 85.290.660.000
Bonds issued (iv) 300.000.000.000 300.000.000.000
TOTAL 514.989.087.037 486.476.654.557
In which:
Current portion (Note 15) 332.215.172.037 110.347.699.779
Non-current portion 182.773.915.000 376.128.954.778

(i) Details of the long-term loans from banks are as follows:

Principal
Name of entity Ending balance  repayment Description of
VND term Purpose Interest rate collateral

Military Commercial Joint Stock Bank - Cho Lon Branch

Loan agreement No. 65.720.935.687 From 5 March To finance Savings Land use rights of
331.09.701.479633.TDTH 2014 to 24 TanTao 1 deposit 6,127.9 m2 and
December apartment interest plus associated

2014 project 3.5% per infrastructure at

annum Tan Tao Ward, Binh

Tan District, Ho Chi
Minh City belonging
toTanTao 1
Apartment project

In which:
Current portion  65,720,935,687

Vietnam Joint Stock Commercial Bank for Industry and Trade - Tay Sai Gon Branch

Loan agreement No. 56.880.000.000 From 25 To finance Savings Land use rights of
100200117/HDTD. January 2014 Phong deposit 14,429.3 m2 No.
TDH to3 Phu4 interest plus BD 747602, BD
November Residential 2.7% per 747607,
2015 project annum BD 747654,
BD 747610,
BD 747611,
BD 747612,
BD 747613 and
BD 747655 of Phong
Phu 4 Residential
project
In which:
Current portion 28.438.000.000
Non-current portion 28.442.000.000
TOTAL 122.600.935.687
In which:
Current portion 94.158.935.687
Non-current portion 28.442.000.000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN
as at and for the year ended 31 December 2013

(ii) Details of the long-term loan from other entity are as follows:
Principal
Name of entity Ending balance  repayment Description of
VND terms Purpose  Interestrate collateral
Céng ty Pau tu Tai chinh Nha nuéc Thanh phé Hé Chi Minh
Loan agreement No. 6.051.915.000 From 15 To finance 11.4% per Land use right of
17/2010/ HDTD-QDT-TD March 2014  wastewater annum 4,086.1 m2
to 15 June treatment No.BB971671 at
2017 projectinLe An Lac Ward,
Minh Xuan Binh Tan District,
Industrial Ho Chi Minh City
Park belonging to BCCI
Apartment project
In which:
Current portion 1.720.000.000
Non-current portion 4.331.915.000
TOTAL 6.051.915.000
In which:
Current portion 1.720.000.000
Non-current portion 4.331.915.000

(iii) This is a debt from the Department of Finance of Ho Chi Minh City relating to land rental amounting to US$
4,095,000 which was used as the Company'’s capital contribution when its affiliate, Big C An Lac was established. This
isin accordance with the Land Lease Contract No. 6063/HD-GTD dated 30 October 1998 with the Department of Land
and Housing of Ho Chi Minh City. This is a non-interest bearing debt that matured on 16 December 2010 but remained
unpaid at the balance sheet date.

(iv) On 22 December 2009, the Company issued VND 150,000,000,000 straight bonds at par value of VND 1 million
per unit which are redeemable at par value by 22 December 2014. The bonds bear interest rate of 12.5% per annum
for the first interest payment period due on 22 December 2010 and the average 12 month savings deposit interest
rates announced by Vietnam Bank for Agriculture and Rural Development, Joint Stock Commercial Bank for Foreign
Trade of Viet Nam, Vietnam Joint Stock Commercial Bank for Industry and Trade, and Bank for Investment and
Development of Vietnam plus a margin of 4% per annum in the following periods. Interest is payable annually every
22 December.

On 1 April 2010, the Company issued VND 150,000,000,000 straight bonds at par value of VND 1 million per unit which
are redeemable at par value by 1 April 2015. The bonds bear interest rate of 12.5% per annum for the first interest
payment period due on 1 April 2011 and the average 12 month savings deposit interest rates announced by Vietnam
Bank for Agriculture and Rural Development, Joint Stock Commercial Bank for Foreign Trade of Viet Nam, Vietnam
Joint Stock Commercial Bank for Industry and Trade, and Bank for Investment and Development of Vietnam plus a
margin of 4% per annum in the following periods. Interest is payable annually every 1 April.

The Company mortgaged the land use right at 158 An Duong Vuong Street, An Lac Ward, Binh Tan District, Ho Chi
Minh City and land use right of the An Lac Plaza Complex project to secure these bonds. The proceeds were used to
finance the An Lac Plaza Complex project, Hamlet 2 Tan Tao Residential project and Binh Hung 11A Residential
project.

20. UNEARNED REVENUES

VND
Ending balance Beginning balance
Advances received for transfer of land lots, houses (*) 443.152.815.148 553.464.114.600
Advances received for land leases 218.042.071.031 224.116.780.718
TOTAL 661.194.886.179 777.580.895.318

(*) This represents advances from customers who buy land lots and houses for which the Group has issued the

corresponding invoices.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN
as at and for the year ended 31 December 2013

21.2 Capital transactions with owners and distribution of dividends
VND

Current year Previous year

Contributed share capital

Beginning and ending balances 722.670.000.000 722.670.000.000
Dividends declared (130.080.600.000) (108.400.500.000)
Dividends paid {69.625.225.800) (105.053.718.700)
21. h - ordi h
3 Shares - ordinary shares VND
Ending balance Beginning balance
Number of shares Number of shares
Shares authorised to be issued 72.267.000 72.267.000
Shares issued and fully paid
Ordinary shares 72.267.000 72.267.000
Shares in circulation
Ordinary shares 72.267.000 72.267.000
21.4 Earnings per share
Basic and diluted earnings per share are calculated as follows:
VND

Current year Previous year

Net profit attributable to ordinary equity

holders of the Company 95.671.250.381 173.188.680.698
Weighted average number of ordinary
shares 72.267.000 72.267.000
Basic and diluted earnings per share
(VND per share) 1.324 2.397

There have been no dilutive potential ordinary shares during the year and up to the date of these consolidated
financial statements.

22 REVENUES
22.1  Revenue from sale of goods and rendering of services

VND
Gross revenue 349.899.428.806 199.490.729.398
Of which:
Sale of residential land properties 276.731.561.225 134.055.737.846
Operating lease of land 11.576.616.950 11.219.565.896
Operating lease of factory and 7.103.015.892 5.949.517.812
warehouse
Rendering of services 54.488.234.739 48.265.907.844
Less
Sales allowances (153.878.240) -
NET REVENUE 349.745.550.566 199.490.729.398
Of which:
Sale of residential land properties 276.731.561.225 134.055.737.846
Operating lease of land 11.576.616.950 11.219.565.896
Operating lease of factory and
warehouse 7.103.015.892 5.949.517.812
Rendering of services 54.334.356.499 48.265.907.844
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN

as at and for the year ended 31 December 2013

22.2 Financeincome VND

Current year Previous year

Interest income 18.891.934.277 86.456.982.607
Dividends earned 8.631.700 6.165.500
Gains on disposal of investment in
Phong Phu Industrial Park Joint Stock Company = 368.273.204.254
Late payment interest - 13.402.565.310
TOTAL 18.900.565.977 468.138.917.671

23. COST OF GOODS SOLD AND SERVICES RENDERED

VND
Current year Previous year

Cost of residential land properties sold 191.264.855.805 271.967.337.497
Cost of operating lease of land 2.814.522.379 2.891.155.119
Cost of operating lease of factory and warehouse 518.123.391 766.272.227
Cost of services rendered 29.484.314.325 29.722.828.429
TOTAL 224.081.815.900 305.347.593.272

24. FINANCE EXPENSES
VND

Current year Previous year

Interest expense 32.609.928.082 76.886.804.921
Unrealised foreign exchange losses 1.053.131.807 -
Loss on disposal of investment - 1.050.960.000
Reversal of provision for diminution in value
of investment (24.480.000) (556.878.320)
Others - 7.072.727.273
TOTAL 33.638.579.889 84.453.613.874
25. OTHERINCOME AND EXPENSES VND
Current year Previous year
Other income 1.710.487.705 1.505.973.153
Penalty for cancelation of contracts 540.997.961 575.229.914
Proceeds from disposal of assets 23.500.000 -
Others 1.145.989.744 930.743.239
Other expenses (104.036.312) (5.222.275.195)
Net book value of disposed fixed assets (18.581.766) =
Costs of Dam Sen Complex project due to termination - (4.432.583.182)
Others (85.454.546) (789.692.013)
NET 1.606.451.393 (3.716.302.042)

26. CORPORATE INCOME TAX

The statutory corporate income tax ("CIT") rate applicable to the Company and its subsidiaries is 25% of taxable
profits.The Group's tax returns are subject to examination by the tax authorities. As the application of tax laws and
regulations is susceptible to varying interpretations, the amounts reported in the consolidated financial statements
could be changed at a later date upon final determination by the tax authorities.

26.1 CIT expense VND
Current year Previous year

Current CIT expense 1.717.467.154 87.310.431.645
Deferred CIT benefit (24.756.545) (72.586.977)
TOTAL 1.692.710.609 87.237.844.668
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN
as at and for the year ended 31 December 2013

26. CORPORATE INCOME TAX (continued)

26.3 Deferred CIT
The following are the deferred tax assets recognized by the Group, and the movements thereon, during the current

and prior reporting year: VND
Consolidated Credit (charge) to
balance sheet consolidated income statement
Ending balance Beginning balance Current year Previous year
Severance allowance 356.012.699 478.704.219 (122.691.520) 478.704.219
Interest income (258.669.177) (406.117.242) 147.448.065 (406.117.242)
Deferred tax assets 97.343.522 72.586.977
Deferred income tax benefit 24.756.545 72.586.977

26.4 Unrecognised deferred tax for tax losses carried forward relating to real estate activities

The Company is entitled to carry each individual tax loss forward to offset against taxable profits arising within 5
years subsequent to the year in which the loss was incurred. At the balance sheet date, the Company had accumulated
tax losses of VND 86,897,924,412 (31 December 2012: VND 140,508,511,549) available for offset against future taxable

profits. Details are as follows: VND
Unutilised

Utilised up to up to

Can be utilized 31 December 31 December

Originating year lupto  Taxloss amount 2013 Forfeited 2013
2012 2017  140.508.511.549 53.610.587.137 - 86.897.924.412
TOTAL 140.508.511.549 53.610.587.137 - 86.897.924.412

Estimated tax losses as per the Company’s CIT declaration have not been audited by the local tax authorities as of
the date of these consolidated financial statements.

No deferred income tax asset was recognised in respect of the accumulated tax losses of VND 86,897,924,412 because
future taxable profit generated from real estate activity cannot be ascertained at this stage.

27. COMMITMENTS
Capital commitments

As at 31 December 2013, the Group has a commitment of VND 882,620,243 (31 December 2012: VND 4,211,254,183)
principally relating to the development of infrastructure of Le Minh Xuan Industrial Park.

Lease commitments - Group as lessor
The Group has entered into several operating lease agreements in respect of the lease of land and factory building.
The terms of the agreements are generally between 1 and 50 years. The future minimum lease income of the Group

under such non-cancellable operating leases are as follows: VND
Ending balance Beginning balance
Less than 1 year 4.339.772.689 4.077.850.508
From 1-5 years 12.478.992.050 11.999.718.332
More than 5 years 3.135.221.722 3.945.400.241
TOTAL 19.953.986.461 20.022.969.082
28. TRANSACTIONS WITH RELATED PARTIES
Significant transaction with related party during the year was as follows: : VND
Related party Relationship Nature of transaction Amount
Espace Big C An Lac Associate  Dividend received 8.302.717.646
Remuneration to members of the Board of Directors and Management
VND
Current year Previous year
Salaries and bonus 7.028.449.079 5.693.023.613

@bcci.com.vn
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CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) BO9 - DN/HN
as at and for the year ended 31 December 2013

30. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s principal financial liabilities are loans and borrowings, trade and other payables. The main
purpose of these financial liabilities is to finance the acquisition and development of the Group’s property portfolio.
The Group has trade and other receivables, cash and short-term deposits that arise directly from its operations. The
Group does not hold or issue any derivative financial instruments.

The Group is exposed to market risk, real estate risk, credit risk and liquidity risk.
Management reviews and agrees policies for managing each of these risks which are summarized below.

Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in market prices. Market prices comprise four types of risk: interest rate risk, currency risk, commodity
price risk and other price risk, such as equity price risk. Financial instruments affected by market risk include loans
and borrowings and deposits.
The sensitivity analyses in the following sections relate to the position as at 31 December 2013 and 31 December
2012.
The sensitivity analyses have been prepared on the basis that the amount of net debt, the ratio of fixed to floating
interest rates of the debt are all constant.
In calculating the sensitivity analyses, management assumed that:

* the sensitivity of the balance sheet relates to available-for-sale debt instrument;

* the sensitivity of the relevant consolidated income statement item is the effect of the assumed changes in
respective market risks. This is based on the financial assets and financial liabilities held at 31 December 2013 and 31
December 2012.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Group’s exposure to market risk for changes in interest rate relates
primarily to the Group’s long-term debt obligations with floating interest rates.
The Group manages interest rate risk by looking at the competitive structure of the market to obtain rates which are
favorable for its purposes within its risk management limits.

Interest rate sensitivity

The following table demonstrates the sensitivity to a reasonably possible change in interest rates on that
portion of loans and borrowings.
With all other variables held constant, profit before tax and the cost for development of property projects of the
Group are mainly affected through the impact on floating rate borrowings because the Group obtained these loans
to finance for the development of projects. The impact is disclosed as follows:

Effect on
inventory properties
Increase/ on progress on
decrease the consolidated  Effect on profit before tax
in basis points balance sheet
Fdithe year ended 31 December 2013
VND +300 4.991.408.095 (7.868.177.426)
-300 (4.991.408.095) 7.868.177.426
FdiEthe year ended 31 December 2012
VND +300 124.074.338 (11.911.505.499)
-300 (124.074.338) 11.911.505.499

Real estate risk

The Group has identified the following risks associated with the real estate portfolio: (i) the cost of the
development schemes may increase if there are delays in the planning process. The Group uses advisers who are ex-
perts in the specific planning requirements in the scheme’s location in order to reduce the risks that may arise in the
planning process; (ii) the exposure of the fair values of the portfolio to market and occupier fundamentals.

Annual Report 2014 @



CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN
as at and for the year ended 31 December 2013

30. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Credit risk

Credit risk is the risk that counterparty will not meet its obligations under a financial instrument or customer
contract, leading to a financial loss. The Group is exposed to credit risk from its operating activities (primarily for trade
receivables) and from its financing activities (primarily for deposit with banks).

Credit risks related to receivables resulting from the sale of real estate properties
Customer credit risk is managed by requiring customers to pay advances before transfer of ownership,
therefore, substantially eliminating the Group’s credit risk in this respect.

Bank deposits

The Group's bank balances are mainly maintained with well-known banks in Vietnam. Credit risk from
balances with banks is managed by the management in accordance with the Group’s policy.
The Group’s maximum exposure to credit risk for the components of the consolidated balance sheet at each reporting
dates are the carrying amounts as illustrated in Note 4. The Group evaluates the concentration of credit risk in respect
to bank deposit as low.

Liquidity risk

The liquidity risk is the risk that the Group will encounter difficulty in meeting financial obligation due to
shortage of funds. The Group’s exposure to liquidity risk arises primarily from mismatches of maturities of financial
assets and liabilities.

The Group monitors its liquidity risk by maintaining a level of cash and cash equivalents and bank loans
deemed adequate by management to finance the Group’s operations and to mitigate the effects of fluctuations in
cash flows.

The table below summarizes the maturity profile of the Group’s financial liabilities based on contractual
undiscounted payments: VND

Less than 1 year From 1to 5 years Total

31 December 2013

Loans and borrowings 332.215.172.037 182.773.915.000 514.989.087.037

Trade payables 75.155.180.839 - 75.155.180.839

Other payables and

accrued expenses 321.883.215.514 - 321.883.215.514
729.253.568.390 182.773.915.000 912.027.483.390

31 December 2012

Loans and borrowings 110.347.699.779 376.128.954.778 486.476.654.557

Trade payables 75.401.816.507 - 75.401.816.507

Other payables and

accrued expenses 262.475.114.114 . 262.475.114.114
448.224.630.400 376.128.954.778 824.353.585.178

The Group assessed the concentration of risk with respect to refinancing its debt and concluded it to be low. Access
to sources of funding is sufficiently available and debt maturing within 12 months can be rolled over with existing
lenders.

Collateral

The Group has pledged its land use right of projects in order to fulfil the collateral requirements for the long-term
loans obtained from banks (Note 19). The bank has an obligation to return the land use right to the Group. There are
no other significant terms and conditions associated with the use of collateral.

The Group did not hold collateral at 31 December 2013 and 31 December 2012.
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued) B09 - DN/HN
as at and for the year ended 31 December 2013

32. EVENTS AFTER THE BALANCE SHEET DATE

There have been no significant events occurring after the balance sheet date which would require
adjustments or disclosures to be made in the consolidated financial statements.
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Thai Kim Thanh
Preparer

General Director

Please see website: bcci.com.vn for separate financial statements.

@bcci.com.vn

Nguyen Thi Kim Thoa
Accountant in charge
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